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We offer interest rates that are among 
the lowest in the industry, with flexible 
terms and personal attention. Let us 
assist your community by financing all of 
your capital repair projects:

Roofing

Siding

Paving & Drainage

Painting

Windows

MEET OUR LENDERS

THE MILFORD BANK
Condo Association
Loan Program

MemberEqual 
Housing 
Lender

Paul Portnoy 
Vice President
Commercial Lending
203-783-5749
PPortnoy@milfordbank.com

Mark Gruttadauria
Vice President
Business Development
203-783-5725
MGruttadauria@milfordbank.com

MILFORDBANK.COM/BUSINESS-LOANS

Call or email us today!
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2020 Board of Directors

Who Is CAI?
The Connecticut Chapter is one of 63 Community Associations Institute 
chapters worldwide.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 1,200 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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“CAI-CT does an 
outstanding job of 
educating us and bringing 
us together professionally 
and socially. 

“Scary Condo Stories 
seems to be the theme 
of many associations 
these days...

Greetings —
 It is my pleasure to greet you early in 2020, as we look forward to a 

full schedule of unbeatable events in the months ahead!  
I have had the opportunity to glimpse the works and programs 

organized by other CAI chapters outside of Connecticut.  This per-
spective has reinforced the facts we already know:  CAI-CT does an 
outstanding job of educating us and bringing us together profession-
ally and socially.  I can’t say enough or give enough credit to our staff 
for our success.  I also want to express our gratitude for the energetic 
leadership provide by Pam Bowman over the past two years. We are 
fortunate to have so many volunteers who work so tirelessly on behalf 
of CAI.  Pam exemplifies the best.

By no means do I want to imply that we perform perfectly in all that 
we do.  To the contrary.  In fact, it is my foremost interest to elicit from 
all of our stakeholders your views and suggestions of how we can do 
better.  Collectively, we have all the ingredients to forge ever greater 
programs and initiatives, but really do need your input.  Big and small 
ideas all are welcome.  Let us know your thoughts.

Meanwhile, the biggest event of the year, the trade show and associ-
ated education sessions are almost upon us again.  Mark your calendars 
if you haven’t done so already for March 14, 2020.  I look forward to 
seeing all of you then and hearing from you anytime you want to talk 
about CAI-CT. ■

March 14, 2020
SEE INFO ON PAGES 12-16 OF THIS ISSUE!  

Visit www.caict.org  
for more information.

REGISTER NOW!
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In memory of our beloved Vice-President, 
Tom Desmarais. We’ve lost a friend, mentor and 
true insurance professional. We will always be 
grateful for his counsel and guidance not only in 
Community Association matters, but in life itself.
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1959-2019
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You know that sensation you have when you are walking by a bakery or restaurant and 
some amazing smells are wafting in the air, like the smell of fresh bread or roasting 
garlic.  Sometimes those fragrances are so tantalizing that you just have to go in and 

buy that delectable loaf of bread.  We hope the offerings that we are cooking up for our Annual 
Conference & Expo are similarly enticing and you will want to step inside.  This issue is filled 
with information about this not to be missed event.  Don’t miss out.  Register ASAP!

Education is at the forefront of our events.  A recent article in the New York Times Sunday 
Real Estate section reaffirmed why our chapter is such an important resource to common 
interest communities.  The article offered brief profiles of new co-op board members in New 
York City.  In each and every case, they cited how much they needed to learn and how most of 
their “training” was more in the realm of baptism by fire.  It was astounding to note that these 
multimillion-dollar properties had board members who, while earnestly intending to help their 
communities, where woefully unprepared to take on this major responsibility.  In some cases, 
they were also self-managed.  YIKES!  

Here in Connecticut, our chapter makes every effort to offer a variety of education programs 
throughout the year in locations spread around our state.  Our Condo Inc. program is one of 
the most popular – and necessary – programs for any and all new board members.  The next 
program will be held on Feb. 1 in Wallingford.  For the sake of your association – and your own 
sanity – it is a very worthwhile investment to attend!

We look forward to seeing you at an event this year.  There are lots of treats in store for 
you!■

“I believe that there is always something  
new to learn, in fact, that is one of the three 
reasons that I chose to become a chef, that  

my education is never over.”
~ Anne Burrell
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Statutory Snippet…
 

UPCOMING CAI-CT EVENTS
Condo Inc.  
The Business of Running Your Community 
Saturday, February 1, 8:30 am - 3:00 pm 
Snow Date: Saturday, February 8, 8:30 am – 3:00 pm
Wallingford
Do you serve on the board of your association?   Are 
you considering serving?   Whether you are a seasoned 
board member, a recently elected board member or 
unit owner seeking to understand more about how an 
association runs, this course is for you!
$50 - CAI Members, $100 - Non-Members

SAVE THE DATE! 
CAI-CT Annual Conference & Expo 
Saturday, March 14, 2020 • 8:30am - 2:00pm 
Aqua Turf, Plantsville, CT
GENERAL REGISTRATION PRICING:
Presidents, Board Members & Managers $25 - CAI Members; $45 - Non-Members
Service Providers $100 - CAI Members; $150 - Non-Members
GENERAL REGISTRATION INCLUDES: 
• 5 General Education Sessions
• Over 100 exhibitors
• Networking with peers,
• Prizes and refreshments (morning coffee & danish and afternoon snack)
ADDITIONAL OPTIONS REQUIRING PRE-REGISTRATION INCLUDE: 
• Exclusive Invitation only Managers’ Breakfast Session  

(Limited to state registered managers, no additional fee)
• Presidents’ Breakfast Session  

(Limited to one per association,  no additional fee)
• NEW THIS YEAR!  A limited number of guests of the association 

president are welcome to attend for an additional fee of $26 per person.   
Act fast and register today!  

• Optional Lunch Session (additional $32 fee)
GOOD FOR 4.0 CONTINUING ED CREDITS

Expo Booths & Sponsorships Available 

Condo Inc.  
The Business of Running Your Community 
Saturday, May 2, 8:30 am - 3:00 pm 
Waterbury
Do you serve on the board of your association?   Are 
you considering serving?   Whether you are a seasoned 
board member, a recently elected board member or 
unit owner seeking to understand more about how an 
association runs, this course is for you!
$50 - CAI Members, $100 - Non-Members

CONDO, INC.

Visit www.caict.org to register  
and for updated information.

Is your Association in Compliance with 
the Annual Recording Law?

Don’t miss the January 31st deadline!
According to the Connecticut General Statutes Sec. 47-270(e), 

every association is required, by law, to formally file information 
with the town clerk of their town.  The statute reads as follows:

The association shall, during the month of January 
of each year, file in the office of the town clerk of the 
municipality or municipalities where such common inter-
est community is located a certificate setting forth the 
name and mailing address of the officer of the association 
or the managing agent from whom a resale certificate 
may be requested, and shall, thereafter, file a certificate 
within thirty days of any change in the name or address 
of such officer or agent.  The town clerk shall keep such 
certificates on file in his/her office and make it available 
for inspection.

Be certain your association contact information is up-to-date. ■

People in the News...

Errata Notice:
In Volume XIV Issue 8 of Common Interest, Sandler & Hansen, LLC 

was inadvertently omitted from our list of generous sponsors for our 
Annual Legal Symposium. We sincerely apologize for the error. ■

Michael Feldman, Esq. of Feldman, Perlstein 
& Greene, LLC, has been elected President of the 
Farmington River Watershed Association. FRWA 
is a citizen-based, non-profit organization. They 
are leaders in in addressing Farmington River 
issues such as water quality, water allocation, 
habitat restoration, recreation, open space, and 
wetland and floodplain protection. ■
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Michael Feldman, Esq.

CONDO, INC.

Some documents contain a provision permitting the associa-
tion to suspend the right to use amenities and certain other com-
mon elements for violations.

Source:  State of Connecticut: Frequently Asked Questions by: Matthew N. Perlstein, 
Esq. – Feldman, Perlstein & Greene, LLC. Reprint permission granted.  You can find the 
entire document on our website: www.caict.org.

What, if any, other internal 
administrative enforcement options 
can the association take in the event 
of a violation of the state statute, 
association’s governing documents, 
or the rules and regulations of the 
association? 
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NEW &  
RENEWING MEMBERS

Welcome New Members
Associations
Chatfield Farm Community Association Incorporated
Oyster River Landing Association, Inc.
Saddle Ridge Farm Association

Individual Managers
Dirk Hettrich

Business Partners
Bank OZK
CSC Services, LLC

Thank You Renewing Members
Associations
Canaan Close Association
Condominiums at Center Court
Cromwell Hills Condominium Association #1
Fairview at Oxford Greens
Glenwood Place Condominium Association
Oceanview of Lordship
Pine Lake Commons Condominum Association,  Inc.
Southbrook
St. John’s Common
The Meadows Association, Inc.
Windermere West Owners’ Association
Woodfield Village
Woodridge Lake POA, Inc.

Management Companies
Elite Property Management, LLC
G & W Management, Inc.
South Shore Property Management, LLC

Individual Managers
Jim Anderson
Barry Cyr, CMCA
Carrie L. Ferrara
Jonathan Gosnell, AMS
Christopher Kohnle, CMCA
Jo Titsworth, CMCA

Business Partners
Atlas Concrete Products, Inc.
Crystal Restoration Services
Hassett and George, P.C.
Ian H. Graham Insurance
John M. Glover Agency
Safe Roof Cleaning, LLC
Seacoast Commerce Bank

Did you know CAI-CT Members get discounted  
pricing on most CAI-Connecticut Chapter events?

It’s true.  Save up to 50% off non-member pricing!  

Website Insights – 

CAI-CT Member Pricing
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Be sure to log into your profile before you register for an 
event so we recognize you.   If you don’t know your log in, 
please contact ellen@caict.org to have your password reset.

Not a CAI Member yet?   
We can fix that. Contact info@caict.org 
for more information on how to join!

www.caict.org
The official website of the  

Connecticut Chapter of CAI

Visit www.caict.org to register.

Topics include:

• LEGAL: CIOA, Documents, Rules Enforcement, Meetings, Contracts

•  FINANCIALS: Budgets & Reserves

•  CONTEMPORARY ISSUES: Reserve Analysis, Long-Term Planning

•  INSURANCE: CIOA, Risk Management, HO6 Policies, D&O Insurance

February 1, 2020  
(Snow Date February 8, 2020) 

Wallingford, CT  

May 2, 2020  
Waterbury, CT  

October 3, 2020  
Stratford, CT  

All sessions 8:30am-3:00pm • Light breakfast and lunch  
Members $50, Non members $100

CONDO, INC.

CAI-CT’s Recommended Course for All 
Connecticut Community Associations

CONDO, INC.  
The Business of Running Your Community  
Do you serve on the board of your 
association? Are you considering serving? 
Whether you are a seasoned board member, 
a recently elected  board member or unit 
owner seeking to understand more about how 
an association runs, this course is for you!

To Join CAI-CT 
Visit www.caionline.org
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The Connecticut General Assembly will commence the 2020 
session on February 5, 2020.  In this issue, we will take a look 
at what CAI is doing on the Federal and National levels in our 

many efforts to advocate for laws and policies that will enhance com-
mon interest living.

Disaster Equity Act:  
Representative Jerrold Nadler (D-NY) introduced H.R. 5337, 

the Disaster Assistance Equity Act, one month following the seventh 
anniversary of Superstorm Sandy’s landfall, the impact of which com-
munities in New York and along the East Coast are still recovering.

“In the aftermath of Superstorm Sandy, thousands of Americans 
were shocked to learn that they could not restore their co-ops and 
condos to a livable condition because their common areas were not eli-
gible for disaster assistance,” said Congressman Nadler. “Seven years 
later, hundreds of thousands of Americans across the nation have come 
to face that same realization in the wake of natural disasters. A natural 
disaster doesn’t care what type of home you live in, and FEMA should 
treat all homeowners fairly when helping them rebuild. I’m proud to 
introduce the Disaster Assistance Equity Act, a critical bill that will 
ensure every American can rebuild their home and their lives in the 
aftermath of natural disasters.”

CAI has advocated for years that the Federal Emergency Management 
Agency expand access to disaster relief to community associations, and 
believes all Americans, regardless of the form of housing, have the right 
to benefit from the agency’s response, recovery, and mitigation resources.

“We are delighted to see bipartisan support for this important policy 
issue that corrects the inequity of the system for the 73.5 million people 
living in condominiums, housing cooperatives, and homeowners associa-
tions,” says Thomas M. Skiba, CAE, CAI’s chief executive officer.

Read more about how CAI is advocating for disaster response and 
recovery at www.caionline.org/FEMA.

Become a community association advocate for disaster relief 
at https://p2a.co/DisasterAct.

Assistance Animals and Pets in Community 
Associations: 

Last Fall, the CAI Board of Trustees adopted a new public poli-
cy, Assistance Animals and Pets in Community Associations, that rec-
ognizes and supports the rights of residential community associations 
to regulate and adopt rules pertaining to pets and assistance animals. 
These rules must guarantee the rights of individuals with disabilities to 
receive the assistance they need as mandated by state and federal laws.

The policy serves as a guide for CAI and its legislative action com-
mittees to support legislation allowing community associations to 
request documentation that verifies the need to accommodate for an 
assistance animal, and which imposes penalties for fraudulent requests 
for service or emotional support animals. CAI does not support leg-
islation that contains provisions prohibiting community associations 
from fairly adopting rules governing animals.

An emotional support animal is recognized as a “reasonable 
accommodation” for a person with a disability under the federal Fair 

Legislative Update

Housing Act. The assistance animal is not a pet, according to the U.S. 
Department of Housing and Urban Development, which oversees the 
Fair Housing Act and investigates claims of housing discrimination.

Community associations are considered housing providers under 
the Fair Housing Act, and therefore are obligated to make reasonable 
accommodations for people with disabilities. Responding to a resi-
dent’s request for emotional support animals can be tricky for com-
munity association board members.

Unfortunately, some individuals take advantage of the system. 
There are frequent reports of people fraudulently claiming to require 
“emotional support” dogs, cats, or birds in planes, restaurants, apart-
ments, or hotels. At the same time, qualitative research studies affirm 
the connection people have with emotional support animals (also 
known as care companions or therapy animals) and the many ways 
they contribute to managing mental health conditions.

Complicating the problem is that, according to  Michigan State 
University’s Animal Legal and Historical Center, there are only two ques-
tions that HUD says a housing provider should ask when considering a 
request for an assistance animal as a reasonable accommodation:
• Does the person seeking to use and live with the animal have a 

disability—i.e., a physical or mental impairment that substantially 
limits one or more major life activities?

• Does the person making the request have a disability-related need 
for an assistance animal?

In other words, does the animal work, help perform tasks or ser-
vices for the benefit of a person with a disability, or provide emotional 
support that alleviates one or more of the identified symptoms or 
effects of a person’s existing disability?

CAI’s new public policy is one of dozens of policies on important 
issues impacting the community association housing model. For 
additional information,  go to:  www.caionline.org to read  CAI’s 
Guide to Assistance Animals and HUD’s 2013 guidance on reasonable 
accommodation for assistance animals. CAI also urges HUD to pro-
vide additional guidance for community association boards handling 
requests for emotional support animals. ■



Reggie Babcock, President
Reggie Babcock is Chief Operating Officer & General Counsel for Westford Real Estate Management, 
LLC.  Reggie serves on the Publications Committee and is a regular contributor to Common Interest.  He 
maintains a particular interest in the governance matters that concern boards of directors.  He previously 
served for more than 20 years as vice president, general counsel and secretary of Connecticut Natural 
Gas Corporation, as chair of the Glastonbury Ethics Commission and as an aide in the U.S. House of 
Representatives.  A member of the Connecticut bar, he received his BA degree and his JD degree both 
from American University. 

Frank Pingelski, EBP, President-Elect
Frank Pingelski is the Vice President of Community Associations at Tooher-Ferraris Insurance Group. 
Frank has over sixteen years of experience in risk management implementation as a program manager and 
as an infantry officer in the US Army.  He currently serves on the CAI-CT Annual Conference Committee 
and is a Director for the Connecticut Young Insurance Professionals. 

Christine Carlisle, CPA, Treasurer  
Christine Carlisle, CPA is an audit staff member at Carney, Roy and Gerrol, P.C.  She has nineteen years 
experience in the condominium industry.  She works for a firm which provides audits, reviews and tax 
services to many of our Connecticut associations.  Christine is a member of the Connecticut Society of 
Certified Public Accountants and American Institute of Certified Public Accountants. 

Charles (“Chas”) Ryan, Esq., EBP - Secretary
Chas Ryan, Esq., EBP is a partner at Pilicy & Ryan, PC.  The firm represents condominiums, planned com-
munities and cooperatives throughout Connecticut.  Attorney Ryan is an active member of CAI-CT’s Lawyer 
Council, Legislative Action Committee, Education Program Committee, and Conference Committee.

Board Members:
Jim Carroll is President and Owner of JP Carroll Construction, Inc. in West Hartford. For over thirty 
years, Jim has worked with many Community Associations, advising Boards and Property Managers 
regarding roof replacements and maintenance. He has enjoyed active participation with CAI-CT over the 
past seven years.

Wendy Colleary, EBP is a Vice President in Commercial Lending Business Development at Windsor 
Federal Savings. Wendy has spent her banking career in credit analysis and commercial lending and now 
specializes exclusively in lending to condominium associations throughout Connecticut, Massachusetts, 
and Rhode Island. She has been an active member of CAI-CT  for many years and currently serves as chair 
of the Membership Committee.

Karl Kuegler, Jr., CMCA, AMS, PCAM  - Karl has been a member of the community association manage-
ment staff at Imagineers, LLC for over 25 years serving the last fifteen years as its Director of Community 
Association Management. Karl has served CAI-CT in several capacities including his current roles as chair 
of the Conference & Expo Committee, Vice Chair of the Legislative Action Committee and committee 
member for the Legal Symposium Committee. He was the recipient of the CAI-CT 2016 Community 
Association Executive Award. 

Dan Levine, MBA, CPA is managing partner at Tomasetti, Kulas & Company.  Having almost a decade 
of experience working with condominium associations both small and large, Dan has performed audit, 
review, and compilation engagements as well as tax preparation and consulting work for a variety of asso-
ciations, closely held businesses, and individuals across Connecticut.  Within CAI-CT, Dan is a frequent 
contributor of accounting themed articles, educator, and serves on the Next Generation and Legislative 
Advocacy Committees.  Outside CAI-CT, Dan has served as president of the Hartford County Chapter 
of APICS promoting operations management education to Connecticut’s manufacturing sector and is an 
active member of the Connecticut Society of CPA’s, the American Institute of CPA’s, and the Hartford 
Chapter of the Institute of Management Accountants.

Gregory W. McCracken, Esq., EBP  is a partner at Jacobs, Walker, Rice & Barry, LLC.  His practice 
emphasizes common interest community law and land use, planning, and zoning law. He represents com-
munity associations and developers, and he advises property owners and other lawyers. He was admitted to 
the California Bar in 1993 and the Connecticut Bar in 2001.  He is a member of the Executive Committee of 
the Real Property Section of the Connecticut Bar Association (CBA), the Planning and Zoning Section of the 
CBA, and the Developers Forum of the Connecticut Home Builders and Remodelers Association (HBRA-
CT). He represented the HBRA-CT when he served on the Connecticut Law Revision Commission Study 
Committee, which adapted the 2008 revisions of the Uniform Common Interest Ownership Act for adoption 
in Connecticut, and he is a co-author the Connecticut Common Interest Ownership Manual (2nd Ed.), pub-
lished by the CBA. Greg is a frequent speaker for Connecticut Chapter of CAI, and he has given presentations 
on the Common Interest Ownership Act for CBA and HBRA-CT.

Carrie Mott, EBP, is a Senior Insurance Advisor with Bouvier Insurance with 25 years insurance experi-
ence insuring community associations.  Carrie has extensive experience working with community associa-
tions and is an active member of CAI-CT.  She is the current chair of the Golf and Fall Fun Committees 
and serves on the Conference & Expo Committee and Education Program Committee.   Carrie is also a 
frequent speaker at CAI-CT events and looks forward to serving on the CAI-CT board.

Greg Zajac, EBP is the managing partner of Building Renewal, LLC of Durham, CT. His firm repairs defects 
in condominiums due to water intrusion and poor construction and manufactures and installs stainless fireplace 
chase caps. He has built over 2000 new homes in the last forty-seven years, has been condominium resident for 
over thirty years, and a Board President for ten years. He is a member of Home Builders of Central Connecticut 
and The Remodelers Council.

Christine Carlisle, CPA 
Treasurer

Wendy Colleary, EBP

Karl Kuegler, Jr., CMCA, 
AMS, PCAM

Greg Zajac, EBP

Gregory W. McCracken,  
Esq., EBP

2020 CAI-CT BOARD OF DIRECTORS

Frank Pingelski, EBP
President-Elect

Thank you to our 
retiring board 

members:

Pamela Bowman, 
EBP, CMCA

Bill Jackson, EBP

Reggie Babcock
President

Jim Carroll

Charles (Chas) Ryan, Esq., 
EBP

Secretary

Dan Levine, MBA, CPA

Carrie Mott, EBP
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We have a list of fine ingredients in place for our conference 
on March 14th.  Our theme of ‘A Recipe for Success’ takes 
a deep dive into the components that make for a successful 

community association.  In a fine restaurant, the efforts involved in 
delivering a delicious meal are far greater than just a solitary cook in 
the kitchen.  Similarly, the successes of our communities are a culmi-
nation of the skills and dedication of the board, management team, 
business partners and individual homeowners.  The involvement of all, 
adds a depth and richness to the community.  Lacking one or more is 
like a soup missing salt or a key seasoning.

Over the last 15 years, I have worked to refine my cooking skills.  My 
passion for outdoor cooking has taken me down the path of using recipes 
for traditional indoor cooking and finding a 
way to tailor it to the tools and conditions 
that exist in a rustic outdoor kitchen.  I have 
found myself needing to adjust and switch 
paths when the conditions change.  We face 
similar challenges in the life of a common 
interest community.  To be successful, we 
need to be able to take the conditions and circumstances we have been 
handed and use best practices, skill and our collective experience to create 
an end result that best serves the interests of the Association.  Our confer-
ence speakers together will offer insights into a range of topics that relate 
directly to the day-to-day operations of an association.  Although the spe-
cific situations and examples cited may not be identical to those in your 
community, the solutions and the insights offered will create a foundation 
that you can draw on in servicing your community.

Consider our expo floor as the kitchen store full of gadgets and 
gizmos that are sure to make your life in the common interest associa-

Karl Kuegler, Jr.,  
CMCA, AMS, PCAM

Conference Committee Chair Message
By Karl Kuegler, Jr., CMCA, AMS, PCAM

CAI-CT Annual Conference & Expo
Saturday, March 14, 2020  
 8:30 am - 2:00 pm 
Aqua Turf, 556 Mulberry Street, Plantsville

tion kitchen easier and more rewarding.  Travel from booth to booth 
drawing upon the years of experience as well as varying opinions.  The 
number of the different types of vendors is as plentiful as the number 
of gadgets in the kitchen utensil isle.  Each has its own specialty, yet 
all are there as a resource and business partner to improve the com-
munities they serve.  

We look forward to spending the day and sharing the wealth of 
information that awaits you.  Take a moment to review the list of 
topics and speakers along with exhibitors that creates the buffet of 
offerings for the day.  Dish out a plate of sessions to attend and busi-
ness partner booths to visit that meets your appetite and your unique 
palate.  Our 5-star experience awaits you! 

Special thanks and appreciation to the members of the commit-
tee and our excellent CAI-CT professionals, Kim & Ellen.  Like 
a slow cooking stew, the work preparing for the conference and 
expo starts well in advance.  I can assure that the ingredients have 
been carefully selected and added with care by the thoughtful and 
talented team. ■

“ The involvement 
of all, adds a depth 
and richness to the 
community.  ”

Lilechka75/ iStock / Getty Images Plus  and bortonia/DigitalVision Vectors / Getty Images
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Adam Cohen, Esq.

LegallySpeaking...

Counting the Days
By Adam J. Cohen, Esq.

Many statutes measure time, as do many association bylaws.  
They may impose a calculated deadline, or make something 
effective after a fixed interval, or allow actions to be sched-

uled within certain time periods.  For example, they say that meetings 
can only take place after a number of days of advance notice to the unit 
owners, and that an appeal to the board must be filed within a fixed 
time after a committee decision.  Missing these deadlines can have seri-
ous legal consequences, so counting the days properly is critical – and 
it’s not always straightforward.  Except in the very rare event that the 
statute or bylaw specifically explains how to count the days, there are 
actually several factors to consider.  

The first is whether the “terminal days” – the first and last days 
in the time frame – should be counted in the total number of days.  
Under Connecticut law, the general rule is that the first terminal day 
is excluded but the last one is included.  In other words, the event 
that triggers the time period occurs on “day zero,” one day after that 
event is counted as “day one,” and the final day matches the number 
of total days.1 For example, when Section 47-236(g) of the Common 
Interest Ownership Act (CIOA) says that a declaration amendment 
altering certain development rights is “effective thirty days after the 
amendment is recorded,” the law would say that the day the recording 
occurred is not counted, the following day is counted, and then the 
amendment goes into effect on the thirtieth day.  If the amendment 
was recorded on July 1, it would therefore go into effect on July 
31, not on July 30.  The same counting method applies to both state 
statutes and an association’s internal documents, so a bylaw that sets 
a deadline “within” a certain number of days would also follow this 
general rule.2

But the general rule does not apply where the language in the stat-
ute or bylaw says otherwise.  The most important example of this is 
when the number of days is preceded by words like “at least” or “not 
less than.”  In these cases, courts usually hold that neither terminal 
day should be counted.3 The rationale is that a “day” is a 24-hour 
period spanning from midnight to midnight, so only whole days can 
be counted as intervening between the two events.   Therefore, when 
Section 47-252(d) of CIOA says that a board must set a deadline to 
return a referendum ballot “not … fewer than three days after the 
date the association delivers the ballot,” a ballot delivered on July 1 
must allow until at least July 5 to be received, so that three whole days 
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intervene.  Similarly, when Section 47-250(a)(3) of CIOA says that an 
“association shall notify unit owners of the time, date and place of each 
annual and special meeting of unit owners not less than ten days or 
more than sixty days before the meeting date,” a notice sent on May 1 
for a meeting on May 11 would be improper, since only nine full days 
will have elapsed between those two dates.4

When a statute or bylaw refers to a “month,” the law presumes this 
means a calendar month.  If the first day of the period is the first day 
of the calendar month, it would terminate at the end of the last day of 
that calendar month, not the first day of the next calendar month.  If 
the first day is any day other than the first, like July 5, the period of 
one month would terminate at the end of August 4 rather than at the 
end of August 5.  Multiple months would be counted the same way.5 
This is why, when Section 47-258(b) of CIOA gives an association 
“nine months” of priority over a unit’s mortgage, those nine months 
would presumably be calendar months and not expand into one day of 
a tenth month as the “monthiversary” – even if a new common charge 
came due that day.

“The first is whether the ‘terminal 
days’ – the first and last days in the 
time frame – should be counted in 
the total number of days.”
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 Our 46th year in business   

45R Ozick Drive ▪ Suite 19 
Durham, CT 06422 
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CAI-CT member 
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Another exception to the general rule is when the statute or clause 
refers not just to “days,” but “business days.”  Although CIOA uses 
the former to measure most time periods, Sections 47-270(b), 47-278, 
and 47-258(h) use “business days” for deadlines related to resale and 
delinquency certificates and certain types of board hearings.  Legally, 
calendar days are presumed unless the word “business” is specifically 
used.6 When it is, Saturdays, Sundays, and legal holidays are excluded 
from the computation, which lengthens the total amount of time.  The 
event can still legally take place on those days, but they are not count-
ed in determining timeliness.  State law says that holidays include New 
Year’s Day, Martin Luther King, Jr. Day, Lincoln Day, Washington’s 
Birthday, Memorial Day, Independence Day, Labor Day, Columbus 
Day, Veterans’ Day, Thanksgiving, Christmas, and any other holiday 
declared by the Governor or President.7

Weekends and holidays are also excluded when the deadline to con-
duct business with a public agency falls on one of those days.  When 
the agency is closed for that reason, the law says the next regular 
business day becomes the deadline.8 For example, Section 47-270(e) 
of CIOA requires that when an association’s registered agent has 
changed, a certificate must be filed in the town’s land records “within 
thirty days.”  But the thirty-second day would be legally acceptable if 
the thirtieth day fell on a Saturday, when the town clerk’s office would 
be closed.

Miscounting the days in a statute or bylaw can mean the difference 
between meeting or missing a deadline, winning or losing an appeal, 

or facing or avoiding a lawsuit.  CIOA’s penalties for these errors can 
be severe.  The best advice for homeowner’s associations is to not 
only calculate the days as Connecticut law directs, but to always leave 
yourself an extra day or two as a buffer. ■

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC 
headquartered in Bridgeport, Connecticut.  As the Chair of its Community Associations 
Section, he represents and gives seminars to condominiums, tax districts, and other 
communities in matters ranging from amendments of governing documents to revenue 
collection strategies and commercial disputes. 

END NOTES:

1  Rutter v. Janis, 180 Conn.App. 1, 12–13 (2018).

2  Midland Funding, LLC v. Garrett, Superior Court, No. FSTCV116011332S, 2011 WL 
7029845, at *3 (Dec. 23, 2011).

3 Rutter, 180 Conn.App. at 13; Treat v. Town Plan & Zoning Comm’n, 145 Conn. 136, 139 
(1958); Pander v. French, 3 Conn.Cir.Ct. 383, 385 (1965).

4 See Home Nat. Bank & Trust Co. of Meriden v. Banking Commission, 26 Conn.Supp. 
362, 365 (1966) (“not less than twenty nor more than forty days” excludes both terminal 
days, so 19 full intervening days is too few).

5 C.G.S. § 1-1(i); Comm’r of Transp. v. Kahn, 262 Conn. 257, 264–65 (2003).

6 Finan v. Finan, 107 Conn.App. 369, 374–75 (2008).

7 C.G.S. § 1-4.

8 Small v. S. Norwalk Sav. Bank, 205 Conn. 751, 757–58 (1988).
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Recipe for Success!

Education
Communication

Teamwork

Best Practices

CAI-CT 23rd Annual  

CONFERENCE  
& EXPO
March 14, 2020
8:30am - 2:00 pm 
Aqua Turf, Plantsville

Register Early and Bring  
Your Entire Board!

For the Best Pricing —  Register Now at www.caict.org

Combine all  
daily and  

enjoy!
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BAM!  As Emeril Lagasse would say.  It’s time to plan your 
day for our 2020 Annual Conference & Expo.  The event we 
have planned  is sure to whet your appetite for new ideas and 

services that will keep things cooking well at your association.  Be 
sure to mark your calendar for March 14, 2020 at the Aqua Turf 
Club in Plantsville. Recipe for Success is our theme this year.   When 
care is taken along with using the best and freshest ingredients, 
fabulous food is created.  The same concepts ring true when applied 
to the operations of a common interest community.

The lineup of education sessions includes topics such as: managing 
meetings; dealing with contractors; legal and insurance Q&A; major 
capital improvements; and much, much more!  AND, if you wish to 
join an expert at lunch, you can include the lunch option for an addi-
tional $32 as part of your registration package.

There will be lots of cooks in the CAI-CT kitchen - over 700 condo 
board members, community association managers and service provid-
ers will be mixing together.  Plan to join in!

Like any great chef, you will want to be prepared and want to arrive 
early to be ready for your day. Do some of your legal or insurance 
issues seem too hot to handle?  Our Expo Hall will have attorneys 
and insurance experts by the dozen.  Our other professional service 
providers will be cooking up a storm of great ideas and new products 
for you to explore.  Be sure to stay until the end for the treat of prizes 
at the end of the day. 

This is THE Condo/HOA event of the Year.  Don’t 
Miss Out!  R.S.V.P. today!

Do some of your board members seem lost in the sauce of asso-
ciation operations? Try to whip them into shape by encouraging 
them to attend!

Conscientious and proactive boards encourage as many of their mem-
bers as possible to take advantage of the variety of learning opportunities.  
Check out the board resolution in this issue (p.) for association support to 
attend the conference.  Don’t delay — register today!  

Our Exclusive Breakfast sessions for Association Presidents and 
Property Managers require pre-registration to attend. If applicable, 
please select this option when you register. NEW THIS YEAR! Board 
presidents may invite a guest to attend the breakfast with them.  The 
guest fee is an additional $26 for the breakfast. There will be very 
limited seating for guests.  

Save money and register early for the low-cost admission of only 
$25/members, $45/non-members and $100/$150 for business partners.  
You must R.S.V.P. by March 1st  to avoid the late registration fee of 
$15.  There will be PLENTY of FREE parking! ■
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Combine all  
daily and  

enjoy!

GOLD SHOW SPONSORS:

PLATINUM SHOW SPONSOR:

PRESIDENTS’ BREAKFAST 
SPONSOR

MANAGERS’ BREAKFAST 
SPONSOR

PRESIDENTS’ BREAKFAST GIFT SPONSOR 
Imagineers, LLC

SHOW BAG SPONSOR 
Feldman, Perlstein & Greene, LLC

NAME BADGE SPONSOR 
Tooher - Ferraris Insurance Group

REGISTRATION DESK SPONSOR 
Imagineers, LLC

LANYARD SPONSOR 
CSC Serviceworks

VEHICLE BILLBOARD SPONSOR 
BELFOR Property Restoration 

COFFEE SPONSOR 
ION Bank

EDUCATION SESSION SPONSORS 
CM Property Management 

Dryer Vent Wizard of New Haven County 
Imagineers, LLC 

Lifetime Tool & Building Products, LLC 
United Cleaning & Restoration, LLC

CONTINENTAL BREAKFAST SPONSORS 
CertaPro Painters of Mystic-Glastonbury 
Plaza Realty & Management Corporation

AFTERNOON ENERGY BAR SPONSORS 
Bouvier Insurance 

Bartlett Tree Experts 
GAF 

Sentry Management, Inc.

Thank You to Our Sponsors: EXHIBITORS:

Adam Quenneville Roofing, Siding & 
Windows

Advanced Reserve Solutions, Inc.

All Waste, Inc.

Alliance Association Bank

Alwire Project Engineering, LLC

American Integrity Restoration

Atlas Concrete Products, Inc.

Automatic Laundry Service

Avery Cleaning LLC

Avidia Bank

BantamWesson

Bartlett Tree Experts

Becht Engineering BT, Inc.

BELFOR Property Restoration

Bender, Anderson and Barba, P.C.

Benjamin Moore Paints

Blue Lagoon Pools

Blue Wave Pool Service & Supplies, Inc.

Bouvier Insurance

Building Renewal, LLC

CertaPro Painters of Mystic-Glastonbury

CM Property Management

Comcast

Crystal Restoration Services of 
Connecticut

Crystal Restoration Services of New 
England

CSC Services, LLC

CSC ServiceWorks

DiGiorgi Roofing & Siding, Inc.

Dryer Vent Wizard of New Haven County

Fairfield County Bank Insurance 
Services, Inc.

Feldman, Perlstein & Greene, LLC

First County Bank

GAF

GNY Insurance

Imagineers, LLC

Ion Bank

Jacobs, Walker, Rice & Barry, LLC

JP Carroll Construction, Inc.

JP Maguire Associates, Inc.

Lifetime Tool & Building Products, LLC

Louisiana Pacific Corp.

M & S Paving and Sealing, Inc.

Millstream Construction

Mono-Crete Step Co of Ct, LLC

Mutual of Omaha Bank — Community 
Association Banking & CondoCerts

New Britain Roofing

New England Turf Management, LLC

New Look Painting and Construction, 
Inc.

Owens Corning

People’s United Insurance Agency

Pilicy & Ryan, P.C.

Plaza Realty & Management 
Corporation

PPG Paints

Prime Touch Services

Pro-Klean Cleaning & Restoration 
Services

Reficio Company / United Cleaning & 
Restoration, LLC

Reserve Advisors, Inc.

Rosenberg & Rosenberg, P.C.

Safe Roof Cleaning, LLC

Sandler & Hansen, LLC

SavATree

Savol Pools

Schernecker Property Services, Inc.

Sentry Management, Inc.

SERVPRO

SOLitude Lake Management

SOMAK Property Management

Spazzarini Property Services & Asphalt 
Maintenance

SVL, LLC

The Falcon Group

The McGowan Companies

The Milford Bank

The Reardon Agency, Inc.

The Window People, a TWP Home LLC 
Company

Tomasetti, Kulas, and Company, P.C.

Tooher - Ferraris Insurance Group

Webster Bank

Westford Real Estate Management, LLC

White & Katzman Management, Inc.

Windsor Federal Savings

You’re Covered, LLC

Zeldes, Needle & Cooper, P.C.
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MARCH 14, 2020 • THE AQUA TURF IN PLANTSVILLE, CT • 8:30AM - 2:00PM

Recipe for Success!
8:30 - 9:30 am  (GLASS ROOM)    
PRESIDENTS’ BREAKFAST: ARE YOUR MAINTENANCE STANDARDS AND 
HEARING PROCEDURES HALF-BAKED?  
This event is intended  for association presidents, AKA Chief Cooks & Bottle 
Washers!  You MUST select this registration option if you wish to attend!                                                              

“I tell a student that the most important class you can take is technique. A great 
chef is first a great technician. ‘If you are a jeweler, or a surgeon or a cook, you 

have to know the trade in your hand. You have to learn the process. You learn it 
through endless repetition until it belongs to you.”  ~ Jacques Pepín

Speakers:   Chas Ryan, Esq., EBP - Pilicy & Ryan, P.C. 
 Karina Smith, CMCA - SOMAK Property Management  

Moderator: Pamela Bowman, CMCA, EBP - Prime Touch Services 

Please note NEW THIS YEAR!  A limited number of guests of the association 
president are welcome to attend for an additional fee of $26 per person.   Act fast 
and register today!  Seating is limited!

Have you ever worried that maybe your association does not quite follow the 
recipe for holding proper hearings?  Does it seem that your maintenance standards 
(If you have them) might be missing something?  Our speakers will offer a lively 
discussion about the key ingredients for having your association taste success. 
This session will be interactive!

Sponsored by: Prime Touch Services

8:30 – 9:45 am  (WAGON ROOM)

MANAGERS’ BREAKFAST:  HOW TO AVOID GETTING BURNED —  
WHAT KEEPS ASSOCIATION ATTORNEYS UP AT NIGHT
This event is exclusively for state registered Community Association Managers (CAMs).  
You MUST select this registration option if you wish to attend!

“Cooking is one failure after another, and that’s how you finally learn.” 
~ Julia Child

Speakers:  Ron Barba, Esq. - Bender, Anderson & Barba, P.C. 
 Kristin Greene, Esq. - Feldman, Perlstein & Greene, LLC 
 Scott J. Sandler, Esq., CCAL - Sandler & Hansen, LLC

Moderator: Greg Zajac, EBP - Building Renewal, LLC 

Does it sometimes get a little hot in the kitchen of association management?  Do 
you fear offering an opinion that may border on dispensing legal advice?  Our panel 
of attorneys will share examples of the types of situations that have or could lead 
to trouble for you as a manager.  

Sponsored by: Building Renewal, LLC

8:30 – 10:15 am EXHIBIT HALL OPENS • REGISTRATION AND CONTINENTAL BREAKFAST (COFFEE & DANISH) 

10:15 - 11:00 am: General Session I 

A:  FOLLOWING THE RULES OF COOKING  
(GLASS ROOM)

Speaker: William Ward, Esq. - Ackerly & Ward

Moderator: Michael Lombardo, CMCA - Plaza Realty & Management Corporation

The general purpose of rules is to encourage compliance with community stan-
dards.  However, if the rules are not clearly constructed and/or communicated, 
they will be very difficult to enforce. Our speaker will have you develop a great 
recipe for dealing with pets, kids, pools, ramps and more!

Sponsored by:  Dryer Vent Wizard of New Haven County

“I still feel that French cooking is the most important in the world, one of 
the few that has rules. If you follow the rules, you can do pretty well.” 

 ~ Julia Child

B:  FLASH IN A PAN:  SHORT ORDER TOPICS — INFRASTRUCTURE 
(WAGON ROOM) 

“Simple ingredients, treated with respect... put them together  
and you will always have a great dish.”

~ Jose Andres

Speakers:  Ben Harrison, EBP - GAF - Roofing 
 Linda Schaller, EBP - M&S Paving and Sealing, Inc. - Paving 
 Chris Floyd - Imagineers, LLC - Decks 
 Frank Corrado - Residential Home Improvement - Siding

Moderator:  William Mackey, CMCA, AMS, PCAM, RS - Becht Engineering, BT Inc.

Our experts will dish up a great deal of information in a short span of time. 
They will offer you just a taste of the types of services they can provide to enhance 
your association.  Each speaker will each take eight minutes to discuss their topic. 

Sponsored by:  Imagineers, LLC

11:00 – 11:45 am EXHIBIT HALL • EXPANDED TIME WITH EXHIBITORS!
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“Without new ideas, success  
can become stale.”

 ~ Anthony Bourdain 
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A: LEGAL AND INSURANCE PANEL – HOW TO STAY OUT OF HOT WATER 
(GLASS ROOM)

11:45 am - 12:30 pm: General Session II 

A: THAT’S THE WAY THE COOKIE CRUMBLES — HOW TO MANAGE 
YOUR MEETINGS SO THEY DON’T FALL APART 
(GLASS ROOM)

“To me, there’s no great chef without a great team.”
~ Daniel Boulud

Speakers:  Greg McCracken, Esq., EBP - Jacobs, Walker, Rice & Barry, LLC  
 Mike Famiglietti, CMCA, AMS - CM Property Management

Moderator:  Paul Summers - The Fairways at Torrington Condominium   
 Association, Inc.

Are Roberts Rules part of your secret sauce for making meetings run well?  Or 
do they make things go sour?  Do difficult people create havoc during meetings?  
Learn techniques for managing meetings more effectively and handling the salty 
personalities in your association.

Sponsored by:  CM Property Management

B:  BEST BITES —  MANAGING EXPECTATIONS IN DEALING WITH 
CONTRACTORS 
(WAGON ROOM)

“The way you make an omelet reveals your character.”
~ Anthony Bourdain

Speakers Bob Burrows, PCAM - Imagineers, LLC 
 Bill Guzie - Bill’s Landscaping, LLC

Moderator:  Andrea Dunn, Esq. – Bender, Anderson & Barba, P.C.

Our speakers will discuss the importance of using the best ingredients when 
you put together the scope of work for your projects.  

Sponsored by:  Lifetime Tool & Building Products, LLC

12:30 - 1:00 pm EXHIBIT HALL

1:00 - 2:00 pm: Session III

BE SURE TO COMPLETE YOUR RAFFLE CARD AND  
DROP IT OFF AT THE CAI-CT MEMBER BOOTH!

Speakers: Steve Berg, Esq. - Frankel & Berg 
 Chris Leonard, Esq. - Collins Hannafin, P.C. 
 Carrie Mott, EBP - Bouvier Insurance 
 Frank Pingelski, EBP - Tooher-Ferraris Insurance Group

Moderator: N. Lynne McCarron, CMCA - Sentry Management, Inc.

Have you wondered if your association could get fried on a legal matter?   Does 
your insurance measure up? Our panelists will answer questions about your legal 
and insurance concerns. Discuss ways to how to avoid stirring things up - legally 
speaking - in your association.

Sponsored by:   United Cleaning & Restoration, LLC

“So the pie isn’t perfect? Cut it into wedges. Stay in control, and never panic.”
~ Martha Stewart

B:  LUNCH WITH AN EXPERT OF YOUR CHOICE  
(WAGON ROOM) 

You MUST select this registration option if you wish to attend!  Additional $32 fee 
required. Seating limited to 8 per expert.

Moderator:  Licia Ciotti - United Cleaning & Restoration, LLC

Have lunch with ONE expert of your choice from a list of the best and bright-
est in our industry. This is a great opportunity to explore your concerns on a 
specific topic with a small group of your peers in a more comfortable setting.

Please select one:
• Legal:  General (for Homeowners) — Franklin Pilicy, Esq. - Pilicy & Ryan, P.C.

• Legal: General (for Community Association Managers) – Robert Pacelli, Esq. - 
Zeldes, Needle & Cooper

• Legal: Attorney Client Privelege – Brian R. Smith, Esq. - Robinson + Cole

• Legal:  Bank Loans — William Ward, Esq. - Ackerly & Ward

• Legal: Minutes & agenda formalities of board meetings — Ron Barba, Esq. - 
Bender, Anderson & Barba, P.C.

• Insurance: General (Community Association Managers) – Bob Jones, EBP - 
FCB Insurance Services, Inc.

• Insurance - Maintenance standards, the declaration and how they impact 
condo claims — Dave Pilon, CIRMS, EBP – Bouvier Insurance  

• Insurance:  Claims Process — The Claim Has Landed, Now What? An Inside 
Peek at How a D&O Claim is handled by an Insurance Company Claims 
Adjuster — Joel Meskin, Esq., CIRMS, EBP - The McGowan Companies

• Reserve Studies: The Falcon Group

• Roofing: What does a solid contract look like in the roofing industry? —  
Jim Carroll - JP Carroll Construction, Inc.

• Disaster Planning: Steve Weir, EBP - American Integrity Restoration

“The kitchen is where you put all the ingredients together. The kitchen is 
 where you prepare the plan and put your recipe together. No matter what  

you do in life, you have to have a plan and put it together.” 
~ Yo Gotti

2:00 PM RAFFLE (WAGON ROOM)
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*Pre-registration by March 1, 2020.

Company/Association: ___________________________________________

Name: _________________________________________________________

Address: _______________________________________________________

City: _____________________________ State: ___   Zip: _______________

Member # ______________________________________________________

Please select best description for you: 
r President       r Board Member       r Manager        r Other

Please Select Registration Fee Based on Member Status:
r CAI Member Manager, Board Member or Unit Owner ($25)* 
r CAI Non-Member Manager, Board Member or Unit Owner ($45)* 
r CAI-Member Service Provider ($100)*
r CAI Non-Member Service Provider ($150)*

If you are a President, do you plan to attend the Presidents’ Breakfast? 
(Additional Fee of $26):   r No       r Yes     

If you are a state registered manager, do you plan to attend the Managers’ 
Only Breakfast?: 
r No       r Yes 

Would you like to attend the Lunch with the Experts for an additional $32?*: 
(Please note: seats are limited and are assigned on a first come first serve basis. 
You will be contacted if your selection is not available.)
r No       r Yes, please also select one expert below:

r Legal:  General (for Homeowners) – Franklin Pilicy, Esq. - Pilicy & Ryan, P.C.
r Legal: General (for Community Association Managers) –  

Robert Pacelli, Esq. - Zeldes, Needle & Cooper
r Legal:  Bank Loans — William Ward, Esq. - Ackerly & Ward
r Legal: Minutes & agenda formalities of board meetings —  

Ron Barba, Esq. - Bender, Anderson & Barba, P.C.
r Insurance: General (Community Association Managers) –  

Bob Jones, EBP - FCB Insurance Services, Inc.
r Insurance - Maintenance standards, the declaration and how they impact 

condo claims — Dave Pilon, CIRMS, EBP – Bouvier Insurance  
r Insurance:  Claims Process — The Claim Has Landed, Now What? An 

Inside Peek at How a D&O Claim is handled by an Insurance Company 
Claims Adjuster — Joel Meskin, Esq., CIRMS, EBP - The McGowan 
Companies

r Reserve Studies: The Falcon Group
r Roofing: What does a solid contract look like in the roofing industry? — 

Jim Carroll - JP Carroll Construction, Inc.
r Disaster Planning: Steve Weir, EBP - American Integrity Restoration

 Total Enclosed : _____________

 MUST BE POSTMARKED BY MARCH 1, 2020.

 Mail to: CAI-CT
  1489 Main Street
  Glastonbury, CT 06033

March 14, 2020 
Conference & Expo Registration  

Through U.S. Mail – 
 (Clip & Mail, Copy as Necessary)

MAIL REGISTRATION INFORMATION FOR MARCH 14, 2020 at
the Aqua Turf in Plantsville, CT • 8:30am - 2:00pm

Community Association Board Resolution 
for Attendance at the CAI-CT 2020 

Conference & Expo

Whereas, The ____________ Association (hereafter refer-
enced as the “Association”) board serves in the best interests of 
all owners in the community;

Whereas, The Association directors have the fiduciary 
responsibility to manage the assets of the Association according 
to established business practices and principles, and pursuant 
to competent, ethical and positive community governance; and

Whereas, The Association directors need to stay abreast of 
trends and best practices in community association governance, 
management and operations; and

Whereas, Community Associations Institute (CAI) is dedi-
cated to providing information, education and best practices 
to help association leaders build and sustain strong and viable 
communities; and

Whereas, CAI is the leading advocate for common-interest 
communities before state and federal legislative and regulatory 
bodies; and

Whereas, Current and future Association residents will ben-
efit from the training and education provided to their directors 
by CAI-CT; and

Whereas, attendance at the 2020 CAI-CT Conference & 
Expo will give Association directors access to valuable ideas, 
information and insights through educational sessions and 
awareness of products and services; 

Resolved, That the Association invest in a funding the atten-
dance of _____________ board member(s) to attend the 2020 
CAI-CT Conference & Expo; and

Resolved, That the Association’s annual budget shall include 
funding for attendance at the CAI-CT Conference & Expo. 
Attendance at CAI education events may be paid by the 
Association, at the discretion of the board, requiring an affirma-
tive vote by a majority of the directors and recorded in the open 
meeting minutes; and

Resolved, That the Association strongly encourages its man-
ager and other professional service providers to attend the CAI-
CT Conference & Expo to gain the knowledge, information 
and insights that enable them to better serve the association. 

SO RESOLVED BY THE BOARD OF DIRECTORS on 
this, the ______ day of _____________________ in the year 
_____________.

___________________________________________
Secretary of the Board

Board Members — Present this resolution at 
your next meeting to include the cost of your 
attendance in your association’s budget.
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EMERGENCY SERVICES
Safety Inspection and Evaluation

Site Containment
Board Up | Fencing

Water Extraction
Structural Drying and Dehumidification

Corrosion Control
Selective Demolition

PROUD AND LOCAL SUPPORTER OF CAI CONNECTICUT

MAY NOT BE ON YOUR SIDE.
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24-HOUR EMERGENCY HOTLINE
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When disaster strikes, the clock starts ticking. 
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[Continues on page 20.]

FinanciallySpeaking...

Mind the GAAP and More
By Daniel Levine, MBA, CPA

Daniel Levine, CPA
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Introduction
For a set of accounting records to be compliant with generally 

accepted accounting principles (GAAP) they need to follow account-
ing standards as laid out by the profession.  These standards are cre-
ated by a specific governing body which issues the new rules or clari-
fies existing standards.  For accounting theory, the governing body is 
called the Financial Accounting Standards Board (FASB).  The FASB 
dictates what is considered GAAP.  As times change, new rules are 
issued to keep up with new types of transactions that are occurring 
or, since FASB only sets rules for the United States, new pronounce-
ments are issued at times to bring US GAAP closer to the international 
standards of financial reporting.

To move closer to international standards the FASB issued an 
accounting standard update (ASU 2014-09) which changed a core 
accounting framework: revenue recognition.  This new guidance 
has superseded the previous rules for Common Interest Realty 
Associations (CIRAs) that were present under the FASB code section 
ASC 972-605 and ASU 2014-09 must be applied by CIRAs.  This 
standard has gone into effect for years beginning after December 15, 
2018 and for communities that are undergoing audits of their fiscal 
year December 31, 2019 financial statements.  In 2020 this standard 
will be applied as part of the audit work.

This article will look at the new standard’s approach to revenue 
recognition and touch briefly on the impact to CIRAs with a more 
substantial article on the standards day-to-day impact in a subsequent 
issue.

Why is the Change Important?
Revenue recognition rules are important as the faster an item 

can be considered revenue the faster it improves the bottom line. 
However, just because a payment was received, doesn’t guarantee 
it is immediately revenue and the rules for recognizing (showing) 
it as revenue have to at first be applied.  Having to delay showing 
items as revenue can change a profit to a loss and can impact how an 
association’s financial statements read and are interpreted by users 
of those statements.

Revenue recognition impacts every income line on an association’s 
books and is a material component to how the financial statements 
operate.  Changing the rules involved with this is a major shift that will 

require changes to the financial statement presentation and disclosures 
of an association’s financial statements.  The largest income areas that 
an association will have to consider are the normal common charges, 
reserve contributions, and special assessments.

A New Approach
Under the new rules, revenue recognition is approached from the 

perspective of contracts with customers. Revenue is recognized when 
an entity transfers a good or service to the customer in terms of that 
contract.  An important step in the new rules therefore is to determine 
whether a contract exists.

To be considered a contract the following criteria must be met:

1) The contract has been approved by the parties to the contract.  The 
approval may be written, oral, or in another from that is a custom-
ary business practice.

2) Each party is committed to perform its obligations under the contract.

3) Each party’s rights to the goods or services to be transferred can be 
identified in the contract.

“This article will look at the new standard’s 
approach to revenue recognition and touch 
briefly on the impact to CIRAs...”
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•  Collecting common charges and foreclosing association liens

•  Interpreting, amending and updating documents

•  Document and rule enforcement

•  Transition from declarant control

•  Negotiating with declarants

•  Reviewing and negotiating contracts 

•  Representing associations borrowing from banks

•  Maintaining and updating corporate records and filings

98 Washington Street, Third Floor
Middletown, CT 06457

Phone: (860) 398-9090  Facsimile (860) 316-2993
www.sandlercondolaw.com

ATTORNEYS AND COUNSELORS AT LAW

Providing High Quality Legal Services
to Connecticut Condominium &

Homeowner Associations

   Scott J. Sandler, Esq.†
   Christopher E. Hansen, Esq.
 † Fellow, College of Community Association Lawyers

Innovating for You,
Your Business &
Your Customers

888.734.4567
ALLIANCEASSOCIATIONBANK.COM1/19 1. All offers of credit are subject to credit approval. 

■ Innovative Software Integrations
 with ConnectLive™ 
■ Lending Services1

■ Dedicated Customer Service
■ No-Fee Lockbox
■ Full Banking Services
■ Online Banking
■ Scan to Lockbox 

To learn more, talk with a banking professional today:

Tom Loughran
VP, Association Financial Partner
New England
781.254.8220
TLoughran@
AllianceAssociationBank.com

Craig Huntington
President
888.734.4567
CHuntington@
AllianceAssociationBank.com

Joanne Haluska, CMCA, AMS
Senior Vice President
East Coast
216.314.9100
JHaluska@
AllianceAssociationBank.com
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WHILE OTHERS SEEK TO SELL A POLICY,
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. 

26 CLARK LANE

WATERFORD, CT 06385

860.442.1396

REARDONAGENCY.COM

We specialize in providing master policies to condominium 
and homeowners’ associations. 
•  Multiple companies to choose from for best pricing 
•  Coverage advice to best protect your property and liability
•  Personal inspections of all properties 
We look forward to assisting you.

Mallory Reardon Kevin Reardon Susan Reardon

4) The payment terms can be identified in the contract. However, the 
price doesn’t have to be fixed or explicitly stated as long as the right 
to payment is enforceable and the transaction price can be estimated

5) The contract has commercial substance.  To have commercial sub-
stance, the risk, timing, or amount of an entity’s cash flows must be 
likely to change as a result of the contract.

6) It is probable that all, or substantially all, of the consideration will 
be collected from the customer for the goods and services promised 
in the contract.  To determine if this condition is met, the member’s 
ability and intent to pay the consideration when it is due must be 
contemplated.

Once a contract is determined, revenue recognition is then regulated 
by five steps:

1) Identify the contract with the customer (based on the above sec-
tion).

2) Identify the separate performance obligations in the contract.

3) Determine the transaction price.

4) Allocate the transaction price to separate performance obligations.

5) Recognize revenue when (or as) each performance obligation is 
satisfied.

Let’s Apply This to Common Charges
Now how does this apply to an association?  While not typically 

thought of as a traditional business, an association will be considered to 
have a contract with its members.  The association is providing common 
area upkeep and in return will receive income from its members as a result.  

So, applying the revenue recognition rules for common fees can 
look as follows:

1) Identify the contract with the customer
a. The contract is for the association to receive income for main-

taining the common elements of the association per the govern-
ing documents.
i. The fee is approved by unit owners.
ii. The association is committed to performing the common 

area maintenance.
iii. The declaration reflects the rights and obligations of the 

association and unit owners.
iv. Payment terms are typically stipulated through coupons.
v. This contract will impact cash flows of the association and 

unit owners.
vi. Most times it is expected that all charges will be collected.  

However, association’s will have to consider collectability of 
fees as part of their revenue recognition process.

2) Identify the separate performance obligations in the contract
a. This will be a function of the budget and what the common area 

maintenance will entail.

FINANCIALLY SPEAKING...from page 18.
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855.552.6273

100 Trade Center, G-700
Woburn, MA 01801 160 Old Lyman Rd • South Hadley, MA 01075 728 Barnum Ave.

Stratford, CT 06614

WWW.1800NEWROOF.NET
CT HIC # 575920 • MA HIC # 191093 • MA CSL # 070626 • RI Reg. # 36301 • ME CHARTER # 20110918F

We guarantee we will deliver results
which exceed your expectations

ROOFING      SIDING      WINDOWS      DECKS

[Continues on page 30.]

3) Determine the transaction price
a. This is the allocable share of common area expenses allocable to 

a unit owner.

4) Allocate the transaction price to separate performance obligations
a. This is an allocation of the common charges across the various 

budget line items.

5) Recognize revenue when (or as) each performance obligation is 
satisfied.
a. Once the above four steps are complete, a common charge pay-

ment received  would be recognized as income when the perfor-
mance obligation (budget items are completed/transferred to the 
unit owner).

So What Now?
At first glance this looks to make revenue recognition much more 

complicated.  However, for basic common fees, the prevailing thought 
is that revenue recognition shouldn’t require a large change in current 
presentation.  Based on the nature of the entity it is assumed that the 
performance obligation of common area maintenance will be met as 
the year progresses and therefore recognition of the common charges 
as income monthly is consistent with that.

One concern was whether a line item of the budget is deferred, then 
would that performance obligation be met.  Consensus is that even if a 
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Homeowner’sColumn

Located in mid-town Stamford, Hayes House — an elegant, 
12-story high-rise condominium community with 172 units 
— enjoys all the benefits of Connecticut’s beautiful Fairfield 

County. 
But there is a 13th story to Hayes House, and it’s that story that 

makes all of the other stories at Hayes House such a desirable place 
to live.

Not long ago, the Hayes House Directors — led by Board 
President Peter Zonis and including Vice President  Isadore Sacks, 
Secretary  Michael Collado, Treasurer  Phil Adelman, and Directors 
Bob Juul, Lee Rubin, and Ilysa Ross-Benjamin —  made the decision 
to invest in leading-edge updates to the building’s heating and cooling 
systems to enhance their efficiency. Toward that end, they worked 
closely with a mechanical engineer, and the investment has paid off 
nicely. According to Zonis, the annual $400,000 cost of the natural gas 
needed to heat and cool all 172 residences, as well as provide domestic 
hot water to every unit, hasn’t simply been reduced. It’s been cut in 
half. 

Indeed, annual savings have averaged an impressive $200,000 
since the changes were made. Not only has that enabled the Board 
to increase reserves dramatically 
but undertake important improve-
ments throughout the property, as 
well — and they have accomplished 
both of those goals all while hold-
ing down common charges.

According to Zonis, “While 
both our primary boiler and its 
back up are older, we had certain 
mechanical components updated, 
and that made a big difference. Not only has heating efficiency 
increased substantially but we have also been able to reclaim heat from 
the stack to further enhance that efficiency.” And when warm enough 
weather arrives every spring, Hayes House has another efficiency up 
their sleeve. They now turn off the main boilers, switching over to a 
new and markedly smaller condensing boiler, which handles the pro-
duction of all the building’s domestic hot water needs at an efficiency 
level of 95% to 98%. The results? Savings so dramatic that Eversource 
actually contacted the Board, concerned that the reduction in Hayes 

Hayes House:  
Achieving a whole new degree of energy efficiency

The Connecticut Chapter of Community Associations Institute will be 
featuring the efforts — and rather impressive accomplishments — of 
various member Boards throughout the coming year in order to shine 
a well-deserved spotlight on what is possible when volunteer Directors 
want the best for their communities. Please contact kim@caict.org to 
share your great stories.
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“Indeed, annual 
savings have 
averaged an 
impressive $200,000 
since the changes 
were made.” 

[Continues on page 31.]

House’s gas consumption was something to be worried about. And in 
the end, they, too, were impressed. 

But that still isn’t the end of the story.
The old “chiller” that cools the building in summer was replaced 

with a state-of-the-art model, featuring a pump equipped with 
variable-frequency drive sensors, which tell the system to slow down 
or speed up in direct response to the actual ambient temperature and 
humidity on any given day rather than arbitrary settings. Notes Zonis, 
“That makes a big difference in efficiency, too.”  Also, all of the heat-
ing and cooling systems are effectively managed and coordinated by a 
computer, again for important savings. 

And the future holds even more promise.
“With technology continuing to improve,” Zonis added, “the 

Hayes House Board will begin looking forward to the day we can 
replace both of the old boilers with new condensing boilers for even 
greater efficiency and savings.” And while residents may not always 
be terribly mindful of the strides the Board has made in the com-
munity’s energy conservation efforts or how those strides are saving 
them money while making their lives more comfortable, Zonis isn’t 
concerned. “The Board’s job is to ensure that we are using our build-
ing resources as intelligently as possible, and we’re pleased with our 
effort thus far.”

And Zonis and his fellow Directors should be proud.
Two years ago — following the first full year of the heating and 

cooling upgrades, the Hayes House Condominium Association, Inc., 
was honored by the Stamford 2030 District, a member of the nation-
ally recognized collaborative of local communities known as the 2030 
Districts Network, one goal of which is to dramatically reduce energy 
and water consumption in the high performance buildings, while 
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CIVIL & STRUCTURAL ENGINEERING
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� Document Interpretation and Association
Governance

� Document and Rule Enforcement
and Litigation

� Unit Owner Disputes
� Transition from Declarant Control
� Construction Disputes and

Construction Defect Litigation

� Contract Review, Negotiation, and Litigation
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Counseling and Claims
� Common Charge Collections and Foreclosures
� Association Borrowing
� Document Amendments and Restatements
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Manager’sColumn...

Rich Wechter, CMCA

Being Practical, Part LX

Educating the Community  
on the Missions of the Board 

By Rich Wechter, CMCA
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In this column, we tackle various topics of interest with the intent 
of imparting practical advice.  In our sixtieth contribution to 
Common Interest, we offer helpful tips to Association Boards 

of Directors and our fellow community association managers with 
respect to the need to educate unit owners and tenants on the missions 
of the Board. 

A. Setting the Table on this Topic  
Boards act on behalf of the Association. They do not act in a 

vacuum. Their decisions impact all association residents. Thus, Boards 
need to educate unit owners and tenants on what they have done and 
intend to do. Such education cannot be left to the time when unit 
owner approval of a particular action is required.  Rather it must be an 
ongoing, sustained campaign to educate and inform.  Not only is such 
communication fundamental to the Board’s role, it is all but essential 
to earning that necessary approval from owners when a particular mat-
ter is before them for consideration.

It is within this context that helpful tips are offered to both property 
managers and board members on how best to so educate unit owners 
and tenants on the missions of the Board. For purposes of this review, 
the focus is on big-ticket mission items such as capital improvement 
projects, governing document revisions, one-off rule changes, etc. We 
are not addressing the day-to-day/meeting-to-meeting decisions of 
Boards (unit modification requests, rules violations enforcement pro-
ceedings, routine vendor contract renewals, etc.) that generally do not 
require the approach that is being outlined in this article. We are also 
not getting into the substance of any of these missions.

B. Define the Missions
In order to properly proceed with a plan to educate unit owners and 

tenants of an association on the missions of the Board, the first thing 
a Board must do is to clearly define what they wish to accomplish. 
Clarity and brevity are key to accomplishing this. Board members and 
property managers must take the requisite time to lay out what the 
Board needs to accomplish prior to taking action.

 A simple mission statement is suggested. This can and should be 
included in any written transmittal to the community regarding any 
particular mission. It should offer any relevant history of the subject, 
the matter requiring Board or Community action and the reasons 
for the proposed action. If information or statements of others are 
required (contractors, consultants, professionals, etc.), they should 

be included with the written transmittal to the community either in 
summary form, or if necessary and prudent, as an attachment to the 
written transmittal from the Board to the community. While technical 
information may be required in the written transmittal, we suggest 
that efforts be made to keep such information clear and concise and as 
close to “laypersons” language as possible.

C. Conduct Due Diligence for all Missions
Before you can properly communicate with a community on any 

particular mission, you must first conduct due diligence on the mis-
sion. This includes, without limitation, the following:
1. Confirm that you have properly defined the mission(s) (see above);

2. Determine who will be involved in the due diligence effort (board 
members, property managers, unit owners, contractors, consultants, 
accountants, attorneys). In some cases, multiple individuals and 
groups of individuals will be involved in this effort;

3. Where multiple individuals and groups are involved, lay out the 
responsibility of each for the due diligence required and so com-
municate such responsibility to all concerned;

 “A simple mission statement is suggested. This can 
and should be included in any written transmittal to 
the community regarding any particular mission.”
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[Continues on page 34.]
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Attorney at Law

Robert A. Pacelli, Jr.
Attorney at Law
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Attorney at Law

Condominium and Community Association Representation
Take Action with Authority

• Common Charge Collection

• Foreclosure Litigation

• Rules Enforcement

• Governing Document Revision and Amendments

• Loan Closings

• Contract Negotiation

• Developer/Declarant Issues

• Municipal Zoning Matters

• General Representation
   and Litigation

1000 Lafayette Boulevard, Bridgeport, CT 06604
263 Tresser Boulevard, Stamford, CT 06901 
T. 203-333-9441 I F. 203-333-1489 I ZNCLaw.com 

4. Set reasonable timetables for completing the due diligence required 
by all concerned;

5. Determine how the due diligence will be performed by all con-
cerned; and

6. Establish a methodology for the evaluation of the due diligence by 
the Board.

D. Provide Communication of the Suggested   
 Missions to the Community Pre-Decision

Whenever possible and when required, Boards need to communi-
cate the missions that warrant such communication. This communica-
tion can be accomplished in the following manners:
1. Drafting and sending relevant, concise and persuasive written com-

munications to unit owners and tenants setting forth the nature of 
the particular mission and the due diligence conducted;

2. Conducting an expanded Open Forum at the next available Board 
meeting to present the proposed mission and seek input from the 
community at such Board meeting;

3. Noticing and holding a special unit owner meeting to present the 
proposed mission and seek input from the community at such spe-
cial unit owners meeting; and

4. Providing follow-up information and documents to unit owners and 
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TECHNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

Is There A Correct Order?
By Timothy Wentzell, P.E.

sh
ut

te
r_

m
/iS

to
ck

 /
 G

et
ty

 I
m

ag
es

 P
lu

s

I recently received a phone call from a property manager that I have 
worked with for many years who explained that she had solicited 
proposals for repaving the streets and parking lots at her medium 

sized association west of Hartford.  When she received a large stack of 
proposals from numerous reputable paving contractors in the area and 
presented them to her board, they all came to the realization that they 
really didn’t know which or if any of the proposals were either appro-
priate or most advantageous to the association.  Interestingly enough 
the proposals that she received were really an amazing cornucopia of 
all of the paving processes most often used in the Connecticut area.  
Proposals were received for complete in-place reclaiming which is 
where the existing pavement is ground up, mixed into the base materi-
als, regraded, compacted and all new pavement installed.  A second set 
of proposals was for what is referred to as a milling and pave where 
part of the existing pavement is milled off by a large machine that 
grinds up part of the pavement that one may have seen on highways 
in Connecticut, then a sticky material called tack coat applied and new 
pavement installed.  Two proposals were received for this option;  one 
recommending a milling of 1 inch, one recommending a milling of 2½ 
inches further compounding the complexity.  Another proposal was 
received for what is called an overlay where the pavement is cleaned, 
typically tack coat once again applied, and new pavement installed 
without removing any of the existing pavement.  Lastly, another over-
lay proposal was received which had an extensive amount of pavement 
areas being cut out, patched, and then the overlay applied.  

All of these paving proposals had significantly different overall costs 
and not a lot of detail with regard to grades or pitches, or even whether 
all or some catch basins would necessarily be replaced or elevations 
changed.  A couple of the proposals referred to compacted thicknesses 
of new pavement, one used the term “applied thickness” which I pre-
sume meant the thickness before compaction.  

After reviewing all of these proposals and attempting to put 
together a document describing the differences, I happened to receive 
a second phone call from the property manager where she started out 
saying, “I suspect you now see we got the order wrong again didn’t 
we?”  And of course, I had to agree with her.  Realistically, the asso-
ciation really needed to start over, decide the process that was most 
appropriate based on both their pavement condition and the condi-
tion of the underlying base, decide if items such as catch basins were 
included, and then create a specification delineating the requirements 

including such aspects as quality and quantity control.  Then when the 
bids were solicited, they likely could go back to the same contractors 
which would be glad to then bid on these specifications and perhaps 
even sharpen their pencils a little more as they would know that they 
were likely all bidding on the same process and not selling their idea 
of how the paving should be undertaken.  

Paving projects are not the only areas where we sometimes see this 
mistake in the lack of preplanning.  We have often been sent proposals 
for a roofing project with terms such as 25-year roof in accordance 
with code, no mention of specific aspects with regard to that and no 
details on how this would be undertaken or other aspects necessary for 
a fairly complex project.  By going out for bid an association can get 
some budget numbers if ultimately that is their aim, but as has been 
written many times before in this column a good construction con-
tract really requires professional specifications in order to both plan a 
project, receive comparable bids on that project, and perhaps equally 
or more important have clear acceptance standards such that when the 
project is not completed as expected, it can clearly be documented and 
remediated.  If a project is undertaken in the correct sequence this con-
fusion can be omitted, and a more successful project can be undertaken 
as there is now a correct order. ■

Please address any questions or areas of interest that you would like answered in 
future columns to Timothy Wentzell, P.E., e-mail: ConnPropEng@cox.net.

“ If a project is undertaken in the correct 
sequence this confusion can be omitted...”
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Jump Start January 2020

Kasey Burchman, Esq. - Feldman, Perlstein 
& Greene, LLC

Our Annual Jump Start January event on January 9th 
offered a different format from past years.  We had 
two different education sessions – one in the morning 

and one in the afternoon with a lunch break in between.  Kasey 
Burchman, Esq. with Feldman, Perlstein & Greene, LLC pro-
vided some very sound advice about do’s and don’ts of email 
and other communications with respect to legal matters.  Greg 
Zajac, EBP from Building Renewal, LLC and Scott J. Sandler, 
Esq., CCAL with Sandler & Hansen, LLC gave a lively pre-
sentation about working with contractors.  Lots of pictures and 
great props were included.  There was great audience participa-
tion as well.  The house was packed.

We are grateful to Far Mill River Village Condominium 
Association in Stratford for being such terrific hosts.  We are 
fortunate to have some very generous association members who 
are willing to share there space for our events.  Thank you! ■

Greg Zajac, EBP - Building Renewal, LLCScott J. Sandler, Esq., CCAL - Sandler & 
Hansen, LLC
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PROFESSIONAL MANAGEMENT DEVELOPMENT PROGRAMS

COMING TO NEW ENGLAND IN 2020

CONNECTICUT
MAINE

MASSACHUSETTS
NEW HAMPSHIRE

RHODE ISLAND
VERMONT

The most comprehensive, expert education courses for community 
managers seeking to increase their skills, knowledge and job opportunities.

TO REGISTER: CALL 888-224-4321 (credit card only)
FAX 240-524-2424 (credit card only)
WEB www.caionline.org
MAIL CAI, PO BOX 34793, Alexandria, VA 22334-0793

M-100> > > The Essentials of Community Association Management
� March 19-21, 2020, Natick, MA
� July 9-11, 2020, Danbury, CT

A comprehensive course providing a practical overview for new managers and an
essential review for veteran managers.

Successful completion of the M-100 is the first step in obtaining a professional designation
in community association management.

� July 9-10, 2020, Natick, MA
Learn how to avoid legal problems and gain cooperation when establishing guidelines.

* Approved for 14 hours of continuing education for CMCA recertification

M-204

M-201> > > Facilities Management
� June 26, 2020, Natick, MA

Learn how to analyze, evaluate, communicate and plan for property maintenance.
Understand the various types of maintenance – routine, previous, emergency, corrective
and scheduled.

* Approved for 12 hours of continuing education for CMCA recertification

M-202> > > Association Communications
� March 20, 2020, Hartford/Rocky Hill, CT

Learn key communication techniques to improve resident and board relations.
* Approved for 12 hours of continuing education for CMCA recertification

M-203> > > Community Leadership
� April 3, 2020, Portland, ME

Learn how to work with leaders to achieve goals and set a positive tone for the community.
* Approved for 12 hours of continuing education for CMCA recertification

M-206> > > Financial Management
� November 5-6, 2020, Southbridge/Sturbridge, MA

Learn how to budget and manage your association’s money.
* Approved for 14 hours of continuing education for CMCA recertification

M-390> > > Leadership Practices in Customer Service 
� October 23, 2020, Southbridge/Sturbridge, MA

Learn how to effectively and confidently communicate, and use the soft skills needed
for providing the best experience for homeowners, clients, and colleagues.

* Approved for 8 hours of continuing education for CMCA recertification

* AMS redesignation requires at least 1 PMDP 200 level course every 3 years.

REGISTRATION

*Member . . . . . . . . . . . . . $459
Non-Member . . . . . . . . . $559

* Must be an individual manager member or
primary contact for management company
member of CAI for member pricing.

___________________________________________
NAME

___________________________________________
COMPANY

___________________________________________
ADDRESS

___________________________________________
CITY/STATE/ZIP

___________________________________________
PHONE

___________________________________________
FAX

___________________________________________
EMAIL

� *I am an individual manager member
or primary contact for a management
company member of CAI.

� I am a CAI member but not a manager
member or primary contact for a CAI
management company member.

Member # __________________________________

� I am not a member.

TOTAL REGISTRATION FEE $ ___________

Payment:

� Check payable to CAI

� Credit card VISA/MC/AMEX/Discover

___________________________________________
NAME ON CARD

___________________________________________
SIGNATURE

___________________________________________
ACCOUNT NUMBER

___________________________________________
EXPIRATION DATE

NEW 
COURSE!

> > > Community Governance

� April 23-24, 2020, Hartford/Rocky Hill, CT
Learn how to optimize your community’s risk-management program and gain strategies
for evaluating coverage, reporting losses, and managing claims.

* Approved for 14 hours of continuing education for CMCA recertification

M-205> > > Risk Management

187512 CAI PMDP Schedule 9_19_2019:Layout 1  9/19/19  2:42 PM  Page 1
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You Ask Mister Condo,  
Now Mister Condo Asks You!

Every issue of Common Interest features an “Ask Mister Condo” 
Question submitted by a reader of the Ask Mister Condo website 
at http://askmistercondo.com. There are often many reasonable 

suggestions and solutions to condo questions. Mister Condo is asking 
you to participate and share your wisdom with the world. Review the 
question below and submit your answer in an email to askmistercondo@
askmistercondo.com. Look for your answers in future issues of Common 
Interest. Here is this issue’s Ask Mister Condo question:

Owners Complain of Inconvenient Venue and Time for HOA 
Board Meetings
C.J. from New London County, Connecticut writes:

Dear Mister Condo,

The board meets at an inconvenient time and place for most 
homeowners. How do we address this?

Mister Condo replies:
C.J., the Board is comprised of your elected volunteer leaders. I 

assume you have no clubhouse or other public area within your asso-
ciation so the Board meets where there is space available. Unless you 
governing documents dictate where those meetings are to be held, the 
Board has some discretion in where they hold their Board meetings. 
However, if enough unit owners complain that the meetings are too far 
away, the Board should react appropriately. It is common for Boards 
to meet at local venues (City Halls, churches, schools, community cen-
ters, etc.) but those resources are not always readily available. It is also 
common for Property Management companies to offer meeting spaces 
to their clients. Whatever the venue, if it isn’t convenient for a major-
ity of unit owners, the Board should look for a new meeting place. If 
the Board is unwilling to do that, it may be time for a new Board. You 
have the ultimate power at voting time so be sure to bring up the issue 
and only vote for candidates that will make meetings more accessible 
by holding them closer to your association. All the best!

Did you know that you can now subscribe to the weekly Ask Mister 
Condo newsletter? Go to https://askmistercondo.com/subscribe/ and 
you’ll get Mister Condo’s sage advice delivered to your Inbox every 
Monday! Follow Mister Condo on Facebook or Twitter and get daily 
updates on current questions delivered right to your phone, desktop, or 
tablet. Since 2012, Mister Condo has been politely offering some of the 
best HOA and condo advice to readers just like you! Join in the friendly 
conversation at the website or on Twitter, Facebook, and LinkedIn. Visit 
us at https://askmistercondo.com. There’s plenty to talk about! ■

project is deferred or an association has a profit for the year, this would 
not impact recognition of revenue as a CIRA can operate as a typical 
company where excesses can be retained for working capital purposes.

What the new rules do impact is saving for long term capital repairs 
and special assessments.  

Most associations save for the future by setting aside contributions 
into the long-term capital reserve fund.  The performance obligations 
for these long-term repairs typically happen many years out in the 
future.  Under the new rules, since a performance obligation is not met 
then the income should not be recognized.  Therefore, presentation of 
the reserve fund will be subject to change.

For special assessments, understanding the performance obliga-
tion will be key to understanding when to recognize the assessment.  
Associations should clearly outline what an assessment is for so that 
the rules can correctly be applied.  For associations that use assess-
ments to fund loans relating to large improvement projects, distinction 
between whether the assessment is to fund the project, or the debt 
incurred to fund it should be provided.

Lastly, for those associations that prepare formal financial state-
ments, disclosures relating to revenue recognition and its various 
components have been changed and expanded which will have to be 
implemented to be compliant with US GAAP.

Conclusion
Revenue recognition is an important but complicated topic.  This 

article is part one in understanding the fact that there has been a change 
and is a simple summary of the new rules.  The next article will begin 
looking at the new presentation of items, terms, and disclosures that 
will be seen in GAAP financial statements in the new year. ■

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And 
Company P.C.  Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut.  Dan is an active participant in 
CAI-CT related programs and can be found presenting accounting best practices at these 
events throughout the year.  Dan is also a member of our Legislative Advocacy and Next 
Generation Committees.

FINANCIALLY SPEAKING...from page 21.

ENVIRONMENTAL TIP

If you’re cooking small quantities of food in your oven, think 
about alternatives, like a toaster oven, microwave oven, or slow 
cooker. Using a microwave can use as much as 80% less energy 
when reheating than a standard oven.

Source:  U.S. Department of Energy.  For more energy saving tips go to: energy.gov/
energysaver
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Condominium Association Insurance Specialists

20+ Commercial Insurance Markets, to include:

T 800.201.3339
P 203.792.2323
F  203.743.0830
www.hodgeagency.com

283 Main Street ● PO Box 307 ● Danbury, CT 06810 ● hodgeagency.com

• Andover 
• GNY 
• Hanover 
• The Hartford 
• Liberty Mutual 
• Nationwide 
• NLC 

• Philadelphia 
• Providence Mutual 
• QBE 
• Travelers 
• USLI 
• Vermont Mutual 
• V3 

 D&O + Crime coverage to include Property Managers 
 Agents average 25+ years industry experience 
 Dedicated roles for processing Certificates + Claims 
 Multiple Deductible Options + Jumbo Limits available 
 Strong Relationships with High-Loss Markets 

NOT JUST ANY LAW FIRM. Your LAW FIRM.

BRIDGEPORT
203.368.0211

DANBURY
203.792.2771

WESTPORT
203.222.1034

ORANGE
203.298.4066

WWW.COHENANDWOLF.COM

General Association Representation
Litigation & Arbitration

Common Charge and Fine Collection
Draft/Amend Association Documents

Negotiation & Closing of Association Loans
Contract Review

Mark A. Kirsch
Ari J. Hoffman

David Dobin

Robin A. Kahn
David M. Morosan
Joshua Pedreira
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increasing both competitiveness in the local business environment and 
their owners’ return on investment. And they weren’t simply honored. 
They were given the Gold Award for Leadership in Sustainability, 
which is very cool — or hot — depending on the season! 

As anyone who has ever served 
as a Director for a condominium 
association will tell you, being on 
such a Board, large or small, is 
not always easy. It carries with 
it the responsibility of overseeing 
a small business worth millions 
to the Association members who 
own the units. But Zonis seems to 
take his role in this story of all the 
good things happening at Hayes House in stride, saying simply, that 
“having lived here for 30 years and served as a Director for twelve 
years with ten as President, it is extremely satisfying to know that our 
efforts as a Board are enhancing the value of every owner’s investment 
while at the same time enriching the quality of life for everyone who 
lives here — owners and renters alike.” ■

HOMEOWNER’S COLUMN...from page 22.

“They were given 
the Gold Award 
for Leadership in 
Sustainability, which is 
very cool — or hot — 
depending on the season!” 
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ClassifiedServices
Sandler & Hansen, LLC 
Contacts: Scott J. Sandler, Esq., CCAL 
 Christopher E. Hansen, Esq. 
  
98 Washington Street, Third Floor 
Middletown, CT 06457
860-398-9090 • Fax: 860-316-2993 
www.shacondo.legal 
CAI-CT MEMBER

Zeldes, Needle & Cooper 
Contact: Robert Pacelli, Esq. 
1000 Lafayette Blvd., 7th Floor 
Bridgeport, CT 06604 
203-333-9441 • Fax 203-333-1489 
Email: rpacelli@znclaw.com 
CAI-CT MEMBER

CARPENTRY

Building Renewal, LLC 
Greg Zajac 
45R Ozick Drive, Suite 19 
Durham, CT 06422 
860-372-4554 
Email: gzajac@buildingrenewal.net 
buildingrenewal.net 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

DUCT / DRYER VENT 
CLEANING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGINEERING /  
RESERVE STUDIES

CCA, LLC, Engineering Surveying 
Landscape Architecture  
40 Old New Milford Road 
Brookfield, CT 
203-775-6207  
www.ccaengineering.com  
CAI-CT MEMBER

The Falcon Group 
1266 E. Main Street, Suite 700R 
Stamford, CT 06902 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

FINANCIAL SERVICES

Alliance Association Bank  
Tom Loughran  
377 Manning Street  
Needham, MA, 02492  
781-254-8220  
tloughran@allianceassociationbank.com  
www.allianceassociationbank.com 
CAI-CT MEMBER

 
CAI-CT MEMBER

The Milford Bank 
Contact: Paul Portnoy, Vice President 
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

Windsor Federal Savings 
Wendy Colleary 
250 Broad Street 
Windsor CT 06095 
860-298-6151 • Fax: 860-242-5513 
wcolleary@windsorfederal.com 
windsorfederal.com 
CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact: Joseph T. Rodgers, CPA 
E-Mail: joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact: Dan Levine, CPA 
E-mail: DLevine@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: mark@markalliodcpa.com 
CAI-CT MEMBER

ATTORNEYS

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211 • Fax 203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER

Feldman, Perlstein & Greene, LLC 
10 Waterside Drive, Suite 303  
Farmington CT 06032 
8860-677-2177 or 860-677-0551
Contacts: Matthew N. Perlstein, Esq.
 Michael Feldman, Esq. 
CAI-CT MEMBER

Pilicy & Ryan, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact: Franklin G. Pilicy 
E-mail: dmajor@pilicy.com 
CAI-CT MEMBER
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[Continues on page 34.]

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

CondoLogic 
Contact: Lisa Caminiti 
29 North Main Street 
West Hartford, CT 06107 
860-232-4491 x-112 • Fax: 860-232-6637
CondoLogic.Net

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 
CAI-CT MEMBER

The Reardon Agency, Inc. 
Mallory Reardon Porter 
26 Clark Lane 
Waterford, CT 06385 
(860) 442-1396 • Fax: (860) 444-2822 
mreardon@reardonagency.com 
www.reardonagency.com 
CAI-CT MEMBER

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

LAUNDRY EQUIPMENT

MANAGEMENT COMPANIES

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymgmt.com 
Licensed: CT Registration # CAM.0000692 
CAI-CT MEMBER

IMAGINEERS, LLC
635 Farmington Avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
E-mail: kkuegler@imagineersllc.com

Licensed: CT Registration # CAM.0001
www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

SOMAK Property Management 
413 East Street, Suite 2 
Plainville, CT 06062 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
Licensed: CT Registration # CAM.0000679 
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738 • Fax 860-688-0261 
Contact: Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
Licensed: CT Registration # CAM.0000238 
CAI-CT MEMBER

PAINTING

CertaPro Painters 
Contact: David Messier 
112 Stockhouse, Rd. 
PO Box 300, Bozrah, CT 06334 
860-886-2903 • Fax 860-886-5900 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
to find the professionals 

you need!
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ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding 
Adam Quenneville 
160 Old Lyman Road 
South Hadley, MA 01075 
855-552-6273 
production.aqrs@gmail.com 
www.1800newroof.net 
CAI-CT MEMBER

Exteriors of CT, LLC 
Chris Luby 
22 Kreiger Lane 
Glastonbury, CT  06033 
860-657-2038 • Fax 860-633-7229 
cl@ctexteriors.com 
www.exteriorsofct.com 
CAI-CT MEMBER

Leading Edge Exteriors, LLC 
Contact: Michael Muraca 
730 East Street, Middletown, CT 06457 
860-632-0050 • Fax 860-632-7762 
Michael@leadingedgeexteriorsllc.com  
www.leadingedgeexteriorsllc.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & 
Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 33. Reficio Company, LLC  
Contact: Alex Gritzuk 
70 Industrial Park Access Road  
Middlefield, CT 06455  
(860) 961-6562  
www.reficiocompany.com 
CAI-CT MEMBER

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

WATER / FIRE DAMAGE

BELFOR Property Restoration 
Bill Jackson 
30 N. Plains Industrial Road 
Wallingford CT 06492 
203-949-8660 • Fax 203-949-0267 
bill.jackson@us.belfor.com 
www.belfor.com 
CAI-CT MEMBER

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

United Cleaning & Restoration, LLC 
203-464-4171 
70 Industrial Park Access Road 
Middlefield, CT 06455 
Contact: Licia Ciotti 
www.unitedcr.com 
CAI-CT MEMBER
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D I S P L AY  A DV E R T I S E R  D I R E C TO RY

tenants regarding the subject mission prior 
to Board action.

E. Discuss and Vote on the 
Subject Missions

Once the due diligence on a particular 
mission has been completed, the Board must 
then proceed to discuss and vote on the par-
ticular mission at a Board meeting. Notice 
of that Board meeting needs to have been 
provided either in an annual notice of Board 
meetings or prior to any particular Board 
meeting in accordance with the CT Common 
Interest Ownership Act and the governing 
documents of the association. The Board 
should discuss the mission even if a decision 
on the mission is a “slam dunk” after all of 
the due diligence conducted on the mission. 

F.  Provide Communication of 
the Suggested Missions to the 
Community Post-Decision

Once a Board has taken action on a mis-
sion, a post-decision communication should 
be sent to all unit owners and tenants setting 
forth the action of the Board and the timeta-
ble for the completion of the mission. Upon 
completion of the mission, the community 
should be advised in writing that the mis-
sion has been completed, with appropriate 
thanks given to all involved with the mission, 
including the community as a whole.

G. Conclusion
The success of any mission of the Board 

is dependent on developing a sound mission 
statement, conducting appropriate due dili-
gence, transmitting relevant and persuasive 
communications to unit owners and tenants 
prior to making a decision, making a clear 
and transparent decision on the mission, and 
communicating the Board decision in a timely 
fashion to all unit owners and tenants. We hope 
that this article will aid property managers and 
association board members in this effort. ■
Rich Wechter, CMCA is Senior Vice President at Westford 
Real Estate Management, LLC.

BEING PRACTICAL...from page 25.
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During the 2019 legislative session, two pieces of legislation 
became law:  Public Acts 19-16 and 19-93 , which together con-

stitute the “Time’s Up Act.”
  This legislation establishes new rules and requirements regard-

ing sexual harassment training and education. These provisions and 
requirements went  into effect October 1, 2019. The language, which 
applies to employers which have three or more employees, includes:
• Employers are required to provide to a new employee a copy of 

information regarding the illegality of sexual harassment and rem-
edies available to victims.

• Employers must provide all existing employees with two hours of 
training by October 1, 2020.

• Employers must provide two hours of training and education to 
new employees hired on or after October 1, 2019 within six months 
of their start date.

• Employers with fewer than three employees must provide two 
hours of training and education to all existing supervisory employ-
ees by October 1, 2020 or within six months to new supervisory 
employees.

Sexual Harassment Prevention Training  
Now Required in Connecticut

• Employers must provide periodic supplemental training not less 
than every ten years.

The Time’s Up Act requires the Connecticut Commission on Human 
Rights and Opportunities (CHRO) to post information concerning 
sexual harassment and remedies available. An online training course is 
available to employers at no cost.  Details about the law and free online 
training can be found on the CHRO website:  https://www.ct.gov/chro ■

 

Update today:
ONLINE at www.caionline.org
EMAIL addresschanges@caionline.org
MAIL to CAI, P.O. Box 34793,  

Alexandria, VA  22334-0793

Have your community 
association board members 
changed since last year?

Be sure to update
your board’s member names, titles 
(President, Vice President, Treasurer, 
Secretary, and Board Member), and 
contact information to ensure your 
board members receive all the latest 
CAI member benefits!
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CT’s Condo Insurance SpecialistsBOUVIER®

CONDOS • BUSINESS • HOME & AUTO 

West Hartford, CT Waterford, CT Stamford, CT Old Lyme, CT Westerly, RI

Call 800-357-2000  
or visit binsurance.com

Rich Bouvier Dave PilonCarrie Mott Brian KellyKim Kurdziel

We are the largest insurers of Condominium Associations in Connecticut, 
it’s our specialty. Let us help you make sense of coverage options with a 
review of your association’s program.


