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We offer interest rates that are among 
the lowest in the industry, with flexible 
terms and personal attention. Let us 
assist your community by financing all 
of your capital repair projects:

Roofing

Siding

Paving & Drainage

Painting

Windows
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THE MILFORD BANK
Condo Association
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Paul Portnoy 
Vice President
Commercial Lending
203-783-5749
PPortnoy@milfordbank.com

Mark Gruttadauria
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Commercial Lending
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MGruttadauria@milfordbank.com

TOLL FREE 800.340.4TMB (4862)
MAIN  203.783.5700 WWW.MILFORDBANK.COM

Call or email us today!
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Who Is CAI?
The Connecticut Chapter is one of 59 Community Associations Institute 
chapters in the nation.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 800 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: caictkmcclain@sbcglobal.net
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President’s Message

Richard Bouvier

After what felt like an everlasting winter, this warm weather is 
a welcomed change.  The blooming flowers and longer days 
kindly demonstrate that spring is here and the first days of 

summer are fast approaching.
The Legislative Action Committee (LAC) has been very busy over 

the past few months too.  It has been a very active legislative session at 
the capitol with a number of potential changes to State Law that affect 
common interest communities.  CAI-CT and the LAC will do our best 
to keep you up to speed with what has changed. 

CAI-CT continues to have an action packed schedule with both 
social and educational events throughout the summer months.

For the first time, CAI-CT is combining an education and network-
ing event in Fairfield County on June 4th.  The education session is 
open to both managers and board members with the topic of Water, 
Water, Everywhere and we’ll delve into the issues of flood maps, insur-
ance, disaster clean up and ice dam coverage.  After the education 
session, the Paradise Networking event follows.  It’s all happening at 
the Red Barn in Westport with easy access from the Merit Parkway.

Let’s all cross our fingers and hope for great weather for the 16th 
Annual Golf Tournament scheduled to occur at Oronoque Country 
Club in Stratford, CT on Monday, June 8th.  This is a shot gun format 
tournament with a start time of 11:00 AM.

On July 9th and 10th we are encouraging our managers to join their 
colleagues from the New England Chapter of CAI to attend an M-330 
course in Sturbridge, Massachusetts.  The topic is Advanced Insurance 
and Risk Management.  More information on this event can be found 
on our website:  www.CAICT.org

I’m pleased to announce that many of our committees are growing 
in size with more volunteer support than ever.   We on the leadership 
team are grateful to those who give their time and energy to help CAI-
CT.  Being a volunteer based organization, the quality of our events 
and programs is determined by you, the members.  As always we are 
working to grow our membership.  We encourage you all to spread 
the word of CAI-CT!

 Richard Bouvier
 Bouvier Insurance
 2015 CAI-Connecticut President

“For the first time, CAI-CT is 
combining an education and 
networking event in Fairfield 
County on June 4th.”
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It’s Time for Golf!
Although spring seems to be taking it’s time, it is definitely 

time to dust off those clubs sitting in the garage and get 
out any play!  We are looking forward to our 16th Annual Golf 
Tournament on June 8, 2015. We are returning to Oronoque 
Country Club in Stratford.  Despite the soggy weather last year, 
our players still reported that the course is fun to play and has 
smooth fast greens.  We know you and your foursome will be glad 
to be a part of this great event!

We have added a few new fun contests on the course.  There 
will be plenty of great networking, a new silent auction, prizes and 
delectable food.  Register today!  Foursomes are selling quickly!   

Go to our website:   
www.caict.org  

for more information.
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UPCOMING CAI-CT EVENTS

JULY

M-330: Advanced Insurance  
and Risk Management 
July 9 - 10, 2015, 2 days • 9:00 a.m. - 5:00 p.m. both days
Sturbridge, MA
Learn how to understand risk and limit exposure to loss.
This course provides a comprehensive look at insurance and risk-
management issues. It shows you how to evaluate communities, review 
inspection reports and study policy details. You’ll learn to assess your 
association’s exposure to loss and evaluate all types of insurance policies. 
$445 - CAI Members, $545 - Non-Members
Please visit the national website at www.caionline.org to register.  

AUGUST

M-100: The Essentials of Community 
Association Management  
Thursday, August 6-8, 2015, Seminar Format: 2.5 days 
8:30 a.m. - 5:30 p.m. • 8:30 a.m. - noon
Waterbury
This comprehensive community association management course 
provides a practical overview for new managers, an essential review for 
veteran managers and an advanced course for board members.
$445 - CAI Members, $545 - Non-Members
Please visit the national website at www.caionline.org to register.  
Sponsorships are available for this event.

Managers’ Council — Betterments  
and Improvements  
Thursday, August 6, 2015 • 3:00pm - 5:00pm
Amarante’s Sea Cliff, East Haven
Limited to State Registered Property Managers 
Speaker: John Maschi, Peter M. Bakker Insurance
Betterments & Improvements - Opt Out or Stay In?
How to legally opt out.  Cost vs. Claim Value.  HO-6 Policy for 
Betterments, Notice Community.
$20 - CAI Members, $40 - Non-Members
Join us for Summer Sizzler Networking Party immediately following!
GOOD FOR 2.0 CONTINUING ED CREDITS

Summer Sizzler Networking Event 
We’re throwing a party for you!
Thursday, August 6, 2015 • 5:00 - 7:30 pm
Amarante’s Sea Cliff, East Haven
Community association board members work hard all year without 
nearly enough thanks. Take a well earned break and join us for food, fun 
and festivities!   Meet board members from neighboring communities 
and share your success stories.   Meet others who face similar 
community challenges. 
$10 - Board Members & Managers 
$50 - All Others 
Sponsorships are available for this event.
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Visit www.caict.org to register  
and for updated information.

JUNE

Water, Water, Everywhere
Flood Maps, FEMA, Ice Dams, etc. 
Thursday, June 4, 2015 • 3:00 - 5:00pm 
The Red Barn Restaurant, Westport
Open to ALL Property Managers, Board Members and Unit Owners
$20 - CAI Members, $40 - All Others
Join us for Paradise Networking Party immediately following!
GOOD FOR 2.0 CONTINUING ED CREDITS

Paradise Networking Event  
We’re throwing a party for you!
Thursday, June 4, 2015 • 5:00 pm - 7:30 pm
The Red Barn Restaurant, Westport
Community association board members work hard all year without 
nearly enough thanks. Take a well earned break and join us for 
food, fun and festivities!   Meet board members from neighboring 
communities and share your success stories.   Meet others who face 
similar community challenges. 
$10 - Board Members, Managers, Unit Owners 
$50 - All Others 
Sponsorships are available for this event.

CAI-CT’s 16th Annual Golf Tournament  
Enjoy a day on the links with CAI-CT! 
Monday, June 8, 2015 • 11:00 am to 6:00 pm
Oronoque Country Club, Stratford
The 16th Annual Golf outing will be held on Monday, June 8th at the 
Oronoque Country Club. This event brings the membership together 
and provides a networking opportunity for managers and business 
partners. This is a must-attend experience with exciting sponsorships, 
awards, gifts and games!
Visit www.caict.org for information on golf, dinner and sponsorships.
Thank you to our Titanium Sponsor: Servpro!
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effectively have 
allowed her to 
install solar pan-
els on her home 
despite that fact 
that the board 
said no and then 
went a step fur-
ther and polled 
the entire com-
munity with 
80% voting no.  
Once the association involved was made aware of the bill they took 
swift action and worked diligently to ensure the sponsors of the bill 
were made aware of the full story.  Fortunately, this bill died in com-
mittee.

HB 7031 proposes of a pilot mediation program in the Probate 
court.  We opposed a similar bill two years ago, and submitted tes-
timony against it again this year.  Unfortunately, as of press time, 
this bill is slated to go to the House floor for a vote.  Our concerns 
are numerous:  how (or if) probate judges will be well-trained about 
the nuances of condominium laws and documents, etc.; the costs 
involved for associations to defend complaints; and how the State of 
Connecticut could possibly afford any kind of new programs like this.

One of our victories this session is the likely passage of HB 7011 - 
AN ACT CONCERNING THE AUTHORITY OF ANIMAL CONTROL 
OFFICERS IN COMMON INTEREST COMMUNITIES.  Many of you 
will recall that we have been attempting to get legislation on this issue 
passed for at least six years.  

SUMMARY: This bill allows (1) municipalities to adopt ordinances 
prohibiting cats from damaging the common areas of a condominium 
or other common interest community and (2) animal control officers 
(ACOs) to impound these cats.  It also provides that certain laws con-
cerning dogs (e.g., dogs causing damage, roaming, or near guide dogs) 
apply when the dogs are in the common areas of a condominium or 
other common interest community.  Lastly, the bill specifies that the 
premises of an animal’s owner or keeper does not include the com-
mon areas of a condominium or other common interest community 
for purposes of killing or quarantining a biting or attacking animal.

As we know, anything can happen between now and June 3, but 
we are cautiously optimistic that this bill will pass and become law.

We are still very actively pursuing three items from our legisla-
tive priorities list:  non-unanimous consent between board meet-
ings; having the loan approval process to be similar to the budget 
ratification process; and a clarified definition of negligence.  The 
third item provides associations with the ability to charge back 
insurance deductibles and non-covered losses to unit owners who 
commit ordinary acts of negligence. Currently, a standard of gross 
negligence is required which creates an undue burden on associa-
tions to cover losses caused by acts of unit owners and their ten-
ants and guests. The change to the Common Interest Ownership 
Act effective July 1, 2010 making the association master insurance 
policy primary over unit owner HO-6 insurance policies has 
increased costs to associations dramatically. This requested change 
will ease such financial burden on associations and place some of 
the financial exposure upon negligent parties.

Be sure to visit www.caict.org for all the latest news about legislation 
and how you can make certain your voice is heard. ■

Legislative Update
People in the news...

This has been an especially stressful legislative session.  There has 
been a change in committee chairs and assignments.  Thanks to 
the help of our lobbyists, we are continuing to develop relation-

ships with key committee members., but it takes time.
Members of our Legislative Action Committee (LAC) and other 

patient CAI-CT members spent many hours up at the Capitol.  We 
seemed to be there more than usual this year with three public hear-
ings on an assortment of bills affecting our members.  Although the 
session is far from over – the last day is June 3 – we have managed to 
accomplish a few victories.  

We been waging battles against a bad insurance bill – HB 5588 – which 
would make any damage caused by tenants or renters be the responsibil-
ity of the association.  Over 150 attendees at the Conference & Expo, 
and other meetings we’ve had in the recent past, signed petitions 
against this bill.  This level of action certainly caught the attention of 
all the legislators who received the petitions.  Communication with 
your elected representatives really does matter!  At this point, it looks 

like the bill is going 
nowhere.

HB 1121 is a bill 
regarding the instal-
lation of solar panels 

without requiring approval from a common interest association board.  
This bill kept us on our toes for the better part of one month.  The bill 
was requested by a unit owner in a Fairfield County community.  After 
she was turned down twice by her association board, she then went to 
her State Senator and Representative to request this bill which would 
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“HB 1121 is a bill regarding the installation of 
solar panels without requiring approval from a 
common interest association board. “
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CAI MEMBERShIP APPLICATION
CAI, P.O. Box 34793, Alexandria, VA 22334-0793 
Phone: (888) 224-4321 • Fax (240) 524-2424

MEMBERSHIP CONTACT:
(Where membership materials will be sent)

Name: ________________________________________

Title: __________________________________________

Association/Co.: _________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

Fax: __________________________________________

E-Mail: ________________________________________

Select your Chapter: _____________________________

Recruiter Name/Co. Name: ________________________

TOTAL MEMBERSHIP DUES*

Community Association Leaders & Homeowners
r Individual Board Member or Homeowner $120
r 2 Member Board $210
r 3 Member Board $285
r 4 Member Board $375
r 5 Member Board $425
r 6 Member Board $480
r 7 Member Board $535

For 2-3 Member Board application please indicate below 
who should also receive membership materials. Please 
contact customer care at (888) 224-4321 for Board 
memberships exceeding 3. 

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Managers $124

Management Companies $400

Business Partners $555
r Accountant r Attorney
r Builder/Developer r Insurance Provider
r Lender r Real Estate Agent

r Supplier (landscaping, etc.)
 Please specify ________________________________
r Technology Partner
 Please specify ________________________________

r Other - Please specify__________________________

Total Membership Dues above include $15 Advocacy 
Support Fee

PAYMENT METHOD
r Check Enclosed    r VISA    r MasterCard    r AMEX

Account #:_____________________Exp. Date ________

Name on Card: _________________________________

Signature: _____________________________________
Important Tax Information: Under the provisions of section 1070(a) of the Revenue Act passed by 
Congress in 12/87, please note the following. Contributions or gifts to CAI are not tax-deductible 
as charitable contributions for federal income tax purposes. However, they may be deductible 
as ordinary and necessary business expenses subject to restrictions imposed as a result of 
association lobbying activities. CAI estimates that the non-deductible portion of your dues is 2%. 
For specific guidelines concerning your particular tax situation, consult a tax professional. CAI’s 
Federal ID number is 23-7392984. $39 of annual membership dues is for your non-refundable 
subscription to Common Ground.

CONNECTICUT

People in the news...
Anne L. Bjorkland Joins New Look Painting and Construction

Anne brings various levels of condo experience with her.  She was a resident of 
Strawbridge Condominiums for 16 years as well as serving on its board of directors for 8. 

Anne looks forward to an active involvement with CAI-CT as she believes in the integral 
role of support that CAI lends to the community through education, professional manage-
ment and networking of goods and services. Presently she is serving on the Membership  
and Golf Committees.

Wendy Colleary has joined Windsor Federal Savings as  
Vice President – Commercial Loan and Business Development.

 Wendy is a seasoned professional with over thirty-four years of diverse bank experience 
with extensive knowledge in community association lending, commercial business devel-
opment and credit review and analysis. She builds partnerships within the community by 
providing superior customer service through responsiveness and accountability.

 Wendy is currently a member of CAI-CT and serves on the Membership Committee.

Kim McClain Named Chapter Executive Director of the Year
It is with great pride that we announce that the leadership of CAI has named CAI-CT’s 

Kim McClain as the Chapter Executive Director of the Year.  Given the number of years 
and level of dedication that Kim has committed to our chapter, this is a long overdue rec-
ognition of her contributions.

Kim first became our chapter’s executive director in 1999.  Since then, much of our 
chapter’s growth and successes have occurred largely because of Kim’s hard work and 
tireless efforts, combined with her ability to motivate our volunteers.  She is the backbone 
of our chapter.

Every year, our chapter conducts a very successful exposition.  Each year, the exposition 
is better than the last largely because of Kim’s efforts to support the committee that orga-
nizes it.  During the exposition, she is constantly moving, making sure that everything is as 
it must be in order to meet the demands of our members.

In 2013, our legislative action committee (“LAC”) successfully lobbied the Connecticut 
General Assembly to increase the portion of association liens that enjoy priority over first 
and second mortgages, and to ensure the ongoing protection of those liens.  Kim, together 
with members of the LAC, attended meeting after meeting with our elected representatives 
and with representatives of the banking industry.  Kim organized our support, scheduled 
our LAC meetings, and acted as a liaison between the LAC and our chapter’s membership.  
And she continues these duties today.

In 2013 and again in 2014, the chapter conducted our first and second annual legal and 
legislative symposiums.  Again, it was Kim’s hard work and attention to detail that enabled 
us to create a premier program that was very well attended and that provided members 
with enormous benefits.

Our chapter has a dedicated core of business professionals, board members, and home-
owners that volunteer to support our efforts.  There are, however, always challenges in 
organizing volunteer organizations.  It takes a great deal of time and effort to motivate and 
coordinate volunteers.

Kim brings all of our strengths, efforts, and passion together.  Much like a conductor in front 
of the orchestra, Kim guides, directs, and, in a subtle but firm manner, pushes our volunteers, all 
for the good of our membership.  Through Kim’s direction and support, our chapter continues 
to create meaningful and informative programs for our members, and to protect the interests of 
associations and homeowners through education and successful lobbying.

CAI will formally present Kim with her award during its National Expo, which takes 
place in Las Vegas from April 29 through May 2, 2015.  

We congratulate Kim on receiving this recognition from CAI.  It is certainly well-earned, 
and our chapter is very lucky to have her as our executive director.

— Submitted by Scott J. Sandler, Esq. ■
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Adam Cohen, Esq.

LegallySpeaking...
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tors for backup power during outages, associations are finding 
themselves forced to consider what restrictions, if any, are 

appropriate to regulate their use.  Some communities have banned 
generators entirely, while others have adopted rules allowing them on 
a case-by-case basis or under specific conditions.  Generators present 
several issues that every board must consider carefully.

The paramount issue, of course, is safety.  Most types of generators 
require storage of flammable fuels and emit toxic fumes, and if used 
or installed improperly, can overload electrical circuits and create 
serious fire hazards.  Every year people are injured or killed from 
carbon monoxide poisoning, electrocution, fires, and even explosions 
related to home generators.  Since they must be operated outdoors, 
another issue for the community to consider is that they are often very 
noisy to operate – during both actual outages and the regular testing 
which many models require – as well as aesthetically unattractive for 
the community’s outdoor areas.  Finally, especially for permanently-
installed generators, boards should counteract any suggestion that the 
equipment could be considered a common element for which the 
association would assume any responsibility.

 Generator policies should be adopted according to the legal proce-
dures for enacting rules, and also identified as part of the maintenance 
standards.  This way, violations will entitle the board to both impose 
fines to induce compliance and also charge back the cost of resulting 
uninsured property damage.  A sample policy might read something 
like this:

Generators are prohibited throughout the community unless used 
and installed in strict accordance with all applicable manufacturer 
instructions and legal requirements, including municipal permits, 
and only with advance permission of the Board.  The unit owner 
must submit detailed plans which specifically identify the generator 
make and model, all related equipment, its exact location, noise-
control measures, and a properly-licensed professional for the instal-
lation.  Generators may never be operated inside any unit, garage, 
or basement, or in the absence of a responsible adult, or within 10 
feet of any building, window, structure, or air intake.  Backfeeding 

Personal Power 
Issues to Consider for Generator Policies

By Adam J. Cohen, Esq.

(plugging a generator into a wall outlet) is prohibited.  Fuel must 
be safely stored in UL-approved containers of 5 gallons or less.  
Testing is permitted for not more than 30 minutes per week and only 
between 11:00 a.m. and 3:00 p.m. on weekdays.  Any person who 
keeps, installs, or operates a generator assumes complete responsibil-
ity for all maintenance as well as resulting injuries and property 
damage, and must indemnify the Association and any person who 
incurs such losses.  Generators remain personal property at all times 
and shall not become common elements.

As a final note, an association which bans generators completely 
must still consider whether exceptions should be permitted as a rea-
sonable accommodation for residents with a bona fide medical need 
– for example, to power necessary medical devices inside the unit.  
The association’s attorney should be consulted for advice on properly 
balancing the interests of the community against the needs of such an 
individual. ■

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC headquartered 
in Bridgeport, Connecticut.  As the Chair of its Community Associations Section, he represents 
and gives seminars to condominiums, tax districts, and other communities in matters ranging 
from amendments of governing documents to revenue collection strategies and commercial disputes. 
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Built on Craftsmanship, Integrity and Dedication

www.newlookpaintingandconstruction.com

860.633.1319 203.974.9852MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting

Window & Door Replacements

Roofing, Gutters & Siding

Deck Replacement

®

SERVICING CONDOMINIUM AND 
HOMEOWNER ASSOCIATIONS SINCE 1978
Throughout CT and Southern MA

860.633.1319 203.974.9852

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

MAIN  
OFFICE

shOrElINE 
OFFICE

www.newlookpaintingandconstruction.com

✔ Painting     ✔ Siding     ✔ Decks

✔ Roofs      ✔ Windows

WATER, WATER, EVERYWhERE
Flood Maps, FEMA, Ice Dams, etc. 

GOOD FOR 2.0 CONTINUING ED CREDITS.

Thursday, June 4, 2015
3:00 - 5:00pm 
The Red Barn Restaurant, Westport 
Great parking. Easy access right off the highway.

Got water issues?   
We will discuss water above the ground and below and cover topics 
such as: 
•	 New	flood	insurance	premiums	are	going	up	–	what	to	expect
•	 Preventing	damage	and	dealing	with	it	after	the	storm
•	 Ice	dam	claims	
 ...and more.  

Bring your questions.  Be part of a lively program! 
Open to ALL Property Managers, Board Members and Unit Owners
CAI Members $20, All Others $40.

Join us for Paradise Networking Party  
immediately following!

To register visit www.caict.org.
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FinanciallySpeaking...

Marsha Elliott Sam Tomasetti, CPA

The Treasurer and the  
Management Company
By Marsha Elliot and Sam Tomasetti, CPA

For many years now we have worked with homeowners’ asso-
ciations and their related management companies, and we have 
found that when we have been called in to consult on financial 

difficulties, it is because there was a breakdown in communication 
about the role of the management company and the role of the 
treasurer.  Many associations believe that a full service management 
company should take over the role of the treasurer and that they don’t 
need to be concerned about anything.  After all, they hired the man-
agement company to handle this responsibility because they don’t 
have the time or the expertise to do it.  

The professional management company generally has a high qual-
ity staff performing the accounting function and a representative from 
the accounting area or a property manager knowledgeable in financial 
matters designated to communicate exactly how the association is 
performing against its planned budget and any number of other issues.  
It is reasonable to say that at some point the management company 
believes the association is aware of how things are going and that their 
contractual obligations have been met.  Although this may be the case, 
the association is ultimately responsible for how things are run and 
most importantly, how funds are handled.  

As we have seen in the media, the safeguarding of funds and 
spending of money is a priority that needs to be handled consistently 
and properly.  If there is no money, if you are paying too much for 
expenses, if there are not another set of eyes looking to make sure 
things are done properly, there could be problems.  It may not be as 
severe as fraud, but it could be the association’s members anger about 
the amount of money spent on a job.  The treasurer needs to be this 
link to make sure that financial activities are accounted for and under-
stood by the board and the association. 

With this backdrop in mind we need to discuss how to bridge this 
gap in expectations by considering the following:

Define the Roles
First of all, it is important to clearly define the role of the treasurer/

financial representative and the role of the management company.  
The treasurer should be able to see and understand what is going on 
financially with the association at any given time and the management 
company should be prepared to provide that information.  Many asso-
ciations have bylaws which provide an outline of each board mem-
ber’s role - notably the treasurer. Review it, and if it is not clear, then 
consider revising it.  This will help you do your job and know what 
you need the management company to do.  Likewise, the manager’s 
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role needs to be defined in writing so there are no misunderstandings 
as to the services you are purchasing.

hire Competent Management
Secondly, the association should make sure that they hire a compe-

tent management company to handle their finances, one that is willing 
to work closely with the board and most importantly the association’s 
treasurer.  It is important to realize that an association can’t delegate 
all its financial responsibility to the management company.  The asso-
ciation has to take responsibility for all matters even if you hire some 
else to handle the daily activities.  If the association has difficulty with 
this task, they need to search for someone who can provide assistance.  
Attorneys and certified public accountants are generally helpful in this 
regard.

Get Involved
Finally, once the management company is hired, the board should 

make sure that they have at least one person on their board willing 
to be the liaison with the management company with regard to its 
financial matters.  I believe this should be the treasurer.  The job of 
this volunteer is to monitor and understand the financial work of the 
management company in this important area.  You would not just 
hand over your personal checkbook to a stranger, so you don’t want 
to hand over your association’s checkbook knowing that it holds not 
only your money but your neighbors’ as well.  The treasurer needs 
to be one of the signatories on the cash and/or investment accounts, 

“It is important to realize that 
an association can’t delegate all 
its financial responsibility to 
the management company.” 
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Do the Job Right
SPS specializes in exterior maintenance, repairs, and full exterior envelope 
replacement projects for condominium associations. From routine painting 
to major roofing and siding work, we’ve been doing the job right for 
Connecticut communities since 2003.

  Carpentry
  Painting
  Roofing
  Siding

  Windows
  Doors
  Decks
  Skylights

For expert advice on your next 
exterior project, contact SPS today.

800.424.2468 | spsinconline.com

review invoices from vendors and payments as well as monitor 
receipts, investments, budget variances and approve expenses based 
on the board’s policy.  For example, the board may have an approval 
policy in place which states that any invoice over $500 needs to be 
approved by the board.

In some associations, a volunteer for the role of treasurer or a board 
liaison does not exist or potential volunteers are intimidated by the 
idea of working with numbers.  If there is hesitation due to a fear of 
numbers, the role of treasurer can be learned with some common 
sense and a willingness to try.  There are educational seminars given 
by CAI-CT, meetings with certified public accounting firms, meet-
ings with the management company, reviewing of the bylaws of your 
association and reading industry specific books which can help you to 
develop a good knowledge base.  In addition, you could also consider 
initially using a certified public accounting firm which offers these 
services to assist in bridging this gap.  

In general, following the very practical points indicated above can 
help both the treasurer and the management company to ultimately 
work as a team as long as both parties are willing to put in the effort.  
When good teamwork is in place, good things will happen, and the 
groundwork is laid for the future financial and operational health of 
the association. ■

Sam Tomasetti, CPA is a principal in the accounting firm of Tomasetti, Kulas  & Co., P.C.  
Sam served on the CAI-CT Board of Directors as its Treasurer from 1999-2003.  He is currently 
Chairperson of the Publications and Marketing Committees.  Sam is a frequent speaker at CAI-
CT education programs.  Marsha Elliott is staff supervisor and has worked with all the financial 
aspects of condominium associations in the past ten years at Tomasetti, Kulas & Company, PC.

r Sign me up to be a Common Interest Subscriber!
Name:  _____________________________________________________

Association/Company: _________________________________________

Address:  ___________________________________________________

City, State, Zip _______________________________________________

Phone: _______________________ Fax:__________________________

Email: ______________________________________________________

Don’t Miss a  
Single Issue!

SUBSCRIBE...
Receive 8 issues of Common Interest, the 

magazine of the Connecticut Chapter of CAI, 
and stay up-to-date on HOA issues affect-
ing our state. You’ll find a wealth of infor-
mation for anyone living in a community 
association, with the added benefit of the 
local angle. As a reader, you know Common 
Interest is packed with information on exciting 
upcoming chapter events and educational 
opportunities. So subscribe now and continue 
receiving this great publication!

Only $19.95  
per year —  

that’s 8 issues!

Or...subscribe online 
at www.caict.org

Please submit payment in the amount of $19.95 to:
CAI-CT
1489 Main Street
Glastonbury, CT 06033
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 Communication Corner...

Bob Gourley

Constructions defects can be an incredible disappointment to 
new condominium unit buyers. Even more challenging is that 
defects aren’t always immediately known. How you handle 

communications with unit owners within the association before, dur-
ing, and after the process of construction defect mitigation can make 
all the difference in the world between having a community that 
requires repairs and a community that becomes completely irrepa-
rable. How you choose to tell the story and how well you tell the story 
makes all the difference.

The dust has settled. The new buildings are complete and almost 
sold out. The developer has finished construction and the newly 
elected Board of Directors is ready to take leadership of the new con-
dominium. It is an exciting time, to say the least. But not everything 
went exactly as planned. A few of the unit owners have complained 
that there seems to be a crack or two in the foundations of their build-
ings. The gazebo that was promised to be built in front of the club 
house was never built. Sidewalks around two of the buildings have yet 
to be installed. It seems like the developer may be leaving some of the 
work incomplete or done poorly. What to do?

There may be no more dangerous a phrase to owners of units in a 
brand new condominium than “construction defect.” The incoming 
and often untested Board of Directors is tasked with facing this chal-
lenge. Once the Board has taken over the association’s governance 
from the Developer, the problem becomes theirs. Many times, this 
leads to costly and unplanned lawsuits. Typically, the new community 
association has very little money set aside for such pursuits because 
they haven’t been in existence long enough to have contributed sub-
stantial funds to the community’s Reserve Fund.

Construction defects come in many shapes and sizes. There are the 
readily apparent ones such as those described above and then there 
are the ones that become known over time, such as inferior materials 
used that cause a problem within a few years. What they all have in 
common is that the defect needs to be remedied. That remedy usually 
comes in the form of a lawsuit against the developer or one of the 
developer’s subcontractors. The problem is that it can cost a great deal 
of money to hire a law firm to pursue the remedy. In some instances, a 
community association loan is the best choice for funding such a law-
suit. Rather than levy a special assessment on current unit owners, the 
association borrows the money to pursue the remedy and then pays 
back the loan when the settlement is reached. Of course, convincing 

Telling the Story of Construction Defects
By Bob Gourley

new unit owners that the association should take on the responsibility 
of a community association loan is another challenge unto itself.

The best way to avoid a construction defect lawsuit is to hire an 
engineer to thoroughly evaluate the condominium and its common 
elements before the developer transition occurs. An inspection may 
reveal defects far enough in advance that the developer can be held 
accountable before the transition has occurred. Also, it provides the 
incoming Board with a full list of potential problems before they take 
the reins of the association.

The best way to avoid communication chaos is to get out in front 
of the story by alerting residents via letters, memos, and newslet-
ters about the construction defect issues that have been uncovered. 
Outline a strategy and timeline for dealing with the defects. If outside 
counsel is hired be sure all unit owners are aware and that the proper 
channels of communication are set between the unit owners and the 
Board, Property Manager, and community association attorney. When 
dates are known for litigation, be sure to let unit owners know. The 
worst thing would be to keep unit owners in the dark. The litigation 
and mitigation process can take months and even years to settle. It 
can be challenging to keep up with what unit owners need to know. 
However, if you do a great job of communicating how the process is 
going, you can do more than just repair the construction defect. You 
can actually help build lasting bonds within the community. ■

Bob Gourley is one of the founders of MyEZCondo, a communications firm that specializes 
in newsletter production and other communication solutions for condominium associations. He 
also serves as Board President of Captain’s Walk in West Haven, CT.  Bob serves on the LAC, 
Publication, Conference, Fall Fun Night, Membership and Website Committees and is Past 
President of the Board of Directors for CAI-CT.

“There may be no more 
dangerous a phrase to 
owners of units in a brand 
new condominium than 
‘construction defect.’”
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•	 Document	Amendments
•	 Association	Borrowing
•	 Rules	Enforcement
•	 Document	Preparation	and	Community	Formation
•	 Document	Interpretation
•	 Transition	from	Declarant	Control
•	 Contract	Review	and	Negotiations
•	 Common	Charge	Collections	and	Foreclosures

10 Waterside Drive, Suite 303, Farmington, CT 06032
Telephone (860) 677-2177   Facsimile (860) 677-0019

Statewide toll-free telephone (888) 677-8811
www.ctcondolaw.com

Matthew N. Perlstein, Esq. 
Member College of Community Association Lawyers

Scott J. Sandler, Esq. 
Member College of Community Association Lawyers

Gregory W. McCracken, Esq.

Carole W. Briggs, Esq.

George L. Miles, Esq.

Providing legal services to condominium and homeowner associations throughout Connecticut

Condominium Insurance 
Property and Liability Package– 

to include property management as a named insured
Directors and Officers Liability– 

the most comprehensive form available
Umbrella Liability–to include jumbo limits

Commercial Auto • Crime

For more than 00 years, 
Hodge Insurance Agency, Inc. has supplied the 

Connecticut business community with the quality 
products and services that only a company with a 

deep-rooted foundation can provide.

established 1903

1-800-201-3339 • 203-792-2323 • Fax: 203-743-0830 
Danbury, Connecticut

v

For quotations and information contact:
Dick at: rsturdevant@HodgeAgency.com  
Perry at: psalvagne@HodgeAgency.com 
Nancy at: nswenson@HodgeAgency.com

For more than 100 years,
Hodge Insurance Agency, Inc. has supplied the Connecticut business community  

with the quality products and services that only a company with a  
deep-rooted foundation can provide.

•
Condominium Insurance

Property and Liability Package— 
to include property management as a named insured

Directors and Officers Liability— 
the most comprehensive form available

Umbrella Liability—to include jumbo limits
Commercial Auto • Crime

Our Habitation Markets:  
Greater New York • Philadelphia • Vermont Mutual • Peerless • Travelers • Harleysville

EstablishEd 1903

1-800-201-3339 • 203-792-2323 • Fax: 203-791-2149
danbury, Connecticut
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You Ask Mister Condo,  
Now Mister Condo Asks You!

Every issue of Common Interest features an “Ask Mister Condo” 
Question submitted by a reader of the Ask Mister Condo 
website at http://askmistercondo.com. There are often many 

reasonable suggestions and solutions to condo questions. Mister 
Condo is asking you to participate and share your wisdom with the 
world. Review the question below and submit your answer in an email 
to askmistercondo@askmistercondo.com. Look for your answers 
in future issues of Common Interest. Here is this issue’s Ask Mister 
Condo question:

J.S. from New haven County writes:
Dear Mister Condo,
The condo fails to make repairs. Can I put condo fees in escrow 
until repairs are made? I warned them in writing I would do 
this beginning January 1st. Can they charge late fees or will I 
lose even if I make payments monthly in the escrow account?

______________

In a previous Ask Mister Condo column, you were asked to help a 
reader with the following question:

L.C. from New haven County writes:
Dear Mister Condo,
What relief are condo owners entitled to from the associa-
tion or property manager in a complex when another condo 
owner repeatedly yells threatening and abusive comments at 
them on a regular basis?

ASK YOUR QUESTIONS...
Visit  

www.askmistercondo.com

Mister Condo replies:
L.C., I am truly sorry that you find yourself in a living situation 

where you have an out of control neighbor creating a hostile environ-
ment for you and your fellow unit owners. It is important to draw the 
line between community association governance and management, 
which is the role of the Board and the Property Manager, respectively, 
and local law enforcement, which is the purview of your local police 
department. Threatening and abusive comments or behavior should 
be reported to the police department for corrective action. Neither 
your Board nor your Property Manager has any authority over that 
type of behavior. Now, if that same individual is violating association 
rules, those violations should be reported to the Board or Property 
Manager for appropriate action. Best wishes!

Several Facebook, LinkedIn, and Twitter followers liked or agreed 
with Mister Condo’s answer. Thanks for the support, fans! Visit us at 
http://askmistercondo.com. Follow us on Facebook and Twitter and 
join in the conversation!

100,000 Visits!
In March of 2015, AskMisterCondo.com celebrated a major mile-

stone when the 100,000th visitor was logged at the site since it was 
launched 3 years ago! Google monitors the website activity and offers 
us monthly reports. There are more than 700 questions and answers 
on the site. Thanks to viewers like you, the numbers keep getting 
larger and larger. Keep those great condo questions coming. Thank 
you, fans!

As a special note to CAI-CT business partners, “Ask Mister Condo” 
is a great place to advertise your business. Condo unit owners and 
HOA members visit at a rate of almost 100 times per day! Your mar-
keting message will appear on every page. Why not tap into this lucra-
tive base of condo owners and HOA members looking for answers? 
Email askmistercondo@askmistercondo.com for more information. ■

For information or to  
register visit www.caict.org

PARADISE NETWORKING EVENT
WE’RE ThROWING A PARTY FOR YOU!

Community association board members work 
hard all year without nearly enough thanks. Take 
a well earned break and join us for food, fun 
and festivities!   Meet board members from 
neighboring communities and share your success 
stories. Meet others who face similar community challenges. 

$10 - Board Members, Managers, Unit Owners 
$50 - All Others 

Thursday, June 4, 2015
5:00 pm - 7:30 pm

The Red Barn Restaurant, Westport
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Expert-level agents. 
Comfort-level protection. 

It’s better with Bouvier. 

Rob Bouvier 
West Hartford  office 

 
Rich Bouvier, CIC 

West Hartford office 

Tom Desmarais 
West Hartford office 

 
Dave Pilon 

West Hartford  office  

David A. Kelly 
Uncasville office 

 
Brian D. Kelly, CIC 

Uncasville office 

Carrie Mott 
West Hartford office 

 
Kim Kurdziel 

Stamford office 

You can rest easy knowing that the insurance experts at 
Bouvier Insurance, Connecticut’s largest condominium 

insurer, will handle all of your insurance needs! 
Visit us online: www.binsurance.com 

Email us: info@binsurance.com 

Bouvier Insurance 
29 North Main St 

West Hartford, CT 06107 
860-232-4491 

In state: 800-357-2000 

Bouvier Insurance 
80 Norwich-New London Tpke 

Uncasville, CT 06382 
860-859-9821 

In state: 877-859-9821 

Bouvier Insurance 
6 Landmark Square 

Stamford, CT 06901 
In state: 800-357-2000 
By appointment only 
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Looking for financing to address capital improvements or repairs? 
Come to a bank where the tradition of valuing the customer runs 

pure and deep. For association loans, remote deposit capture, 
online cash management and more, contact Lisa Allegro at 

860-208-1225 or Lisa_Allegro@banksi.com today.

Financing Solutions 
17 Decades Deep

Member FDIC
Equal Housing Lender

Association Lending & Services

www.savingsinstitute.com

Solar Panels in Condo Associations

As was mentioned in the Legislative Update, we have been very 
active this year in dealing with solar panel issues this year.  As 
an organization, CAI embraces and supports the efforts of 

community associations to offer opportunities to participate in alterna-
tive energy and other sustainable solutions.

The Public Policy states:  
CAI supports environmental and energy efficiency policies that 

recognize and respect the governance and contractual obligations 
of community association residents as the best mechanism to enact 
sustainable environmental policies. 

CAI supports efforts by state legislatures to empower community 
associations to build consensus-based solutions regarding environmental 
initiatives, and opposes government and interest group efforts to override 
community policy or deed restrictions on single interest issues.

The most important component of this policy is that it is impera-
tive that associations have the final say on what can or cannot be 
installed on the property – with the exception of satellite dishes and 
the American flag.  Since all unit owners signed a contract stating that 
they will abide by the rules and policies of the association, they are 
obligated to fulfill these requirements or formally request a change 
through the Board of Directors.

On the facing page is an example of how our largest association 
member has decided to handle requests for solar panels.  We appreci-

ate the generosity of the Board of Heritage Village Master Association, 
Inc. in their willingness to share this with our readers. You can find 
more details on our website:  www.caict.org. 
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HERITAGEVILLAGE MASTER ASSOCIATION, INC.
BOARD RESOLUTION

TRIAL APPROVAL OF SOLAR PANELS

I. Statement of Facts.

A. Because of recent changes in the law and recent technological developments, several vendors are offering solar 
panels that can be installed on the roof of a house or a condominium at terms that are attractive to homeown-
ers.  Part of this attraction is the availability of tax credits for the purchase and installation of the solar panels and 
requirements that electric companies purchase the electricity generated by the solar panels at rates favorable to 
homeowners.

B. In order for a homeowner to obtain the full benefit of a solar panel installation, the panels must be installed and 
operated for periods of time extending 20 years or more.

C. Because of a number of technical and logistical issues related to the installation of solar panels, it is difficult to 
predict whether the differing installation programs currently being offered by the several vendors will be compat-
ible with some of the requirements for the operation and maintenance of condominium buildings such as those at 
Heritage Village.

D. Some of these installation programs provide for the panels to be owned by the unit owner on whose unit the 
panels are being installed. These programs may be consistent with the nature of Heritage Village. There are also 
programs available where the panels are owned by a third party under a contract with the unit owner. However 
these involve contracts with more complicated terms and a more complex allocation of rights and responsibilities 
which are less likely to be consistent with the nature of Heritage Village.

E. Nevertheless, because solar panels will provide a significant benefit to unit owners if they can be installed and 
operated in a manner that is compatible with condominium living at Heritage Village, the Board of Trustees has 
decided to approve a few applications for variances to install solar panels in order to gain experience concerning 
their installation and operation.

F. However the Board of Trustees only wishes to approve installations where the unit owner owns the solar panels.

IL  Resolution.

NOW THEREFORE it is resolved:

A. The Board of Trustees will approve not more than ____ applications for variances to install solar panels.   All of 
the installations that the Board of Trustees will approve at this time will be installations where the solar panels are 
owned by the unit owner. These initial installations will be in accordance with the A Specifications for Installation 
of Photo-Voltaic Cells (Solar Panels)@  attached to this resolution as Exhibit A.

B.  Once the Board of Trustees approves these first few applications, it will wait before approving any more instal-
lations until it sees whether any issues or difficulties arise concerning the installation and operation of the solar 
panels.

C. Based on Heritage Village’s initial experience, the Board of Trustees may establish a general policy and standards 
under which future solar panel installations will be approved, it may approve variances for the installation  of a 
limited number of additional solar panels on a trial basis, or it may determine that it is not in the best interest of 
Heritage Village and its unit owners to approve any more installations.

Adopted by the Board of Trustees on ___________________________, 2014.

■
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the case of a seasonal event 
such as ice damming dam-
ages, can blow up the plans of 
a property manager for days 
or more. This in a nut shell 
is the reality facing property 
managers on a daily basis.

2. how to Address 
These Time Demands
a) Use Your Time Efficiently: To Do Lists
 Create your own “To Do Lists” with a list of matters for each prop-

erty you manage. You should also utilize a daily/weekly list of mat-
ters that you will be addressing. As noted above, your plans can and 
will be interrupted by unexpected events. You should always allow 
for some flex time each day handling those matters, or, at the very 
least, handling the critical matters in a given day.  

b) Reduce the Number of Visits to the Property/Units for a 
Particular Matter

 This past winter is a perfect example of the need for time manage-
ment for property managers. Units have been suffering from ice 
damming damages throughout the winter. Reports of damages to 
these units have come in piecemeal even within the same associa-
tion. Property managers who run out to the property in response to 
each isolated report of damage are not utilizing their time effective-
ly. More importantly, since the units will need to be evaluated for 
interior repairs by a contractor and the outside building envelope 
will likely need to be evaluated by a roofing contractor for possible 
penetrations, a joint inspection is always preferable. Unit owners 
and residents welcome such attention to their unit and the avoid-
ance of multiple visits to their unit. 

c) Delegate Tasks Where Possible and Appropriate
 For property managers who work at companies with support staffs, 

it is strongly suggested that tasks that can be handled by support 
staff be given to said staff to free up time for the property managers. 
This includes, for example, the scheduling of appointments to see 
a large number of units that have suffered damage at a particular 
property. The amount of time expended to set up appointments for 
inspection multiple units at properties with ice damming damages 
warrants such delegation of duties and responsibilities.

d) Set Reasonable Expectations for Property Managers
 Our jobs are overwhelming, most significantly during maintenance 

crisis situations such as ice damming. It is human nature to attempt 
to please everyone, at the risk of pleasing no one. Property manag-
ers need to be realistic in juggling all of the balls they are holding. 
To do otherwise will simply lead to frustration and a view of oneself 
that you are incapable of doing your job properly. We simply need 
to be patient and organized in our approach to our job both during 

Manager’sColumn...

A Matter Of Time:  
How Property Managers Can Better Manage Their Time  

in the Demanding World of Homeowner Associations
By Rich Wechter, CMCA and Reg Babcock, CMCA

In this column we tackle various topics of interest to Association 
Boards of Directors with the intent of imparting practical advice.  
This issue‘s column addresses how property managers can better 

manage their time in the face of an ever increasing demand for imme-
diate action by boards, unit owners, vendors and governmental agen-
cies. It is our hope that boards will better appreciate the time pressures 
facing property managers in this day and age.

1. So Many Demands: So Few hours of the Day
A property manager has contact with a host of individuals, entities, 

and governmental agencies during the course of a typical day. Each 
requires a level of attention and time that can vary dramatically from 
day-to-day and property-to-property. It is rare that a property man-
ager can complete their duties and responsibilities within the confines 
of the old traditional 9 to 5 day. However, it is essential that property 
managers utilize time saving methods to cope with these demands. 
The list of such demands would take more than the space provided for 
this article: Here are but a sampling of these demands:
a) Boards seeking involvement of the property manager for: minor 

rules violations, major capital improvement projects, maintenance 
walk arounds, seasonal damage review, meetings with vendors, 
additional meetings with boards and committees, and creation of 
memos on a variety of subjects. This does not even begin to account 
for the phone calls and e-mails that surround all of those matters 
and all other matters that property managers are asked to address 
by boards. 

b) Unit owners and residents seeking involvement of the property 
manager on a host of subjects, including, but not limited to: main-
tenance requests and complaints, rules violations, account inquiries 
and concerns, modification requests, inspection of units for damag-
es, complaints regarding vendors, complaints regarding the board, 
and, most importantly, maintenance emergencies.

c) Vendors seeking the involvement of the property manager to clarify 
duties and responsibilities of the vendors, examine the progress of 
contracted work, examine the completion of contracted work, and 
resolve disputes with boards and unit owners of work performed.

d) Governmental bodies seeking information or documents on a variety 
of aspects of an association (projects requiring a permit, complaints 
made by a unit owner or resident against the association, the Board, a 
particular board member and/or the management company).

Any one of the above enumerated matters or other matters not 
specifically mentioned above can obliterate the best laid plans of a 
property manager, including, most importantly, a maintenance emer-
gency that can place such an event ahead of all other matters that a 
property manager  has scheduled on a given day. These maintenance 
emergencies can be isolated to one unit or a number of units (a leak 
from a plumbing fixture is a good example of such an event), or, in 
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Our Services  

service@mspave.com 
  South Windsor: 860-436-4588    ·   Danbury : 203-790-9727 

111 Commerce Way · South Windsor  · CT ·  06074      
6 Springside Avenue  ·  Danbury ·  CT ·  06810  

   CONDOMINIUM PAVING  

   PAVEMENT RECLAIMING & MILLING 

   PAVEMENT SEALING & CRACK SEALING 

   FULL DEPTH PAVEMENT REPAIR (PATCHING) 

   CONCRETE CONSTRUCTION & REPAIR  

   EXCAVATION, DRAINAGE & STRIP DRAIN INSTALLATION 

   CURBING INSTALLATION & REPAIR 

   CATCH BASIN & SIDEWALK REPAIRS  

MEET A BANK WITH 
20 YEARS IN THE  
NEIGHBORHOOD.

©2015 Mitsubishi UFJ Financial Group, Inc. All rights reserved. Union Bank and Smartstreet are registered trademarks of MUFG Union Bank, N.A., Member FDIC. 

No matter what size your community is, managing it can be a daily challenge. 
Union Bank® Homeowners Association Services is here to help.
 For over 20 years, we’ve streamlined the assessment collections process for 
community associations with specialized tools and services powered by Union Bank 
product solutions and our proprietary Smartstreet® technology platform. We offer a 
customized HOA lockbox with same-day processing to accelerate payment 
collection, reduce mail-in times for checks, and provide homeowners with 
convenient online payment options. 
 Whatever your needs, Union Bank provides solutions that make it easier
to control your daily financial operations. Contact us today at  866-210-2333  
to learn more.

HOAbankers.com   Smartstreet.com    

normal activities and during crises. The rest will follow.

e) Set Reasonable Expectations for Others
 Unit owners, residents and boards need to understand the time 

pressures that property managers are under not only during normal 
activities, bur especially during maintenance crises. This education 
is best provided by the use of memos to boards, communities, and 
when appropriate, particular unit owners or residents who have 
specific issues with their units. We need to provide realistic and 
understandable timelines for what property managers and their 
respective companies can provide and when they can provide par-
ticular services. People will generally understand these limitations 
as long as property managers lay this out effectively. 

f) Allow for Down Time
 Finally, property managers need to allow for sufficient down time 

during the work week. We all know that our work does not end 
before the weekend and resume on Monday mornings. We also 
know how much this job can take control over our lives and reduce 
our down time. However, there needs to be time for ourselves and 
our families and friends. Dinner or a round of golf without the cell 
phone going off should be the norm, not the exception. It will be 
greatly appreciated by your loved ones and golf partners. 

We hope that in this article, we have brought this important topic 
to the table for discussion and have offered some basic but significant 
recommendations to address the ever increasing time management 
demands of our noble profession. ■

The authors work for Westford Real Estate Management, LLC.  Rich Wechter, CMCA is 
Senior Vice President, and Reg Babcock is Chief Operating Officer & General Counsel.
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They say a dog is man’s best friend. However, many “dog friendly” 
communities face the challenge of how to handle their dog’s waste 
in a manner that respects all community members (dog owners 

and non-dog owners alike).  They also want to make sure that the dis-
posal method doesn’t pose an environmental and/or health risk.  The 
average dog produces approximately 274 lbs of waste a year.  In a com-
munity with several dogs it is apparent why this problem ranks as #6 on 
America’s Top Gripes list according to Consumer Reports ( January 2010).  

Environmental & health Concerns:
One pile of dog waste contains over 3 billion fecal coliform bacte-

ria including E.coli and Salmonella.  The Environmental Protection 
Agency (EPA) considers these bacteria as a non-point source pol-
lutant, which can enter the water supply through several means, 
including storm water run-off.  Studies conducted throughout the US 
have shown that 20 percent of fecal coliform bacteria found in con-
taminated water can be traced back to dogs.  Fecal coliform, if present 
in drinking water, becomes a public health concern because of its 
potential for disease causing strains of bacteria, viruses and protozoa.  
Furthermore, there is a risk to other dogs within the community who 
can get sick or even die from other dog’s waste containing parasites.  
Those same parasites and other forms of bacteria, such as Salmonella 
and round worm can be transmitted to humans as well.  Dog waste 
shouldn’t be considered “organic fertilizer” left to slowly break down 

Pet Waste Management 
DNA Based Pet Waste Identification Program

By Michael Laskowski
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[Continues on page 30.]

in the grass. It is a legitimate waste product that communities have to 
manage in a safe and responsible manner for the health and well being 
of all its members.

Pet Waste Management Options:
1) Full Service Pet Waste Management

Professional Pet Waste Management service companies can be 
hired to manage and remove pet waste from communities.  This can 
be viable option to keep unsightly messes from becoming a problem, 

“Furthermore, 
there is a risk to 
other dogs within 
the community 
who can get sick or 
even die from other 
dog’s waste...”

take that to the bank.

mutualofomahabank.com

pick the right tools
for your next project.
With community association lending expertise like ours,
you’ll get the job done right.

AFN46066_0913

Member FDIC
Equal Housing Lender

EQUAL HOUSING
LENDER

Erin Bowen CMCA
VP/Regional Account Executive
860-459-4713
Toll Free 866-800-4656, ext. 7481
erin.bowen@mutualofomahabank.com
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mAs prized outdoor space, decks are a leading 
indicator of homeowner satisfaction — and 
often a community’s most neglected assets. 

That’s starting to change. A growing number of communities are 
transforming their unattractive, high-maintenance decks into 
great-looking, low-maintenance outdoor living spaces. Cracked 

and splintering wood is being replaced with long-lasting composite 
decking and railing systems. Upgraded decks that were once seen 
as liabilities are being celebrated as comfortable outdoor living and 
dining rooms.

Still, many associations continue to spend good money on deck 
maintenance and repairs long past the point when complete deck 
replacement makes more financial sense. 

Is it time to replace your decks? Here are four key factors to consider 
when deciding whether to keep your aging decks on life support — or 
replace them with new decks that look better, last longer, and yield 
greater long-term savings.

Are Your Decks Causing Damage? 
As structures that are attached to a building’s exterior, decks are 

sometimes perceived as “less important” than other building envelope 
components. Nothing could be further from the truth. 

In fact, the transition where a deck attaches to an exterior wall is one 
of the building envelope’s most vulnerable areas for water penetration.

Decks are typically fastened to the building using a piece of lumber 
called a ledger board. The seam where the ledger board and deck 
meet the siding — like all transition and penetration points in the build-
ing envelope — must be flashed properly to prevent water penetration.

The ledger board flashing detail is particularly challenging. Unlike 
a sloped roof and siding transition that tends to shed water, the 90 
degree intersection of vertical siding wall and horizontal deck surface 
allows rain, snow, and ice to accumulate and pool over the ledger 
board, deck, and siding transition seam. The job is further complicated 
when sliding doors open onto the decks, as this transition must also be 
flashed and integrated into the building envelope. 

If the original ledger board flashing has not been installed correctly, 
or if the flashing has failed over time — which is also common — water 
that finds its way into the building envelope can cause significant dam-
age to the sidewall, framing, and interior spaces.

Water penetration damage caused by failed deck flashing requires 
careful corrective action. To do the job right, the deck must be 
removed from the building to ensure that all components — deck, 
ledger board, siding wall, and sliding doors — are flashed properly as 
integral parts of the building envelope. 

Is It Time to Replace Your Aging Decks?
By Eric Churchill

Eric Churchill

Removing, reflashing, and reattaching an existing deck is compli-
cated… and expensive. For this reason, many associations find that 
instead of spending money on extensive repairs (and future mainte-
nance), replacing their decks using new low-maintenance materials 
produces the greatest savings and value.

Are Your Decks Safe and Sound?
Eventually, time, weather, and wear take their toll on aging decks. 

Without regular maintenance, it’s easy for decks to become eyesores. 
It’s also common for neglected decks to develop serious structural and 
safety problems that can go unnoticed. 

Weathered and worn decks that affect your property’s curb appeal 
are one thing. But structural problems are serious safety and liability 
hazards that must be addressed. Some of these “red flag” structural 
conditions include:
•	 Concrete	footings	that	are	cracked,	crumbling,	sinking,	or	listing.

•	 Support	 posts	 that	 are	 bowed,	 bending,	 cracking,	 or	 improperly	
seated on footings. 

•	 Weight-bearing	posts	and	beams	that	are	undersized	to	support	the	
additional load of a deck that has been enclosed.

•	 Stairs	 stringers	 that	 are	 cracked	or	 flex	 and	may	not	be	properly	
attached to the deck.

•	 Steps	that	are	too	steep	or	too	short	and	do	not	meet	current	build-
ing codes.

•	 Railing	systems	that	have	deteriorated,	become	shaky,	or	otherwise	
unsafe. 

•	 Balusters	 (vertical	guards	 that	 support	handrails)	 that	are	missing,	
failing, or spaced too far apart to meet current building codes.

“Without regular 
maintenance, it’s easy for 
decks to become eyesores.”
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Eric Boucher

Not Just a Law Firm. 
Your Law Firm.

CAI CT

Not Just a Law Firm. 
Your Law Firm.

CAI CT

General Association Representation

Litigation and Arbitration

Common Charge and Fine Collection

Drafting and Amending of Association Documents 

Negotiation and Closing of Association Loans 

Contract Review

MARK A. KIRSCH • ROBIN A. KAHN

DANIEL S. NAGEL • ARI J. HOFFMAN

LEONARD C. BLUM • DAVID M. MOROSAN

MARK A. KIRSCH • ROBIN A. KAHN

DANIEL S. NAGEL • ARI J. HOFFMAN

LEONARD C. BLUM • DAVID M. MOROSAN

General Association Representation
Litigation and Arbitration

Common Charge and Fine Collection
Drafting and Amending of Association Documents 

Negotiation and Closing of Association Loans 
Contract Review

BRIDGEPORT DANBURY WESTPORT ORANGE
203-368-0211 203-792-2771 203-222-1034 203-298-4066

www.cohenandwolf.com

BRIDGEPORT DANBURY WESTPORT ORANGE
203-368-0211 203-792-2771 203-222-1034 203-298-4066

www.cohenandwolf.com
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DAviD Dobin

Best Suited for
Environmental Solutions.

CT & Western MA Toll Free 800-956-5559
Phone 860-896-1000 • Fax 860-871-5982

25 Pinney St., Ellington, CT 06029

Fully
Licensed, 

Permited & 
Insured.

ENVIRONMENTAL SERVICES

■ Asbestos Abatement
■ Lead Abatement
■ Mold & Mildew
■ Demolition
■ Shot Blasting

Recently, a loan officer-friend contacted me regarding a loan 
he had in  process.  At the 11th hour, the lender was rejecting 
the conventional (Fannie Mae) loan based on the association’s 

contribution to the reserve account.  According to the underwriter, 
the association was contributing less than 10% to the reserve account.

He asked for my input.
After reviewing a copy of the budget, I wrote down some points for 

my friend to bring to the attention of the underwriter.
The first of which is that the underwriter is calculating the 

percentage using the total amount of annual income, which is 
not accurate.  This included a line item called “Rollover from 
2014.” This is not actual income to the association; it is a transfer 
of equity from the operating account consisting of accumulated 
funds from previous years.  Thus, it should be removed from 
the calculation.

In addition, there is income listed from the rental of an office and 
of a storage area.  These are not common charges and should also be 
removed from the income-side of the calculation.

Condo Unit Financing Almost Killed  
Due to Reserve Contribution

By Eric Boucher

There is a special assessment called a “Garage Fee” listed as income 
and an expense of the same amount labeled “Garage Reserves”.  The 
underwriter was using the income in the calculation but was not 
including the expense towards Garage Reserves citing that those funds 
“spoken for.”

I posed that special assessment funds are not to be included in the 
calculation unless they are charges to specific unit owners that are 
common every year.  And, if the income is to be included, so should 
the Garage Reserves contribution because it is going into a fund that 
will pay for the replacement of the garages, aka, common elements.

After forwarding my rebuttal to the underwriter, my friend replied 
that the lender had done an “about-face” and approved the condo’s 
budget.

This loan almost didn’t happen because the underwriter was not 
completely familiar with Fannie Mae’s guidelines.  How many other 
loans have been errantly rejected for this same reason? ■

Eric Boucher is the “FHA Condo Approval Specialist” and VP of Operations at ReadySetLoan. 
He is a member of the CAI-CT Conference & Expo Committee.
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[Continues on page 24.]

this secondary insulation layer.  This second 
insulation layer then magnifies any prob-
lems in the underlying building insulation 
and the ventilation, which is intended to 
work in concert in keeping the roof cooled.  
This is why when the roof is covered with a 
heavy layer of snow (insulation), melting is 
even more likely to occur as when the snow 
creates a secondary insulation layer, that 
further traps heat in the buildings and more 
specifically the underlying roof.  

I have for years advised clients that if 
a building is designed and constructed in 
accordance with the current building codes, 
they shouldn’t have problems.  However, in 
the presence of heavy snow I have come to 
realize that perhaps that guidance was not 
always well founded.  Certainly, when a 
roofing system is designed to these criteria, 
ice dam creation will be minimized.  But, 
when the cold weather prevails, in particu-

lar in the range mentioned previously, for longer and longer periods 
of time as we have experienced this year, the ice damming conditions 
can become so ideal that greater measures may be needed.  This is a 
little bit of a broad brush statement and certainly further explanation 
may be warranted.  As discussed previously, the code does address 
what could be considered ideal construction measures, however, so 
many buildings either through the design process or construction have 
many inherent features which could make obtaining these results close 
to impossible.  An architectural feature as simple as a dormer can 
prevent these ideal conditions.  The building codes even have provi-
sions that are in conflict with regard to ice damming prevention such 
as the fire separation opening distances for ridge and soffit venting.  
Additional heat sources in attics such as air conditioning or heating 
ducts, heating systems, and bathroom and kitchen vents add to the 
heat load further making the minimal requirements problematic.  

With all of these problems in place the question then remains; what 
should a building owner do to try to minimize these problems from 
occurring as it applies in particular to a reroofing or repair scenario?  I 
believe the most pertinent answer to this question is that the designer 
of the roofing system should try to correct as many and ideally all, 

A problem that one has writing an 
article like this on a regular basis 
is, today while I sit at my desk writ-

ing this article between phone calls from 
clients concerned about their ice dams on 
their roofs and the associated leaking, the 
readers of this article will be watching the 
leaves pop out on the trees and listening 
to lawn mowers in the distance.  However, 
one should not forget about the damage that 
this winter’s heavy snow and ideal weather 
conditions for the creation of ice dams and 
their associated havoc have caused.  

While I have written before of how it 
seems to be that ice dams reoccur in approx-
imately a three year cycle, albeit certainly 
this is not a scientific fact, my experience 
from being in this business for many years 
seems to indicate that.  The question always 
arises; why is this year so much worse than 
most?  As I write this article in late Winter, 
the snow buildup is very extensive.  However, that in and of itself is 
really not the true cause of an ice dam.  For an ice dam to be created, 
more than anything else ideal temperatures are needed.  Ice dams are 
generally not created (except for in the most unusual situations) when 
temperatures are in the low twenties or below, as quite simply the 
snow doesn’t melt on the roofs.  They are also not created when the 
temperature is above freezing, as in that case the water from the melt-
ing snow would simply run off the roof.  Ice dams are created when 
snow melts prematurely during these ideal temperature conditions.  
This then begs the question of what really can be done about ice dams 
and why in heavy snow conditions are they often much worse.  They 
are often worse because there is quite bluntly more snow to melt and 
there is more water to refreeze on the roofing system.  However, there 
is a second interesting part of this phenomenon and that is snow in 
and of itself is also an insulator.  So when a heavy layer of snow sits 
on a typical residential roof, it creates a second insulation layer.  The 
primary insulation layer that may be either on the floor of an attic 
or the undersides of the rafters in a cathedral ceiling type building is 
then repeated by the snow on top of the roof.  This can create warmer 
above roof temperatures than would be normally expected because of 

TEChNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E. THE ICE DAMS RETURN 
But Our New Roof Is Not Ready

By Timothy Wentzell, P.E.

©iStockphoto.com

“However, in the presence of heavy 
snow I have come to realize that 

perhaps that guidance was  
not always well founded.” 
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A search on the internet pro-
vides a plethora of examples 
of how common interest com-

munities in the U.S. and Canada pro-
mote Earth Day activities and more.

One association in the Midwest 
encourages its owners to make 
“green resolutions.”  Similar to New 
Year’s resolutions, they suggest mak-
ing small changes that benefit the 
earth and your wallet at the same 
time.  They mention things like:  turn off lights; get rid of junk mail; 
use reusable bags, etc.

In Toronto, condo dwellers are encouraged to work with their 
neighbors and boards to retrofit lighting to be LED and install motion 
sensors in common rooms, storage areas and outdoor security lighting 
areas.  

There are many more ideas and lots of information on CAI’s 
Community Green page on the website.  

http://www.caionline.org/info/help/green

nanfito
Original Owner • Over 49 Years Serving Connecticut

SpeCializing in COndOminiumS. 
Only 2% of Contractors in the u.S. are master elite. 
We can offer a 50 year guarantee!

GAF Master Elite Contractor

Gutters • Replacement Windows • Remodeling
ROOFING & SIDING
LEAKS? 800-916-6107

vnanfito.com

DECks
kItChENs
BAths

suN tuNNEls
skylIghts
MAINtENANCE

POwErwAshINg
assistance with 
insurance Claims

V.

Lic# 570192

of the ventilation conditions if possible.  Review and supplement 
insulation in a likewise manner and then in the construction of the 
roofing system, especially when the first two issues may still be some-
what problematic, go over and above the typical requirements for a 
roofing system.  These may include features such as integral fascia to 
roof flashings which are not normally included in a roofing program, 
lowering and changing sizes of gutters, supplemental flashing on 
intersecting walls, greater than minimal amounts of underlying roofing 
membranes, and other numerous features which can create in concert 
with the ventilation and insulation issues mentioned previously, a 
roofing system far more likely to provide excellent service in these 
unusual weather conditions.  

So as you’re reading this enjoying the spring weather, don’t forget 
winter will come again. ■

Please address any questions or areas of interest that you would like answered in future col-
umns to Timothy Wentzell, P.E., Connecticut Property Engineering, 630 Governor’s Highway, 
South Windsor, CT 06074 (860-289-8121) (e-mail: ConnPropEng@cox.net).

TECHNICAL EXPLANATIONS...from page 23.

“Advertising is  
totally unnecessary.  

Unless you hope to make money.” 
— Jef I. Richards (US Advertising Professor)

To advertise call (866) 588-5010 or  
email: ray@brainerdcommunications.com

Condos and Earth Day!
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ENVIRONMENTAL TIP
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The regular monthly meeting of the Alpha County 

School Board was held on Tuesday, November 6, 2001, at 

7:00 p.m., at Smith High School, the Chairman and the 

Clerk being present. The minutes of the October meeting 

were read and approved as corrected.

The report of the Superintendent was received and 

placed on file.

The motion relating to the public comment period 

of the meeting, which was postponed from the October 

meeting, was then taken up. On motion of Mr. Smith, 

the motion was referred to a committee of three to be 

appointed by the chair with instructions to report at the 

next meeting.

Mr. Rogers moved “that the Board participate in a lead-

ership retreat to be held the second weekend of February.” 

After amendment and further debate, the motion was 

adopted as follows: “That the Board participate in a lead-

ership retreat to be held on two consecutive weekends 

beginning the first weekend in June.”

The meeting adjourned at 8:40 p.m.

— Wyatt Freeman McKinley, Clerk

Minutes

Based on Robert’s Rules of Order Newly Revised (11th Edition)
By Jim Slaughter, Esq.

THEME: Minutes are a record of what was done at the meeting 
NOT what was said by members or guests.

INCLUDE:
✔ First Paragraph:

•	 Kind	of	meeting	(regular,	special,	adjourned)
•	 Name	of	board
•	 Date	and	time	of	meeting	
•	 Place	of	meeting,	if	varies	
•	 Fact	 that	 Chairman	 and	 Clerk	 were	 present	 or	 name	 of	

substitute
•	 Whether	 minutes	 of	 previous	 meeting	 were	 read	 and	

approved

✔ Separate paragraph for each subject matter with name of mover:
•	 All	 main	 motions	 or	 motions	 to	 bring	 a	 main	 question	

again before the assembly (except any withdrawn, see 
below) stating
- The wording in which adopted or disposed of
- The disposition of motion (including amendments or 

motions)

•	 Secondary	motions	that	were	not	lost	or	withdrawn
•	 All	notices	of	motion
•	 All	points	of	order	and	appeals,	whether	sustained	or	lost

✔ Last Paragraph:
•	 Hour	of	adjournment

✔ Number of votes if count ordered or ballot vote

✔ Names and votes if roll call vote

✔ Signature of Clerk (“Respectfully submitted” unnecessary)

DO NOT INCLUDE:
✘ Seconder’s name

✘ Remarks of guest speakers

✘ Motions that were withdrawn (see RONR § 48, page 469 for excep-
tions) 

✘ Personal opinion on anything said or done

Sample Minutes
Based on Robert’s 
Rules of Order Newly 
Revised (11th Edition)

Jim Slaughter, Esq. Certified Professional & Professional Registered Parliamentarian. Jim is a partner in the North Carolina law firm Rossabi Black Slaughter, PA. He is certified both as a 
mediator and an arbitrator. Jim serves on the national Board of Governors of the College of Community Association Lawyers and is past President of the America College of Parliamentary Lawyers. 
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ClassifiedServices
FRANKLIN G. PILICY, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018	•	Fax	860-274-0061 
Contact: Franklin G. Pilicy 
E-mail: dmajor@pilicy.com 
CAI-CT MEMBER

Perlstein, Sandler & McCracken, LLC 
10 Waterside Dr., Suite 303  
Farmington CT 06032 
860-677-2177 or Toll Free 888-677-8811 
Contacts:  Matthew N. Perlstein, Esq. 
 Scott J. Sandler, Esq. 
 Gregory W. McCracken, Esq. 
 Carole W. Briggs, Esq.
CAI-CT MEMBER

CARPENTRY

860.633.1319
203.974.9852

MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting
Window & Door Replacements

Roofing, Gutters & Siding
Deck Replacement

www.newlookpaintingandconstruction.com

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

PAINTING, SIDING,  
DECkS, ROOfS  
& WINDOWS

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

DUCT / DRYER VENT 
CLEANING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGINEERING /  
RESERVE STUDIES

The Falcon Group, Engineering, 
Architecture & Energy Consulting 
24 Dixwell Avenue #144 
New Haven, CT 06511 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

All of our studies 
now include 
  ForeSite™

www.reserveadvisors.com
(844) 701-9884

CAI-CT MEMBER

ENVIRONMENTAL SVC.

Bestech Inc. of CT 
25 Pinney Street 
Ellington, CT 06029 
860-896-1000	•	Fax	860-871-5982 
www.bestechct.com

FINANCIAL SERVICES

Howard Himmel
978-567-3630 
h.himmel@avidiabank.com
www.avidiabank.com
Servicing all of New England

Community 
Association 

Banking

CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786	•	800-215-5945 
Contact: Joseph T. Rodgers, CPA 
E-Mail: joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088	•	Fax	860-231-9410 
Contact: Sam Tomasetti, CPA 
E-mail: STomasetti@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503	•	Fax	860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: markalliodcpa@sbcglobal.com 
CAI-CT MEMBER

ASPhALT/
ASPhALT REPAIRS/
CONCRETE/PAVING

M & S Paving and Sealing, Inc. 
Carrie DeMilio 
111 Commerce Way 
South Windsor, CT 06074 
860-436-4588 
carrie@mspave.com 
CAI-CT MEMBER

M & S Paving and Sealing, Inc. 
6 Springside Avenue 
Danbury, CT 06810 
203-790-9727 
mspave.com 
CAI-CT MEMBER

ATTORNEYS

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211	•	Fax	203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER
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[Continues on page 28.]

The Milford Bank 
Contact: Paul Portnoy, Vice President
Vice President 
203-783-5700	•	800	340-4862 
www.milfordbank.com 
CAI-CT MEMBER

Mutual of Omaha Bank,  
Community Association Banking 
Contact: Erin Bowen, CMCA,  
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713	•	Fax	603-636-8566 
erin.bowen@mutualofomahabank.com 
www.mutualofomahabank.com 
CAI-CT MEMBER

Savings Institute Bank & Trust 
Contact: Lisa Allegro, AVP 
803 Main Street 
Willimantic, CT 06226 
800-423-0142	•	860-208-1225 
Lisa_Allegro@banksi.com 
www.savingsinstitute.com 
CAI-CT MEMBER

Union Bank Homeowners       
Association Services 
Contact: Mickel Graham 
3320 Holcomb Bridge Road 
Norcross, GA  30092 
866-210-2333	•	Fax	866-401-2911 
mickel.graham@unionbank.com 
Smartstreet.com 
CAI-CT MEMBER

GENERAL CONTRACTORS

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
Member CAI-CT Lic# 570192

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127	•	Fax	860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339	•	203-792-2323 
Fax: 203-791-2149 

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

LAUNDRY EQUIPMENT

“Superior Laundry Solutions”
Serving The Northeast Since 1964

Doug Lindland • 800-422-5833 • dougl@automaticlaundry.com 

www.automaticlaundry.com

S S

CAI-CT MEMBER

MAINTENANCE

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT Member Lic# 570192

Looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
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MANAGEMENT COMPANIES

Advance Property Management 
172 Oakwood Drive 
Glastonbury, CT 06033 
860-657-8981	•	Fax	860-657-8970 
http://advanceco.net 
Contact: Eric W. Schaefer 
CAI-CT MEMBER

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334		•	Fax:	203-261-0220	 
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymanagementservices.com 
CAI-CT MEMBER

BARKAN mANAgemeNt COmPANy, iNC.
Boston | Providence | Hartford | Washington DC

New England’s premier provider 
of condominium management 
services since 1981

www.barkanco.com   

Laura Waldrop
v i c E P r E s i d E N t

860.633.6110

ImagIneers, LLC
635 Farmington avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
e-mail: kkuegler@imagineersllc.com

www.imagineersllc.com

CAI-CT MEMBER

CLASSIFIED SERVICES...from page 27. Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
CAI-CT MEMBER

Phoenix Property Management 
Contact: N. Lynne McCarron, AMS 
P.O. Box 281007 
30 Connecticut Boulevard 
East Hartford, CT 06128 
860-282-7733	•	Fax	860-282-7734 
LMcCarron@phoenix-mgmt.com 
CAI-CT MEMBER

Connecticut’s trusted choice  
for Property Management.
www.thepropertygroup.net

Contact us:
jravich@thepropertygroup.net

203-893-4622
The Property Group of CT, Inc.

25 Crescent Street, Stamford
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738	•	Fax	860-688-0261 
Contact: Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
CAI-CT MEMBER

PEST CONTROL

Braman Termite & Pest Elimination 
Contact: Michael Bensche 
www.BramanPest.com 
800-338-6757 
Mbensche@bramanpest.com

PAINTING

CertaPro Painters 
Contact: David Messier 
1-877-576-6555 
112 Stockhouse, Rd., PO Box 300 
Bozrah, CT 06334 
860-886-2900	•	Fax	860-886-5900 
CAI-CT MEMBER

860.633.1319
203.974.9852

MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting
Window & Door Replacements

Roofing, Gutters & Siding
Deck Replacement

www.newlookpaintingandconstruction.com

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

PAINTING, SIDING,  
DECkS, ROOfS  
& WINDOWS

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

Common Interest  
Hits YOUR  

Target Market!
To Advertise Call 

609-655-2000 
or email:

Ray@BrainerdCommunications.com
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ROOFING/SIDING/
GUTTERS/WINDOWS

                          Condominium Roofing Experts 

      GAF Master Elite 

 CertainTeed Shingle Master  

310 Newington Rd. West Hartford  

         860-586-8857

Jpcarrollroofing.com 

Fiderio & Sons 
David L. Laferriere, Jr. 
687 Broad Street 
Meriden, CT 06450 
203-237-0350	•	Fax:	203-639-0867 
david@fiderio.com 
www.fiderio.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
Member CAI-CT Lic# 570192

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER 

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

WATER / FIRE DAMAGE

Crystal Restoration Services, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179	•	203-853-6524	Fax 
E-mail: jwalker@crystal1.com 
www.crystal1.com 
CAI-CT MEMBER

Adam Quenneville Roofing  
& Siding .......................................6

Bestech, Inc. ..............................22

Bouvier Insurance ..................... 15

Cohen & Wolf, PC .....................22

Hodge Insurance ....................... 13

M&S Paving ............................... 19

The Milford Bank .........................2

Mutual of Omaha Bank, Community  
Association Banking ..................20

New Look Painting &  
Construction ............................. 9

Perlstein, Sandler &  
McCracken, LLC. .......................... 13

Savings Institute Bank & Trust ... 16

Schernecker Property Services  
(SPS) ......................................... 11

Southern New England  
Home Works ................Back Cover

Union Bank ................................ 19

V. Nanfito Roofing & Siding........24

DISPLAY ADVERTISER 
DIRECTORY

CAI-Conn.May. 2015 (#3).indd   29 4/24/15   8:49 AM



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI30 

to ensure its management and to reduce the potential disease hazard.  
This service would require a minimum of weekly service visits (more 
depending on dog population).  Based upon the cost of this service, 
some communities decide the economics of this service may be better 
served by other management approaches offered.  Nevertheless, this 
service does provide a reliable and consistent management approach 
for those communities that want a solution to the pet waste problem 
and do not want to deal with the enforcement aspects of other man-
agement approaches.

2) DNA Based Pet Waste Management
The DNA based waste management option represents the best 

approach for communities who decide to self manage pet waste 
among their community members.  This approach is the most eco-
nomical and also has the ability to create accountability among its 
non-compliant dog owners.  DNA Based Pet Waste Management 
practices represent one of the most effective ways to reduce pet waste 
in their community without having to hire a full service company. 
This approach involves collecting DNA via a non-invasive, pain-
less cheek swab of each community member’s dog(s) and then this 
DNA sample is databased for future reference.  If a non-compliant 
dog owner leaves their dog’s pet waste behind, a small sample can 
be collected (by a designated community member or a service 
company who manages the DNA database for the community).  
This sample is then matched back to the correct dog and its owner.  
The community now has a way of addressing the non-compliant 
dog owner because of this 100% accurate, accountability element.  
This element creates an effective program in deterring pet owners 
from leaving their dog’s waste behind and ensures pet waste is 
properly managed.   Some communities even use the compliance 
aspects of this program to help subsidize the cost of running the 
program through fines to non-compliant dog owners. This by far 
is the best overall Do-It-Yourself program for communities who 
decide not to hire a full service pet waste company.

3)Pet Waste Stations 
Pet waste stations provide convenient access to pet waste bags and 

waste disposal locations so dog owners will be more likely to pick 
up after their dog’s waste.  It is critical that these stations are consis-
tently stocked with bags.  Also, trash receptacles must be away from 
entrances and exits to  buildings to avoid undesired smells.  This 
approach requires consistent stocking of waste station bags by desig-
nated community member(s) or by a service company.  Furthermore, 
used and discarded waste collection bags also have to be managed 
by the community or by a pet waste management service company.  
This approach can be combined with limited full service options to 
minimize full service cost and/or combined with a DNA Pet Waste 
Management program to maximize the pet waste reduction effective-
ness of the program.   

Whatever management approach is chosen, it is certain that com-
munities have a responsibility to themselves as well as the general 
public to manage their members pet waste in a way that effectively 
keeps their community clean, safe and healthy. ■

 Michael Laskowski is the owner of American Safe Wash, and an authorized distributor of 
PooPrints.

PET WASTE MANAGEMENT...from page 20.

•	 Deck	boards	and	stair	 treads	 that	are	cracked,	broken,	or	warped	
and pose trip and fall hazards.

If your aging wooden decks are unsafe, the immediate costs to fix 
structural issues and bring everything up to code adds up quickly. In addi-
tion, your homeowners will also have to pay for necessary and recurring 
maintenance costs. Together these expenses usually prove prohibitive 
compared to the long-term cost savings of full deck replacement.

how Old Are Your Decks?
The information you want isn’t just the chronological age of your 

decks. What you really need to do is determine where your decks are 
in their lifecycle. 

No building material lasts forever and decks are no exception. In 
fact, thanks to constant exposure to the elements and heavy foot traf-
fic, decks are notorious for aging quickly.

Another reason your deck may be “older” than you think is a common, 
misguided belief that pressure-treated pine — the material most often used 
for original condominium decking — requires little or no maintenance.

Pressure-treated decking can last 50 years or more, but only if the 
decking has been properly cleaned and sealed every year or two. 
Untreated pressure-treated lumber will crack, splinter, and fail. If 
maintenance is inconsistent or nonexistent, the life expectancy of your 
decks can drop to as few as 15 years.

Not sure how many years your decks have left? Get an expert 
assessment from an experienced contractor or hire an engineer. 

Depending on the condition of your decks, you may be able to 
extend their service lives with spot repairs and a regular maintenance 
schedule. But at some point, the ongoing cost of repairing, cleaning, 
and resealing or painting older wooden decks every couple of years 
no longer makes financial sense. And the closer your decks are to the 
end of their life expectancy, the less sense this approach makes. This 
is especially true if there are significant safety and structural problems 
that must be corrected.

Do the Math
Deciding if your decks should be replaced isn’t a guessing game. 

Ask an experienced contractor (or hire an engineer) to perform a 
detailed cost comparison showing how much your association will 
spend over the next 30 years to repair and maintain your decks versus 
replacing them using alternative decking products.

You may be surprised to find that the monthly cost for brand new 
decks is actually less than the monthly cost to keep sinking money into 
your existing decks.

Keep in mind that the closer your aging deck materials are to the 
end of their life expectancy, the closer you are to the day when full 
replacement will be your only option. 

For even greater cost savings, replace your decks during a major sid-
ing repair or replacement project. Not only will your association realize 
reduced labor costs from crews that are already onsite, it will also be 
much easier to assure that decks and sliding doors are flashed properly.

Replacing aging, unattractive decks with new, long-lasting, low-mainte-
nance materials makes sense for a lot of reasons, from happier homeown-
ers to improved curb appeal. The fact that deck replacement is also likely 
to make the most financial sense is just icing on the cake.  ■

Eric Churchill is the president of Schernecker Property Services, a full-service contractor for 
New England community associations. 

DECK REPLACEMENT...from page 21.

CAI-Conn.May. 2015 (#3).indd   30 4/24/15   8:49 AM



Volume X: Issue 3, 2015 • Common Interest

31CONNECT with CAI •

It’s Time for Golf!
CAI-CT 
Annual  
Golf 
Tournament 
Monday, June 8, 2015  

Oronoque Country Club,  
Stratford, Connecticut 

Register now at 
www.caict.org   

Sponsorships available! 

SPONSORED BY:
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•  GAF Master 
Elite roofing 
contractor

•  Factory 
trained fiber 
cement and 
vinyl siding 
installers

•  Ask about 
our lifetime 
no clog 
warranties 
on our leaf 
blocker 
systems

Call us today for your free estimate.

(203) 627-6053
www.snehomeworks.com

Home Works
southern New england

Roofing • Siding • gutteRS

Let Southern New England Home Works LLC guide you through 
your next capital investment project. The owners Jim and Brian 
will be on site for the duration of your project ensuring all of your 
needs and our strict quality guidelines are met every day.
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