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Who Is CAI?
The Connecticut Chapter is one of 59 Community Associations Institute 
chapters in the nation.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 800 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: caictkmcclain@sbcglobal.net
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President’s Message

Richard Bouvier

NOTICE TO ALL  
CAI-CT MEMBERS

Annual Meeting September 9, 2015
CAI-CT will hold its Annual Meeting on September 9, 2015 

at 8:30am in our office at 1489 Main Street., Glastonbury, CT.  
Election of officers and board members will be held at this time.  
If you have any questions, or wish to make a nomination please 
contact us at 860-633-5692 or www.caict.org.

Welcome summer.  Now that the nicer weather is upon us we 
know that many communities are actively engaged in many 
projects – big and small including the repair of damage 

caused by the fierce winter’s ice dams.  This may also be a good time 
to look head to next year and think about how you might be able to 
strengthen your reserves or fund your next big maintenance project.  
Our new and improved website is a great place to find information 
about the how-tos as well as the go tos of who can provides the ser-
vices your community needs.

Lately, we’ve seen an increase in the number of folks raising their 
hands to join a committee.  There is something truly wonderful about 
looking at new faces around the table at many of our committees.  It 
is very rewarding to know that our volunteers understand the impor-
tance and the value of being more involved in the workings of our 
chapter.  We can’t do it without them!

We’ve got two professional manager training programs coming up 
this summer — one on July 9  in Sturbridge, MA — right across the bor-
der and one in Waterbury, CT on Aug. 6.  Now that manager licensing 
is the law of the land in Connecticut, we want to continue to offer the 
courses that are required as well as those that provide advanced level 
instruction.  

Our next networking event is scheduled for August 6 at Amarante’s 
in East Haven.  This is a excellent location – right on Long Island 
Sound.  Please be sure to register to join us for cool summer breezes 
along with great food and conversation.  I’ll hope to see you there! ■

“Now that manager licensing 
is the law of the land in 
Connecticut, we want to continue 
to offer the courses that are 
required...”
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People in the news...
Mark Liberman, AMS, CMCA, REB announces a new location for On The Mark 

Management, LLC.  Now in their fifth year of operations, this family-based company special-
izes in mixed-use condominiums, commercial and residential properties. They are located at 
47 Cherry Street in downtown Milford.

As you can see from all of the many pictures in this issue, we have been very busy.  
Thanks to our legions of wonderful volunteers, we have a fairly large footprint around 
our state.  We were especially pleased to realize tremendous turnouts at our recent 

events.  

Please be sure to check out some new features we added 
recently:
•	 Got	it!	We’re gathering your great models for policies & procedures.  If you’ve got one, let 

us know!  It doesn’t make sense to reinvent any wheels, when we can learn from eachother.  
We would love to share some of the tools that have worked well in your community.; and 

•	 Help	Wanted.	Got a position to fill?  Seeking employment in our great industry?  Go to our 
Job Bank on our website for more details.  

We are continuing to expand options and tools on our website and in the magazine.  If you 
have other ideas, please let us know!

Summer might be a little bit slower in our office, but not much.  We’ve got some excellent 
education programs for our professional community association managers coming up in July 
and August.  And...Our Annual Summer Sizzler event – on the Long Island Sound (What could 
be better?) is coming soon on August 6 to be precise.  Be sure to wear your flip flops!

Happy Summer!

“People who say that it can’t be done should not 
interrupt those of us who are doing it!”

— Unknown

Share your great news!
Tell us about a change in jobs, location, awards.  We want 

to brag about our terrific CAI-CT members! Send your 
news to Kim McClain at kim@caict.org.



Volume X: Issue 4, 2015 • Common Interest

5CONNECT with CAI •

UPCOMING CAI-CT EVENTS

SEPTEMBER

Condo Inc. I: 
The Business of Running Your Community
Saturday,	September	19,	2015	•	8:30	am	-	3:00	pm
Belfor Property Restoration, Wallingford
Do you serve on the board of your 
association?   Are you considering serving?   
Whether you are a seasoned board 
member, a recently elected  board member 
or unit owner seeking to understand more 
about how an association runs, this course 
is for you!
$50 – CAI Members, $75 - Non-Members
GOOD FOR 6.0 CONTINUING ED CREDITS 
Sponsorships are available for this event

Managers’ & Maintenance Staff Lunch:
Problem Solving – Painting & Building Envelope
Thursday,	October	1,	2015	•	12:30	-	3:00	pm
West Farms Recreation Center, New Britain
$20 - CAI Members, $40 - Non-Members
GOOD FOR 2.0 CONTINUING ED CREDITS 
Sponsorships are available for this event.  

3rd Annual Legal & Legislative Symposium 
Thursday,	October	29,	2:30	-	5:30	pm
Oronoque Village Clubhouse, Stratford
Our panel of legal experts will cover topics important to your 
community.  (All proceeds to benefit legislative advocacy for 
Connecticut Community Associations).
$50 – CAI Members, $75 – Non-Members
GOOD FOR 3.0 CONTINUING ED CREDITS 
Sponsorships are available for this event.  

7th Annual Night of Fall Fun  
& Manager Awards
Thursday,	October	29,	5:30	-	7:30	pm
Oronoque Country Club, Stratford
You are in for an evening of suspense, wonder and fun with  
Mike Kirshner!   
Sponsorships are available for this event.  
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Visit www.caict.org to register  
and for updated information.

AUGUST

M-100: The Essentials of Community 
Association Management   
(Required for Manager Licensing)
Thursday,	August	6-8,	2015,	Seminar	Format:	2.5	days 
8:30	a.m.	-	5:30	p.m.	•	8:30	a.m.	-	noon
Waterbury
This comprehensive community association management course 
provides a practical overview for new managers, an essential review 
for veteran managers and an advanced course for board members.
$445 - CAI Members, $545 - Non-Members
Please visit the national website at www.caionline.org to register.  
Sponsorships are available for this event.

Managers’ Council: Flip Flopping — 
Betterments and Improvements  
Thursday,	August	6,	2015	•	3:00pm	-	5:00pm
Amarante’s Sea Cliff, East Haven
Limited to State Registered Property Managers 
Speaker: John Maschi, Peter M. Bakker Insurance Agency & 
Michael S. Alexander, Esq., Bender, Anderson & Barba, P.C.
Betterments & Improvements - Opt Out/Staying All In —
We will discuss the benefits & pitfalls, cost savings, legal 
requirements and impact on HO-6.
$20 - CAI Members, $40 - Non-Members
Join us for Summer Sizzler Networking Party immediately following!
GOOD FOR 2.0 CONTINUING ED CREDITS

Summer Sizzler Networking Event 
We’re throwing a party for you!
Thursday,	August	6,	2015	•	5:00	-	7:30	pm
Amarante’s Sea Cliff, East Haven
Community association board members work 
hard all year without nearly enough thanks. 
Take a well earned break and join us for food, 
fun and festivities!   Meet board members from 
neighboring communities and share your success 
stories.   Meet others who face similar community 
challenges. Be sure to wear your FLIP FLOPS 
to	increase	your	chances	of	winning	a	prize!
$10 - Board Members & Managers
$50 - All Others 
Sponsorships are available for this event.  

CONDO, INC. 1
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NEW & RENEWING MEMBERS

NOT A MEMBER?
Sign up using the application on the facing page...

or visit www.caict.org for details!

Welcome - New Members

Associations
Clockmakers Hill Condominium Association
Doral Farm Homeowners Association
New Concord Green
Oxford Greens
Taylor Townhouse Condominium Association
Turnbridge Crossing Condominium Association
Westleigh of Litchfield Condo Association

Management Companies
Fischer Realtors, Inc.
Stillman Management Inc.

Individual Managers
Mathew Lisee, CMCA
Maria Miller
Suzanne Etzel, CMCA
Mathew Degennaro
Dianna Wilson
Mark B. Rhatigan
Amanda Bernard
Benjamin W. Stueck, CMCA
Jason Oleszewski
Lindita Nezaj
Fereshteh Bekhrad
Gail P. Mellin
William R. Scala

Professional Services
Atlantic Restoration and Remodeling Group
J.C. Tonnetti Window Company, Inc.
Phoenix Cleaning & Restoration, LLC
Simsbury Bank

Thank you -  
Renewing Members

Associations
3000 Madison Ave. Condominium Association
Bishop Meadows Association, Inc.
Brookside Village Association, Inc.
Churchill South
Country Club Estates
Country Place Condominium Association
Crest Condominium Association, Inc.
Currier Ridge Condominium Association, Inc. 
Dartmoor West Townhouses Association, Inc.
East Mountain Village Condominium Assn., Inc.
Falls at Silvermine Homeowners Association
Forest Glen Condominiums of Middletown Assn., Inc.

Hallmark Hill Condominium Association
Heritage Village Master Association
Hickory Hill Condominium Association
Hopmeadow Place Condominium
Horizon Hill
Hunters Run Condominium Association
Lakeside Association
Laurel Ridge Association
Longmeadow Association, Inc.
The Meadows Association, Inc.
Meadow Hill, Inc.
Meadows of Southington Condominium Assn.
Mill River House Condominuim
Montoya Condominuim Association, Inc.
Oronoque Village Condominium Association
Oxford Fells Homeowners Association
Pleasant Hills Condominium
Plum Ridge Condominium Association
The Preserve Condominium Association
Seaside Village Homeowners
Silver Ridge Owners Association
Solitude Condominium Association
Springhill Terrace Condominium Association
Steeplechase Condominium Association
Stonebrook Association
Strawberry Hills Condominium Association, Inc.
Town in Country Condominium Association, Inc.
Villa East Estates Condominium Association, Inc.
The Village at Hunt Glen Condominium Assn.
White Oak Estates Association, Inc.
Wooster Brook Condominium Association, Inc.

Management Companies
CM Property Management
Magee Property Management
Margolis Management & Realty, LLC
Pyramid Real Estate Group
Residential Management Corporation
SMS Property Management, LLC
The Windsor Management Company

Individual Managers
Julie Aurrichio
John E. Boccuzzi, CMCA
Jeffrey Burmeister
Robert Burrows, PCAM
Stephanie Chase
Carolyn Coleman
W. Brian Crawford
Paul DeGennaro, PCAM

Douglas Dillon, CMCA
William Buddy Flaherty, CMCA
Penny Foisey, CMCA
Maria C. Fossaroli, CMCA
Deborah J. Fuller, CMCA
Cherrie Gillis
Mark Michael Gracia, Sr., CMCA
John Hufcut
J. Kent Humphrey, CMCA
Catherine Leo, CMCA
Kelly Montesi, CMCA
Elliott C. Morales
Eric Myers, CMCA
Margaret O’Leary
Andrew Price, CMCA, AMS
Jeremy Rosner
Ms. Peggyann Routhier, CMCA, AMS
Katrina Sharkis
Jessica Shea, CMCA
Richard Joseph Smeriglio, CMCA

Professional Services
A & S Windows
Accurate Reconstruction
Adam Quenneville Roofing, Siding & Windows
AlliedBarton Security Services
Banti & DeFelice, LLC
CINC Systems
Collins Hannafin, PC
Connecticut Property Engineering
Eagle Rivet Roof Services Corp.
Fairfield County Bank Insurance Services, Inc.
Fasano Ippolito & Lee, LLC
Frankel & Berg
Ian H. Graham Insurance
JP Maguire Associates, Inc.
Mac-Gray - The Laundry Room Experts
People’s United Insurance Agency
Peter M. Bakker Agency, Inc.
Prime Touch Services
Rosenberg & Rosenberg, P.C.
SavaTree/SavaLawn
Schernecker Property Services, Inc.
Servpro
Shipman & Goodwin, LLP
Zeldes, Needle & Cooper, P.C.
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CAI MEMBERSHIP APPLICATION
CAI, P.O. Box 34793, Alexandria, VA 22334-0793 
Phone: (888) 224-4321 • Fax (240) 524-2424

MEMBERSHIP CONTACT:
(Where membership materials will be sent)

Name: ________________________________________

Title: __________________________________________

Association/Co.: _________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

Fax: __________________________________________

E-Mail: ________________________________________

Select your Chapter: _____________________________

Recruiter Name/Co. Name: ________________________

TOTAL MEMBERSHIP DUES*

Community Association Leaders & Homeowners
r Individual Board Member or Homeowner $130
r 2 Member Board $225
r 3 Member Board $300
r 4 Member Board $390
r 5 Member Board $440
r 6 Member Board $495
r 7 Member Board $550

For 2-3 Member Board application please indicate below 
who should also receive membership materials. Please 
contact customer care at (888) 224-4321 for Board 
memberships exceeding 3. 

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Managers $139

Management Companies $430

Business Partners $555
r Accountant r Attorney
r Builder/Developer r Insurance Provider
r Lender r Real Estate Agent

r Supplier (landscaping, etc.)
 Please specify ________________________________
r Technology Partner
 Please specify ________________________________

r Other - Please specify__________________________

Total Membership Dues above include $15 Advocacy 
Support Fee

PAYMENT METHOD
r Check Enclosed    r VISA    r MasterCard    r AMEX

Account #:_____________________Exp. Date ________

Name on Card: _________________________________

Signature: _____________________________________
Important Tax Information: Under the provisions of section 1070(a) of the Revenue Act passed by 
Congress in 12/87, please note the following. Contributions or gifts to CAI are not tax-deductible 
as charitable contributions for federal income tax purposes. However, they may be deductible 
as ordinary and necessary business expenses subject to restrictions imposed as a result of 
association lobbying activities. CAI estimates that the non-deductible portion of your dues is 2%. 
For specific guidelines concerning your particular tax situation, consult a tax professional. CAI’s 
Federal ID number is 23-7392984. $39 of annual membership dues is for your non-refundable 
subscription to Common Ground.

CONNECTICUT

Legislative Update

We all know that Mark Twain quote about the unpredictability of the weather in New 
England — just wait a few minutes and it will change.   Well, it might be possible to 

argue that this could also apply to the Connecticut General Assembly.  This year was cer-
tainly ever changing.

The Connecticut Legislative Action committee had several bills we were actively support-
ing.  One in particular, the Animal Control Officer bill, looked like it was going to move 
through the Senate without any issues.  However, on the last day of the session when there 
was a filibuster, our bill got swept up in the storm and was blown away.  Needless to say, 
after  nearly ten years of trying to get such a bill through, we were more than just a little 
disappointed that our efforts failed again.

However, there is some good news.   We had been working on several key pieces of legisla-
tion and it appears that one of them made it through.  Community association boards may now 
act between meetings as long as they meet the requirements of Public Act 211 which include:  
not less than two-thirds consent; each board member’s vote must be recorded; the decision 
must be documented;  and the secretary must give notice of any action taken to all unit owners.  

This act also includes a provision about master associations of not less than 400 units 
and not more than 600 units.  Much of the language contained deals with issues about the 
percentage required for termination and dissolutions (not less than twenty-five person); 
how members are appointed to the nonstick corporation; unit owners equal rights for use 
of facilities and shared costs for their operations, maintenance , repair and replacement.

You can find the link to the relevant provisions in Public Act 211 on our website:  www.
caict.org.

An ad hoc committee of the LAC is now working on the details of our 3rd Annual 
Legal & Legislative Symposium which will take place on Thursday, October 29, 2015 at 
Oronoque Village Clubhouse.  Save the date!  If you have any topics you would like us to 
cover, please let us know. ■

CAI-CT at the National Conference in LV

(above, left to right) Suzanne Etzell, CMCA,  
Bob Elwood, PCAM, Pam Bowman, CMCA, 
Donna Rathbun, CMCA, Kim McClain, Tom Skiba, 
CEO of CAI, Scott J. Sandler, Esq., CCAL, Jean 
Dobbin, CMCA and Lon Brotman, PCAM

(left, left to right) Kelly G. Richardson, Esq. —  
CAI President-elect, Bob Elwood and  
Dave Caplan — CAI President
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Adam Cohen, Esq.

LegallySpeaking...

An association’s primary tool for enforcing its rules is imposing 
monetary fines against the unit owner and/or tenant who vio-
lates them. A violation usually comes to the Board’s attention 

when a Board member observes it directly or receives a complaint 
about it from another resident.  The Board then has to decide whether 
the person has in fact violated the rule and what, if any, fine or other 
sanction should be imposed.  This power is a significant one: the 
Board is simultaneously acting as prosecutor, judge, and jury, often 
to enforce a rule which the Board itself legislated into existence.  To 
make sure this power is not abused, the law limits it in three ways.

The first two requirements are “notice and an opportunity to be 
heard.”  By law, the Board cannot impose a fine against anyone unless 
it notifies that person in writing of the behavior at issue, the specific 
rule or rules which apply to it, and the date, time, and place of a 
hearing during which the person can tell his or her side of the story.  
In March, the Connecticut Appellate Court held that an association 
must hold this hearing before imposing the fine, exactly as the statute 
says; simply notifying the person that a fine has been imposed for an 
observed violation subject to the person’s right to appeal or request 
a hearing afterward is not adequate.  The notice can be sent by first-
class mail or hand-delivery, perhaps with a duplicate by return-receipt 
mail or e-mail.  

The hearing can take place during a regular Board meeting or as a 
stand-alone special Board meeting.  Either way, the normal require-
ments for notifying all of the other unit owners about the meeting still 
apply, and any unit owner may attend and observe.  If the person 
accused of the violation requests a postponement to accommodate a 
scheduling conflict, it is usually advisable to do so — once, and with a 
promptly-determined new date.

At the hearing, the Board does not need to follow all the formali-
ties of a court trial.  Nevertheless, the person has the right to bring an 
attorney and any witnesses or evidence he or she chooses, and should 
be given reasonable time to present a defense.  If the person does not 
show up to the hearing, the Board conducts it anyway.  After consider-
ing all of the relevant information, the Board deliberates and decides 
the outcome by majority vote.  

The third restriction on the Board’s power to levy fines is that the 
overall fine must be “reasonable.”  This means the amount must be 
no more than enough to serve as a deterrent against further violations, 
and also no more than any cap stated in the declaration or bylaws 
(which often range from $5 in older communities to $100 in newer 
ones).  Many condo documents state that the fine accrues interest 
until paid and is also automatically imposed again every day that an 

Imposing Fines —  
How to Assess and Collect Fines for Rule Violations

By Adam J. Cohen, Esq.

ongoing violation persists.  The person should be notified of the final 
decision in writing, even if he or she was present for the vote.   Boards 
will sometimes announce that the fines will be postponed or waived 
for a fixed number of days after the decision in order to encourage the 
person to cease the violation in the meantime.  

Once imposed, fines automatically become liens against the 
person’s unit without the need to file anything in the land records.  
Although they do not have the same nine-month priority over mort-
gages as regular assessments enjoy, the lien lasts three years, and many 
community documents allow the Board to apply payments received 
from the unit owner for any purpose (like monthly common charge 
checks) during that time against the fines first.  Unpaid fines should 
also be listed in any resale certificates for the unit.  If the fines con-
tinue to be unpaid, the association has the right to foreclose the unit 
to collect them so long as the total delinquency equals at least two 
months’ worth of common charges, payment has been demanded in 
writing, and either a standard policy or specific Board vote authorizes 
foreclosure. ■

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC headquartered 
in Bridgeport, Connecticut.  As the Chair of its Community Associations Section, he represents and 
gives seminars to condominiums, tax districts, and other communities in matters ranging from rev-
enue collection strategies to commercial disputes.  He is also the author of regular newsletters with 
circulations throughout Connecticut called Special District Update and Condominium Update.  
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“At the hearing, the Board does not need to follow 
all the formalities of a court trial.  Nevertheless, the 
person has the right to bring an attorney...”
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This may be one of those cases where FHA makes internal 
changes to its guidelines for condominium project approval and 
doesn’t tell anyone, which sometimes happens.  We who submit 

condos for FHA project approval don’t often learn about such internal 
changes until we submit a project that gets rejected for a reason that 
we have NEVER heard of.

We are working with a 
condominium project that 
shares insurance policies with 
a bordering condominium. 
Let’s call them Condo1 and 
Condo2, respectively. Both 
condominiums benefit from 
the pooled policy by paying 
reduced premiums.  In this 
case, there is sufficient cover-
age in the policy to replace 
all buildings and ameni-
ties if catastrophe struck 
and both communities were 
destroyed.  The liability coverage and fidelity/employee dishonesty 
coverages meet FHA’s guidelines.

Condo1 was rejected by FHA for having a pooled insurance policy 
with Condo2 and the reviewer asked for the Declaration and By-laws 
for the Master Association. Unfortunately, these documents don’t exist 
because they are unaffiliated.

This was news to us because we have worked with several associa-
tions that have had pooled insurance policies with other condomini-
ums that did not have a Master Association in place.

Interestingly, the reviewer at FHA that rejected Condo1 approved 
Condo2 about 18 months ago when the same insurance policy was in 
place.  Maybe it was OK then, but it’s not OK now...?

I asked that the reviewer speak to his supervisor about 
it.  Apparently, my request for a second set of eyes made its way to 
HUD Headquarters in Washington DC.  I received an email about a 
week later notifying me:

“[Name removed] from Washington informed us we cannot accept 
pooled policies from unaffiliated associations. I can only accept a 
policy with a Master Association that has it covered within their by-
laws, otherwise the association must have its own policy.”

I would expect that this information will be conveyed to all of the 
FHA condo project reviewers in all of the Homeownership Centers 
if it has not been already.  Typically, when an event like this happens 
that hits HQ in DC, it is broadcast throughout the HOCs via confer-
ence call or training/update.

These two associations must now segregate their policies if they 
wish to maintain their approvals with FHA.  Or create a Master 
Association which is highly unlikely. ■
Eric Boucher is the “FHA Condo Approval Specialist” and VP of Operations at ReadySetLoan.

Eric Boucher

No Pooled 
Insurance Without 
a Master Condo 

Association
By Eric Boucher

“These two associations must 
now segregate their policies if 
they wish to maintain their 
approvals with FHA.” 
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Our annual golf tournament on June 8 began just like last 
year’s, rain and very gray skies.  This year was quite dif-
ferent since the sun emerged only 3o minutes into the 

event and the rest of the day was clear.  We had a nearly full field 
of 139 golfers.  Everyone seemed to have a great day.

The Golf Committee is always looking for new ideas to make 
the day fun for all.  Next year we are thinking of adding a bean 
bag toss tournament — a game of true skill — to the end of the 
day so that folks who can’t take the entire day for golf can join 
us at the end of the event for a different kind of competition.

We are very grateful to our high energy Golf Committee for 
all of their support and commitment to making the event a big 
success.

Chairperson  
Bob Burrows, PCAM - Imagineers, LLC
Steve Bennett - Servpro of Manchester/Bolton
Anne Bjorkland  - New Look Painting & Construction, Inc.
Paul Gray - Certa Pro Painters of Eastern CT
Brian Kelly - Bouvier Insurance
Porter Moore - American Safewash
Dan Rys - Windsor Federal Savings

 
Special thanks to all of our fabulous volunteers!  Your help-

fulness and cheerful smiles made a huge difference in keeping 
things moving at a good pace throughout the day. ■

Golf in All Kinds of Weather
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Gold Sponsor:  
Tooher-Ferraris  

Insurance Group
Dinner Sponsor:    

Imagineers, LLC
Gift Sponsor:   

Servpro
Beverage Cart Sponsors:  

Perlstein, Sandler & McCracken, LLC 
Certa Pro Painters of Eastern CT

Registration Table Sponsor:  
Bouvier Insurance

Lunch Sponsors:  
Bouvier Insurance 

CAU
19th Hole Sponsor: 

ReadySetLoan.com
Arrival Refreshments: 

Robinson & Cole, LLP
Veranda Beverages:  

ServiceMaster Franchises of CT
Snack Stations:  

London & London 
Phoenix Cleaning & Restoration

Driving Range:  
Collins Hannafin, P.C.
Putting Contest: 

BELFOR Property Restoration
Picture Sponsor: 

D.W. Burr Landscaping & Design, Inc.
Hole in One:  
Vermont Mutual

Closest to Line: 
Leading Edge Exteriors, LLC
Closest to the Pin: 

Crystal Restoration Services
Longest Drive: 

Schernecker Property Services
50/50 Contest: 

Wetco
Comedy Contest:  
Building Renewal, LLC

Titanium Event Sponsor:

Our sponsors are terrific!  
Thank you for your 

tremendous generosity and 
support of our great chapter!

More photos on 
the next page.
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Golf...continued from previous page.
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Built on Craftsmanship, Integrity and Dedication

www.newlookpaintingandconstruction.com

860.633.1319 203.974.9852MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting

Window & Door Replacements

Roofing, Gutters & Siding

Deck Replacement

®

SERVICING CONDOMINIUM AND 
HOMEOWNER ASSOCIATIONS SINCE 1978
Throughout CT and Southern MA

860.633.1319 203.974.9852

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

MAIN  
OFFICE

shOrElINE 
OFFICE

www.newlookpaintingandconstruction.com

✔ Painting     ✔ Siding     ✔ Decks

✔ Roofs      ✔ Windows

take that to the bank.

mutualofomahabank.com

pick the right tools
for your next project.
With community association lending expertise like ours,
you’ll get the job done right.

AFN46066_0913

Member FDIC
Equal Housing Lender

EQUAL HOUSING
LENDER

Erin Bowen CMCA
VP/Regional Account Executive
860-459-4713
Toll Free 866-800-4656, ext. 7481
erin.bowen@mutualofomahabank.com
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I have spent a good bit 
of time over the last 
thirty years meeting 

with condominium boards, 
writing articles like this one 
and preparing for speak-
ing engagements on the 
financial aspects of finan-
cial management for con-
dominium associations.  

Invariably in all of these contexts the same questions come up 
whether the economic times are good or bad.

The questions run something like this:
1. Our association has been losing money, what should we do?

2. Our association has not raised its unit owner fees in 6 years, is this 
normal?

3. How much should we have in our reserves?

4. Is there a rule of thumb as to how much we should have in our 
reserves?

5. We seem to have a special assessment every year, why is this hap-
pening?

The easiest way I have found to help condominium owners make 
sense out of these questions is to ask them to think of their association’s 
financial situation as if it was their own personal financial situation.  If 
a unit owner forgets for the moment that they are just one member of 
a larger group and focuses on the financial side of things and not on 
the elements that occur in group decision making, the questions being 
asked become easier to answer.  Let’s apply this approach to answer-
ing the questions I have outlined above and conclude as to how the 
answers can be applied to a condominium association:
1. If at the end of each year your household budget is in the red, you 

would clearly see that you need to make some changes either in 
your spending habits or in seeking to find a way to increase your 
income.  This situation can not continue if you want to have per-
sonal financial stability.  An association experiencing this situation 
cannot survive either.

2. If your annual income does not go up, is it reasonable to believe 
that your costs have not changed?  The answer is no.  This is not 
reasonable.  Costs do go up, and there are different types of costs 
that do not happen consistently each year.  It is unreasonable to 

FinanciallySpeaking...

Marsha Elliott Sam Tomasetti, CPA

Finances Made Easy?
By Marsh Elliot and Sam Tomasetti, CPA

have unit owner fees that do not change year after year.

3. If you think about what could go wrong in your life or what expen-
ditures might have to be paid some day like a big medical bill, you 
must have a plan on how to address the concerns. You must put 
money aside.  To do this personally you sit down and try to antici-
pate what you will need money for in the future and how you will 
pay for those things when the time comes.  Some of the items you 
will be able to guess at yourself and for other items you will need to 
consult an expert.  It is the same with a condominium association.  
It needs to try to anticipate some expenses on its own and for other 
types of expenses it needs to consult an expert to help quantify 
what will happen and when it will happen so it can determine how 
much money it needs to pay for it.  The association can then plan 
how the members will get it.

4. Do we all need to put away the same dollar amount or percentage 
of our earnings each month to meet our future expenses?  I do not 
think we are all the same.  Each family faces unique circumstances.  
Each condominium association faces its unique set of challenges.  
I think you need to call in the reserve experts to help you decide 
what is appropriate in your situation.

5. Are you constantly getting surprised by financial concerns each year 
and do you constantly have to get money from somewhere (savings or 
borrowing from a bank) to make ends meet?  If you are, I do not think 
you are really doing a good job of anticipating your financial obliga-
tions.  An association is no different.  A good plan for the year that is 
put in place in advance and is monitored is the key to smoothing out 
the chaotic nature of annual special assessments.

As you can see when you think of the financial health and inner 
workings of a condominium association in more personal terms, it is 
easier to see how it all fits together.

However, once the financial fundamentals are understood the tricky 
part begins.  The difficulty with maintaining a sound financial base for 
a condominium association is that it is not always easy to role up your 
sleeves, face things head on, do your homework and involve your 
neighbors.  This is the hard part when you consider that unlike your 
personal budget you have many partners with different opinions and 
agendas.  Good luck! ■

Sam Tomasetti, CPA is a principal in the accounting firm of Tomasetti, Kulas  & Co., P.C.  
Sam served on the CAI-CT Board of Directors as its Treasurer from 1999-2003.  He is currently 
Chairperson of the Publications and Marketing Committees.  Sam is a frequent speaker at CAI-
CT education programs.  Marsha Elliott is staff supervisor and has worked with all the financial 
aspects of condominium associations in the past eleven years at Tomasetti, Kulas & Company, PC.
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Taking the guesswork out of your condo insurance 

PEACE OF MIND: 
IT’S WHAT HAPPENS WHEN YOUR HOME IS PROPERLY PROTECTED. 

A service of Bouvier Insurance • 800.357.2000 • www.binsurance.com 

Unit Owner’s Insurance.  HO-6.  Master Policy.  Condo insurance is complicated!  
Let the experts help you make sense of it.  Learn how your unit owner’s 
insurance works with the association’s coverage to keep you protected! 

For program details, please contact Lisa Caminiti: lcaminiti@binsurance.com or 800.357.2000 x112 
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On a lovely Thursday afternoon, over 70 
community association board members 
and property managers participated in 

a very informative education program regarding 
some of the major water issues in our state:  flood-
ing and ice dams.  Our excellent speakers,  Kevin 
Dupree from Harleysville Insurance and Fire Chief 
Andrew Kingsbury from Westport, provided some 
very insightful information including terrific slides 
about flood maps; where to find new criteria for 
mapping; new fees for flood insurance and more.  
On the topic of ice dams, Ralph Conlon from 
Crystal Restoration Services of Connecticut, Inc. 
discussed options for both preventing and repairing 
damage.  Kim Kurdziel from Bouvier Insurance 
discussed some of the insurance issues regarding 
ice dams.  There were lots of questions from the 
audience.  

Most of the education program attendees 
remained at the Red Barn to stay for our Eighth 
Annual Paradise networking event.  There was lots 
of lively conversation to go along with the libations 
and good food.  We packed the room!

Thanks to our sponsors for helping 
to make the event so successful!

Adam Quenneville Roofing & Siding

Bouvier Insurance

Building Renewal, LLC

Crystal Restoration Services of CT

First Country Bank

National Consulting Group, Inc.

Perstein, Sandler & McCracken, LLC

The Property Group of CT, Inc.

Simsbury Bank

Water in Westport
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•	 Document	Amendments
•	 Association	Borrowing
•	 Rules	Enforcement
•	 Document	Preparation	and	Community	Formation
•	 Document	Interpretation
•	 Transition	from	Declarant	Control
•	 Contract	Review	and	Negotiations
•	 Common	Charge	Collections	and	Foreclosures

10 Waterside Drive, Suite 303, Farmington, CT 06032
Telephone (860) 677-2177   Facsimile (860) 677-0019

Statewide toll-free telephone (888) 677-8811
www.ctcondolaw.com

Matthew N. Perlstein, Esq. 
Member College of Community Association Lawyers

Scott J. Sandler, Esq. 
Member College of Community Association Lawyers

Gregory W. McCracken, Esq.

Carole W. Briggs, Esq.

George L. Miles, Esq.

Providing legal services to condominium and homeowner associations throughout Connecticut

Condominium Insurance 
Property and Liability Package– 

to include property management as a named insured
Directors and Officers Liability– 

the most comprehensive form available
Umbrella Liability–to include jumbo limits

Commercial Auto • Crime

For more than 00 years, 
Hodge Insurance Agency, Inc. has supplied the 

Connecticut business community with the quality 
products and services that only a company with a 

deep-rooted foundation can provide.

established 1903

1-800-201-3339 • 203-792-2323 • Fax: 203-743-0830 
Danbury, Connecticut

v

For quotations and information contact:
Dick at: rsturdevant@HodgeAgency.com  
Perry at: psalvagne@HodgeAgency.com 
Nancy at: nswenson@HodgeAgency.com

For more than 100 years,
Hodge Insurance Agency, Inc. has supplied the  

Connecticut business community with the quality  
products and services that only a company  
with a deep-rooted foundation can provide.

•
Condominium Insurance

Property and Liability Package— 
to include property management as a named insured

Directors and Officers Liability— 
the most comprehensive form available

Umbrella Liability—to include jumbo limits
Commercial Auto • Crime

Our Habitation Markets:  
Greater New York • Philadelphia • Vermont Mutual  

• Peerless • Travelers • Harleysville

EstablishEd 1903

1-800-201-3339 • 203-792-2323 • Fax: 203-791-2149
danbury, Connecticut

Best Suited for
Environmental Solutions.

CT & Western MA Toll Free 800-956-5559
Phone 860-896-1000 • Fax 860-871-5982

25 Pinney St., Ellington, CT 06029

Fully
Licensed, 

Permited & 
Insured.

ENVIRONMENTAL SERVICES

■ Asbestos Abatement
■ Lead Abatement
■ Mold & Mildew
■ Demolition
■ Shot Blasting
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Continues on page 20.

Joel Meskin, Esq.

The Checklist The “Checklist”  provides you with handy tips and ideas for 
handling common issues.✔

What’s	My	Line:		 
Will the Real Community Association Risk Manager Please Stand Up?   

Community Association Risk Management  — Part I
By Joel W. Meskin, Esq., CIRMS, CCAL

(Copyright © 2014 Joel W. Meskin)

As my father used to say:  “Why is there never time or money to do 
something right the first time, but there is always time and money to fix 
it?”  This old adage seems to apply far too often for too many 

community associations we have seen around the country.
At the core, a community association whether it be a condominium, 

single family homeowners association, cooperative, timeshare or com-
mercial association, the structure is substantially the same.  

A Separate Individual Interest in real property
+ 
Common Interest shared with others
+
Formation of a legal entity  
 Art. of Incorp. /Condo Statute   – Legal Status
 By-Laws – Association Operating Manual
 Covenants, Conditions & Restrictions – The Rules

= An Operational Association with Association Members

If the community association is properly formed, it can then man-
age its risk, which is the “shared common interest of the association 
members.”  It can make enforceable rules; it can enforce those rules; 
it can enter into contracts; it can obtain a reserve study; it can set forth 
a policy to fund reserves; and, it can purchase insurance.  

So, who is the community association risk manager?  The board of 
directors is the Risk Manager.  A typical provision of a community 
association declaration provides:  

“Notwithstanding any management agreement entered into by the 
Association through its Board, the Board shall always retain and be 
responsible for the enforcement of each and every provision contained 
within this Declaration and the By-Laws, and shall not assign these 
responsibilities.”

What is the Community Association Risk?
The two assets for which the Risk Manager must protect is the com-

munity association are the “lifestyle” of the association as set forth in 
the governing documents and rules developed by the members of the 
association over time.  The second involves the physical assets of the 
community association common interest.  The physical assets impacts 
both the property value of the association members real property 
interest and the lifestyle of the community as people give up certain 
control of their castle in exchange for the association guarantee that 
the physical elements will be maintained.

Community Association Common Interest Risk 
Exposures

What is the role of the Community Association 
Risk manager?

Many people throw around the term “fiduciary duty” or “duty of 
good faith and ordinary care” in the exercise of their duties.  At the 
end of the day, the board of directors is judged pursuant to a “business 
judgment rule” to carry out their duties to manage the association, 
their duties as the “ultimate” risk manager.  In this role, the board has 
the duty to manage and they are authorized to delegate the details of 
the management and to retain professionals when the management 
issue or task at hand is beyond their area of general competence.

One issue that boards need to be cognizant of is that many board 
members are themselves professionals which degrees and licenses 
such as attorneys, insurance professionals, engineers, accountants, 
architects and even community association managers.  These “board” 
members may be the top in their field and may know more than other 
professionals in the community.  However, what the board needs to 
keep in mind are a couple of important factors.  First, these board 
members are covered in their capacity as a board member and not in 
their “professional role.”  The insurance protecting the board will not 
provide coverage for their “professional services.”  Accordingly, in the 
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Our Services  

service@mspave.com 
  South Windsor: 860-436-4588    ·   Danbury : 203-790-9727 

111 Commerce Way · South Windsor  · CT ·  06074      
6 Springside Avenue  ·  Danbury ·  CT ·  06810  

   CONDOMINIUM PAVING  

   PAVEMENT RECLAIMING & MILLING 

   PAVEMENT SEALING & CRACK SEALING 

   FULL DEPTH PAVEMENT REPAIR (PATCHING) 

   CONCRETE CONSTRUCTION & REPAIR  

   EXCAVATION, DRAINAGE & STRIP DRAIN INSTALLATION 

   CURBING INSTALLATION & REPAIR 

   CATCH BASIN & SIDEWALK REPAIRS  

MEET A BANK WITH 
20 YEARS IN THE  
NEIGHBORHOOD.

©2015 Mitsubishi UFJ Financial Group, Inc. All rights reserved. Union Bank and Smartstreet are registered trademarks of MUFG Union Bank, N.A., Member FDIC. 

No matter what size your community is, managing it can be a daily challenge. 
Union Bank® Homeowners Association Services is here to help.
 For over 20 years, we’ve streamlined the assessment collections process for 
community associations with specialized tools and services powered by Union Bank 
product solutions and our proprietary Smartstreet® technology. We offer a 
customized HOA lockbox with same-day processing to accelerate payment 
collection, reduce mail-in times for checks, and provide homeowners with 
convenient online payment options. 
 Whatever your needs, Union Bank provides solutions that make it easier
to control your daily financial operations. Contact us today at  866-210-2333  
to learn more.

HOAbankers.com   Smartstreet.com    

Not Just a Law Firm. 
Your Law Firm.

CAI CT

Not Just a Law Firm. 
Your Law Firm.

CAI CT

General Association Representation

Litigation and Arbitration

Common Charge and Fine Collection

Drafting and Amending of Association Documents 

Negotiation and Closing of Association Loans 

Contract Review

MARK A. KIRSCH • ROBIN A. KAHN

DANIEL S. NAGEL • ARI J. HOFFMAN

LEONARD C. BLUM • DAVID M. MOROSAN

MARK A. KIRSCH • ROBIN A. KAHN

DANIEL S. NAGEL • ARI J. HOFFMAN

LEONARD C. BLUM • DAVID M. MOROSAN

General Association Representation
Litigation and Arbitration

Common Charge and Fine Collection
Drafting and Amending of Association Documents 

Negotiation and Closing of Association Loans 
Contract Review

BRIDGEPORT DANBURY WESTPORT ORANGE
203-368-0211 203-792-2771 203-222-1034 203-298-4066

www.cohenandwolf.com

BRIDGEPORT DANBURY WESTPORT ORANGE
203-368-0211 203-792-2771 203-222-1034 203-298-4066

www.cohenandwolf.com

CW-2011_ads  1/28/11  1:45 PM  Page 4

Mark a. kirsch

Robin A. KAhn • DAniel S. nAgel 
 DAviD M. MoRoSAn • ARi J. hoffMAn 

DAviD Dobin
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slight chance that the board member is wrong in providing profes-
sional services, the association will be self-insured which is taking on 
a liability exposure for the association it was elected to protect putting 
the association and its members’ assets at risk.  If the board member 
who is giving professional advice accepts any compensation, he or 
she is no longer a volunteer and therefore may not be covered by the 
association indemnification provision and may also have cancelled 
any volunteer immunity protection.

A second issue which is similar involves the community associa-
tion manager hired by the association.  It is very common and highly 
recommended for a community association to retain an independent 
management company to carry out the decisions and policies of the 
risk management on behalf of the board of directors.  However, like 
the other professionals sitting as association members on the volun-
teer board, the community manager is covered for its community 
management services pursuant to a management agreement with the 
association or at the direction of the association board.  However, 
if they pursue professional services for which they are not licensed, 
they will not be covered by the D&O policy where they are covered.  
More importantly, the community association manager will not be 
covered under its own errors and omissions policy, because the other 
professional services are not within the definition of their community 
management professional services.  The problem here is even bigger, 
because the community association may have an indemnification 
requirement under the terms and conditions of the management 
agreement to defend, indemnify and/or hold harmless the manager 
when it conducts business at the direction of the board.

The theme of most associations is to be as “lean & mean” as pos-
sible and try to push as much into the lap of the manager as it pos-
sibly can.  Although this may seem expedient for all involved, the 
unintended consequences can be huge and could be a clear breach 
of the risk management board’s duty.  This very often involves grey 
areas, but as an ultra conservative risk manager, attorney and insur-
ance professional, I always recommend that the association with the 
fiduciary duty or duty of ordinary care err on the side of caution.  If 
the question arises, the professional should be hired.

The community association risk management team in our opinion 
looks as follows:

THE CHECKLIST...from page 18.

delegate the necessary tasks or jobs to make those decisions and poli-
cies get accomplished.  In the normal course, the majority of the activi-
ties that are required to be accomplished on a day-to-day basis are 
covered in the management agreement and fall within the category of 
“contractual duties.”  As with most contracts, not everything can be 
anticipated.  Accordingly, there are extra-contractual duties delegated 
to the manager and these should be documented as amendments to 
the management agreement, especially where most director and offi-
cer liability policies may only provide coverage pursuant to a written 
management agreement.  Finally, most management agreements pro-
vide for the manager to have clear authority up to certain monetary 
limits to enter into contracts with vendors on behalf of the association.

The board also needs to retain “professionals” for certain decisions.  
Again, the key reason for this is because the licensed professionals 
have their own professional liability coverage.  This should be an 
absolute requirement before engaging a professional.  The goal is to 
hire the best, but even the best make mistakes and they should have 
their own professional liability to stand behind their work.  This is 
rarely a concern, but it is part of the board risk manager due diligence 
and it is critical to get this in writing.

The final piece of the risk management team is volunteers.  I con-
tend that the board only functions as a “body” at a properly noticed 
board meeting.  The board members very rarely have any duties 
outside of the board meeting other than those directly given to them 
by the board as a whole during the properly noticed board meeting.  
After the task is delegated to the board meeting, when he or she leaves 
the board meeting, he or she is acting as a “volunteer.”  The pain and 
suffering of many board members and their boards is when they forget 
this concept and entertain issues of association members outside the 
board meeting and try to resolve those issues for which they really do 
not have the authority to do.  Most association member issues should 
be directed to the property managers for handling and if it is an issue 
that is not within its authority, the manager should bring it to the 
board in the normal course of business.  If there is an emergency, the 
unit owner should call 911.  When the board member exists the board 
meeting, he or she should remove their board hat. ■

Joel Meskin, Esq., CIRMS, CCAL is vice-president of community association products with 
McGowan & Company, Inc.  

 As most governing documents provide, the community association 
board is ultimately responsible for all community association deci-
sions.  The role of the board is to make decisions, make policy, and 
make rules in order to protect the community association assets and to 

Got it?  Email Policy
Here is an opportunity for you to share something that you’ve 

got in your association that could be helpful to other communi-
ties.  Now that our new website is humming along, we would 
like to expand the resources we offer to our members.  We 
wish to establish a template library.  In the past, we have shared 
things like generator policies, procedures for solar panel instal-
lation requests.  Tell us what you’ve got!

We have had a few inquiries lately regarding policies about 
emails, e.g. for sending notices, communicating issues, etc.  
Please send us what you have so we can expand the knowledge 
base in our great chapter!  
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Although was a little slow in arriving 
this year, we were glad to see so 
many community association man-

agers and business partners in attendance at 
our Annual Spring Fling event on a blustery 
April evening.  The room was filled at the 
Dakota Steakhouse in Rocky Hill.  Lots of 
hearty laughter and the exchange of infor-
mation was heard throughout the evening.

Prior to this event, we held an education 
program for property managers regarding 
maintenance standards and deductibles. We 
discussed: practical approaches to assess-
ing master policy deductibles to the unit 
owner; the importance of having mainte-
nance standards and how enforcement of 
maintenance standards can help to mini-
mize insurance losses.

We are grateful for the 
generosity of our sponsors to 
ensure it was a great event.
Adam Quenneville Roofing,  
Siding & Windows
American Safewash
Bouvier Insurance
Perlstein, Sandler & McCracken, LLC
Schernecker Property Services
Simsbury Bank

 

Spring Fling

Thursday, August 6, 2015
3:00pm - 5:00pm

Amarante’s Sea Cliff, East Haven
Limited to State Registered Property Managers 

Betterments & Improvements— 
 Opt Out or Stay In?

Betterments & Improvements — Opt Out/Staying All 
In — We will discuss the benefits & pitfalls, cost savings, 
legal requirements and impact on HO-6.

Speakers: 
John Maschi, Peter M. Bakker Insurance Agency
Michael S. Alexander, Esq., Bender, Anderson & Barba, P.C.

$20 - CAI Members, $40 • Non-Members

GOOD FOR 2.0 CONTINUING ED CREDITS

Managers’ Council: 
Betterments & Improvements — 

Flip Flopping 

We’re throwing a party for you!

Thursday,  
August 6, 2015 

Summer Sizzler Networking Event 

5:00 pm 
to
7:30pm

Community association board 
members work hard all year 
without nearly enough thanks. Take 
a well earned break and join us 
for food, fun and festivities!   Meet 
board members from neighboring 
communities and share your success 
stories.   Meet others who face 
similar community challenges. 

at Amarante’s Sea Cliff, East Haven

$10 - Board Members & Managers • $50 - All Others

Join us for Summer Sizzler Networking 
Party immediately following!

Be sure to wear your flip flops  
for another chance to win a prize!
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 Communication Corner...

Bob Gourley
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It seems second nature to me why I joined CAI and you may feel 
the same way. If you attend the Annual Condo / HOA Conference 
& Expo or any of the other educational or networking events you 

already know how important it is to be connected to the movers and 
shakers within our industry. Yet, we all know people who are associated 
with our industry and have not joined CAI. If they asked you why they 
should join, would you be able to explain to them why they should join? 
Here are the best reasons for the different types of potential members.

Community Association Managers
For an annual membership fee of $139, any person practicing com-

munity association management should make the investment and 
become a member of CAI. If you work for a Management Company 
your employer may foot the bill, great! But even if you need to pay the 
membership fee out of your own pocket, it is a worthwhile investment. 
Professional management licensure is the law in Connecticut and CAI has 
all of the tools and training programs a professional manager could ever 
need to obtain or maintain that license. The annual membership fee is a 
business expense and can more than pay for itself in discounts on training 
programs and attendance fees for CAI events throughout the year. If you 
are a manager and already a member, you know the benefits first hand. 
If you are a manager and not yet a member, what are you waiting for? 
And if, by chance, you are a manager practicing without a license, you 
are playing with fire! Unlicensed managers need to join CAI at once and 
begin working towards their license. CAI membership is for you!  

Association Management Companies
For an annual fee of $430, Property Management firms that are 

involved in managing community associations have no excuse not 
to join CAI. The organization supports your business and allows you 
tremendous exposure and access to employee training programs. It 
lets your clients and potential clients know that you are serious about 
your commitment to their specialized needs as community associa-
tions. Professional Management Development Programs, and access 
to specialized training programs for yourself and your employees top 
the list of reasons to join. Your membership in CAI makes you more 
desirable to your clients, prospects, and even potential employees. 
CAI membership is for you!

Homeowners, Board Members, and Other 
Community Association Leaders 

Starting at $105 for one member and decreasing per member as 
multiple members from an association join, Homeowners, Board 
Members, and Other Community Association Leaders need to join 

Can You Explain to Someone  
Why They Should Join CAI?

By Bob Gourley

CAI for access to the only national organization that helps them fur-
ther their ideals of prudent community association governance and 
keeping in touch with local, state, and federal laws that effect how 
they run their associations. National tools such as the Board Member 
Toolkit and Rights and Responsibilities for Better Communities make 
governing any community association easier. Local networking events 
and training programs such as Condo, Inc. I and II (local Board mem-
ber training) and even the Annual Condo/HOA Conference & Expo 
are available at a discount to members. There is no other organization 
like it and your membership investment will come back to you time 
and time again. CAI membership is for you!

Business Partners
For me, this is an easy decision. If you sell or service any of the 

other classifications of CAI members, you should be a member. This is 
really about advertising and marketing your business as Business Partners 
receive preferred pricing for event and educational sponsorships. You 
show your commitment to the industry by becoming a member. You also 
set yourself apart from your competitors by showing your allegiance to 
those who work and volunteer in the industry. I am a staunch advocate of 
members doing business with other members because of this.

So, can you answer the question now? Why join CAI? If you care 
about what is happening in the community association industry at the 
state and federal level; if you want to learn from local and national 
leaders; if you want to take your career to the next level; if you want 
to sell or service the community association industry in Connecticut; 
if you want to be a part of the most successful community associa-
tion network on the planet; then you need to join CAI. If you are 
already a member, thank you and please tell a friend. If you are not 
already a member, I’ve just given you lots of reason why you should 
join today. What are you waiting for? Visit us at http://www.caict.
org/?page=JoinCAINow and learn even more! ■

Bob Gourley is one of the founders of MyEZCondo, a communications firm that specializes 
in newsletter production and other communication solutions for condominium associations. He 
also serves as Board President of Captain’s Walk in West Haven, CT.  Bob serves on the LAC, 
Publication, Conference, Fall Fun Night, Membership and Website Committees and is Past 
President of the Board of Directors for CAI-CT.
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Do the Job Right
SPS specializes in exterior maintenance, repairs, and full exterior envelope 
replacement projects for condominium associations. From routine painting 
to major roofing and siding work, we’ve been doing the job right for 
Connecticut communities since 2003.

  Carpentry
  Painting
  Roofing
  Siding

  Windows
  Doors
  Decks
  Skylights

For expert advice on your next 
exterior project, contact SPS today.

800.424.2468 | spsinconline.com

Looking for financing to address capital improvements or repairs? 
Come to a bank where the tradition of valuing the customer runs 

pure and deep. For association loans, remote deposit capture, 
online cash management and more, contact Lisa Allegro at 

860-208-1225 or Lisa_Allegro@banksi.com today.

Financing Solutions 
17 Decades Deep

Member FDIC
Equal Housing Lender

Association Lending & Services

www.savingsinstitute.com
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You Ask Mister Condo,  
Now	Mister	Condo	Asks	You!

Every issue of Common Interest features an “Ask Mister Condo” 
Question submitted by a reader of the Ask Mister Condo 
website at http://askmistercondo.com. There are often many 

reasonable suggestions and solutions to condo questions. Mister 
Condo is asking you to participate and share your wisdom with the 
world. Review the question below and submit your answer in an email 
to: askmistercondo@askmistercondo.com. Look for your answers in 
future issues of Common Interest. Here is this issue’s Ask Mister Condo 
question:

M.L. from Fairfield County writes:

Dear Mister Condo,

Under the CIOA ACT, are committee meetings where the 
committee does not have the power to act on behalf of the asso-
ciation, subject to being open to all unit owners as is required 
for Board Meetings?

______________

In a previous Ask Mister Condo column, you were asked to help a 
reader with the following question:

J.S. from New Haven County writes:
Dear Mister Condo,
The condo fails to make repairs. Can I put condo fees in 
escrow until repairs are made? I warned them in writing I 
would do this beginning January 1st. Can they charge late 
fees or will I lose even if I make payments monthly in the 
escrow account?

Mister Condo replies:
J.S., I am sorry that your condo association isn’t living up to your 

expectations and making timely repairs to your unit. Regardless of 
how you feel about them treating you poorly and not handling your 
repairs, withholding your common fee payments is a big mistake. Yes, 
they can (and will) charge you late fees. They can also turn your delin-
quency over to an association attorney who will very likely begin fore-
closure proceedings against you if you don’t pay up. At the very least, 
you may rack up additional collection fees. This is not a good plan.

Condominium associations are run by volunteer members of the 
community who have been elected to conduct the business of the 
association. There are many reasons your repairs may not be handled 
in as timely a fashion as you would like. There may be cash flow or 
cash shortages that the Board is dealing with. There may be proceeds 
from an insurance settlement that have yet to materialize. You can and 
should ask for an explanation as to why your repairs are not being 

ASK YOUR QUESTIONS...
Visit  

www.askmistercondo.com

handled quicker but the association is truly under very little obligation 
to make the repairs on your time schedule.

If, after communicating your concerns to the Board and your 
repairs are still not getting done, you do have the right to hire and 
attorney and/or bring suit against the association for not taking care 
of your repairs. An attorney is your best bet for advice on whether or 
not you will win in such a suit. Sometimes, the threat of the lawsuit is 
enough to get the Board to take action. Of course, the Board will likely 
use its own attorney to combat the suit and a lawsuit could further 
delay your repairs. My advice is for you to be patient, consult with an 
attorney if it is important for your own peace of mind, and work with 
the Board to get your repairs handled. Withholding your common fees 
is a bad strategy that will not get your repairs handled any quicker but 
will cost you a good deal of money and may even delay the Board 
from taking action to handle your repairs. All the best!

Several Facebook, LinkedIn, and Twitter followers liked or agreed 
with Mister Condo’s answer. Thanks for the support, fans! Visit us at 
http://askmistercondo.com. Follow us on Facebook and Twitter and 
join in the conversation!

Special note to CAI-CT business partners: 
“Ask Mister Condo” is a great place to advertise your business. Condo 

unit owners and HOA members visit at a rate of more than 125 times 
per day! Your marketing message will appear on every page. Why not 
tap into this lucrative base of condo owners and HOA members look-
ing for answers? Email askmistercondo@askmistercondo.com for more 
information. ■



Expert-level agents. 
Comfort-level protection. 

It’s better with Bouvier. 

Rob Bouvier 
West Hartford  office 

 
Rich Bouvier, CIC 

West Hartford office 

Tom Desmarais 
West Hartford office 

 
Dave Pilon 

West Hartford  office  

David A. Kelly 
Uncasville office 

 
Brian D. Kelly, CIC 

Uncasville office 

Carrie Mott 
West Hartford office 

 
Kim Kurdziel 

Stamford office 

You can rest easy knowing that the insurance experts at 
Bouvier Insurance, Connecticut’s largest condominium 

insurer, will handle all of your insurance needs! 
Visit us online: www.binsurance.com 

Email us: info@binsurance.com 

Bouvier Insurance 
29 North Main St 

West Hartford, CT 06107 
860-232-4491 

In state: 800-357-2000 

Bouvier Insurance 
80 Norwich-New London Tpke 

Uncasville, CT 06382 
860-859-9821 

In state: 877-859-9821 

Bouvier Insurance 
6 Landmark Square 

Stamford, CT 06901 
In state: 800-357-2000 
By appointment only 
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Continues on page 28.

Manager’sColumn...

In these series of articles, we strive to impart suggestions and ideas 
to Common Interest Ownership Community Boards of Directors 
that enable them to discharge their responsibilities sensibly and 

with the least burden possible.  We regularly observe boards that 
become entwined unnecessarily in legal concerns or counterproduc-
tive behavior, with the result of wearing out volunteer-directors, 
discouraging owners from serving on boards, and generally alienating 
owners from the boards they elect.

Our comments do not constitute legal advice, though we feel confi-
dent that our recommendations conform to the law.  We urge Boards 
to consult with their own lawyers over any statements we make that 
raise concerns or questions.

This article features a suggestion for Boards and Management 
Companies alike, essentially that the management companies provide 
to their Boards a concise, well-organized orientation addressing the 
respective roles and responsibilities of the Board and Management 
Company.  CAI itself offers resources for Boards that are very useful.  
Our suggestions here are not intended to replace CAI’s offerings, but 
instead to supplement and reinforce those lessons.

We urge that the management companies implement this initiative for 
several reasons, but chief among them is the management company’s 
familiarity with the subject matter and particularly the unique details of 
its Management Agreement.  Persons who are new to these boards may 
never have considered the division of responsibilities that the law, the 
management agreement and importantly, the course of dealing and cul-
ture that exists at any given property creates.  We are always struck when 
we encounter owners and even some inexperienced board members who 
assume that the management company “does everything.”  This conclu-
sion obviously is erroneous, but the misperceptions linger.

The process of getting boards “on the same page” with their man-
ager should be a recurring event.  The parties may consider conduct-

Being Practical, Part XXIV 

Board Orientation
By Reggie Babcock, Frank Anastasi, CMCA, Rich Wechter, CMCA and Sabrina Wentworth, CMCA
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ing a session when a new management company comes aboard at 
the beginning of the relationship.  The other obvious time to conduct 
a formal educational session is when the membership on the board 
changes substantially.  These details are best left to the parties them-
selves, but all participants should recognize the value in repeating the 
process regularly, if only to remind and reinforce the prior lessons.

The agenda can be as ambitious as the parties choose, but we envi-
sion the core syllabus to span no more than two hours in a comfort-
able setting after business hours, say at 5:30 in the manager’s offices.  
Food helps.    The manager should schedule the session at a time when 
key personnel from the management company are able to attend and 
acquaint themselves with the board members, and they with them, 
and to discuss the roles and responsibilities they serve.  

Perhaps the next, and most obvious topic for an agenda could be 
guidance on the conduct of meetings, including but not limited to, the 
discussion of the order of business, the opportunities and limitations 
on owner participation, the availability of executive sessions and the 
limitations on that procedure.  The manager can use this opportunity 
to guide boards on conducting fair and businesslike meetings.  As 
just one example, this “coaching” can include strategies for managing 
the time allotted to owners who speak in open session, and even in 
hearings.  

Few new board members have experience with parliamentary 
procedure.  The Common Interest Ownership Act (CIOA)specifies 
the use of Robert’s Rules of Order unless the board makes alterna-
tive arrangements.  Even a reference to Robert’s Rules can strike 
fear in the heart of an inexperienced board member, especially when 
confronted with an angry owner trying to invoke some esoteric par-
liamentary provision.  This section might be the opportunity to reflect 

“Few new board members have experience 
with parliamentary procedure.”

Our Annual Night of Fall Fun will 
include a new treat this year.  We 
plan to honor a long-term manager 
as well as a newbie.  We need you 
to nominate a manager who you 
believe is deserving of such 
an award.  Please go to our 
website:  www.caict.org to fill 
out the form.  

Manager of the Year Awards!
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Community Associations are businesses.  This 
concept is reinforced throughout our many edu-
cational sessions, but none more profoundly 

than during our Condo Inc. I & II programs (formerly 
known as the ABCs:  Basic Operations for Community 
Associations).

On April 25, 2015, over 70 people invested a good part 
of a Saturday to delve into the details about best practices 
in common interest communities.  Based on the feed-
back, their time was well spent.  Our speakers delivered 
valuable information and offered techniques for effective 
and efficient operations.

We also offered an advanced level program for those 
board members who have already taken that basic 
course.  This group was able to explore common issues 
more in-depth.

One of the best parts of both sessions was the oppor-
tunity to talk with peers to learn of their successes (and 
failures) and perhaps discovering new tools to use bring 
back to their communities.

Our next Condo I session is scheduled for Saturday, 
September 19 in Wallingoford.  If you are a new, or 
somewhat new, board member this course will be well 
worth your time!  Register on our website today! ■

Board Member Education — Condo Inc. I & Condo Inc. II

CONDO, INC. 
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on Directors’ legal obligation, to be disinterested and always act on 
behalf of the entire community rather than his or her own interests.

Seemingly basic, but essential, the board should be guided in 
understanding the basic provisions of their documents.  We find 
often that board members have not become acquainted with their 
own documents and may not even possess a set unless they are still 
holding their Public Offering Statement.  Directors should understand 
the differences among the Declaration, bylaws and rules documents, 
their hierarchy and various requirements to amend them.  The Board 
should understand the basic allocation of unit owner and association 
responsibilities as the declaration provides.

A well-rounded board orientation syllabus would include basic 
accounting and financial components.   Directors can become more 
comfortable, and effective, in their fiduciary roles if they know the 
important aspects of their reports, basic budgeting processes, capital 
project planning and the independent accountant’s role.  One favor-
ite topic: accrual vs. cash accounting; accounting for a community’s 
expenses is very different from managing their personal checking 
accounts.  The discussion also can touch upon the Board’s role vis-à-
vis collection and foreclosure actions.

In similar fashion, boards can be instructed in the ABCs of the com-
munity’s insurance program.  There is more to insurance than meets 
the eye particularly in Connecticut.  Boards are continually surprised 
by the result that is obtained when there is a loss, as the outcome 
depends not only on the limits of liability of the policy and its deduct-
ible amount, but also the interplay of written maintenance standards 
and the Declaration.  

Last, we would walk directors through the highlights of the manage-

MANAGER’S COLUMN..from page 26.

Editor’s Note:  Connecticut Public Act 06-23 states:  ‘The executive 
board of each association of a common interest community, shall 
encourage each member of such association, including the offi-
cers and members of the executive board, to attend, a basic edu-
cation program concerning the purpose and operation of com-
mon interest communities and associations, and the rights and 
responsibilities of unit owners, associations and executive board 
officers and members. All or part of any fees for such program 
may be designated as a common expense of the association and 
paid from association funds in such manner as may be deter-
mined by the executive board and approved by the association, 
consistent with the bylaws of the association and chapter 828 of 
the general statutes.’
CAI-CT regularly offers training programs for condo/HOA board 
members.  These sessions include details about CIOA; budgeting; 
reserve funding; maintenance; rules enforcement and more!  The 
next session is scheduled for September 19 in Wallingford, CT.  
Go to www.caict.org for more information and to register.

ment agreement.  There ought not be any surprises as to matters that 
are included in the basic management fee and the activities that will 
trigger additional charges.  The board and the manager also should 
be of one mind completely on the matter of the manager’s limit of 
authority, i.e., how much may the manager spend without explicit 
authorization.

Any one of the topics we have discussed could fill an entire day’s 
seminar.  Such an extensive treatment is not our intention.  We do 
however wish to sensitize boards to the critical matters they will 
encounter in the course of their tenures.  That outcome will make the 
participants better board members, and vastly improve the relation-
ship and workings of the manager. ■

The authors work for Westford Real Estate Management, LLC. Reg Babcock is Chief 
Operating Officer & General Counsel, Frank Anastasi, CMCA, is Executive Vice President, Rich 
Wechter, CMCA, is Senior Vice President and Sabrina Wentworth, CMCA, is a Community 
Manager.

Common Interest welcomes the submission of articles, news 
and announcements subject to space limitations, editing and 
appropriateness, including educational value.  The Common 
Interest Publication Committee will make every effort to 
publish articles submitted and may even be able to help you 
with your submission.  

Please	call	860-633-5692	or	 
E-mail:	kim@caict.org 
for more information.

Your News 
Wanted!



There’s one sure way to position yourself for success  
and advancement in community management— 
just as more than 10,000 other managers have.

Obtain the Certified Manager of Community  
Associations® (CMCA) credential!

The CMCA can help you reach your goals, earn more money 
and accelerate your career! And success requires just three 
simple steps.

Position Yourself
Above the Rest 
with the Essential 
Credential™

Start today by downloading a free, comprehensive  
study guide at www.nbccam.org!

Learn more about the CMCA certification program, including prerequisite courses 
and experience requirements, at www.nbccam.org or call 866.779.CMCA.

1
Complete and 
pass a prereq-
uisite course or 
have five years 
of experience 2Submit  

application  
for CMCA  
examination. 3Take & pass 

CMCA  
examination!

The CMCA is awarded by the National Board of Certification for  
Community Association Managers (NBC-CAM) and has been granted 
accreditation by the National Commission for Certifying Agencies 
(NCCA). NCCA accreditation provides independent validation that the 
CMCA program meets or exceeds twenty-one standards concerning vari-
ous aspects of the certification program including its purpose, structure, 
governance, psychometric foundation, policies and procedures.
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ClassifiedServices ATTORNEYS

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211 • Fax 203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER

FRANKLIN G. PILICY, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact: Franklin G. Pilicy 
E-mail: dmajor@pilicy.com 
CAI-CT MEMBER

Perlstein, Sandler & McCracken, LLC 
10 Waterside Dr., Suite 303  
Farmington CT 06032 
860-677-2177 or Toll Free 888-677-8811 
Contacts:  Matthew N. Perlstein, Esq. 
 Scott J. Sandler, Esq. 
 Gregory W. McCracken, Esq. 
 Carole W. Briggs, Esq.
CAI-CT MEMBER

CARPENTRY

860.633.1319
203.974.9852

MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting
Window & Door Replacements

Roofing, Gutters & Siding
Deck Replacement

www.newlookpaintingandconstruction.com

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

PAINTING, SIDING,  
DECkS, ROOfS  

& WINDOWS

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501 • Fax: 866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

DUCT / DRYER VENT 
CLEANING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGINEERING /  
RESERVE STUDIES

The Falcon Group, Engineering, 
Architecture & Energy Consulting 
24 Dixwell Avenue #144 
New Haven, CT 06511 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

All of our studies 
now include 
  ForeSite™

www.reserveadvisors.com
(844) 701-9884

CAI-CT MEMBER

ENVIRONMENTAL SVC.

Bestech Inc. of CT 
25 Pinney Street 
Ellington, CT 06029 
860-896-1000 • Fax 860-871-5982 
www.bestechct.com

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact: Joseph T. Rodgers, CPA 
E-Mail: joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact: Sam Tomasetti, CPA 
E-mail: STomasetti@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: markalliodcpa@sbcglobal.com 
CAI-CT MEMBER

ASPHALT/
ASPHALT REPAIRS/
CONCRETE/PAVING

M & S Paving and Sealing, Inc. 
Carrie DeMilio 
111 Commerce Way 
South Windsor, CT 06074 
860-436-4588 
carrie@mspave.com 
CAI-CT MEMBER

M & S Paving and Sealing, Inc. 
6 Springside Avenue 
Danbury, CT 06810 
203-790-9727 
mspave.com 
CAI-CT MEMBER
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[Continues on page 32.]

FINANCIAL SERVICES

Howard Himmel
978-567-3630 
h.himmel@avidiabank.com
www.avidiabank.com
Servicing all of New England

Community 
Association 

Banking

CAI-CT MEMBER

The Milford Bank 
Contact: Paul Portnoy, Vice President
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

Mutual of Omaha Bank,  
Community Association Banking 
Contact: Erin Bowen, CMCA,  
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713 • Fax 603-636-8566 
erin.bowen@mutualofomahabank.com 
www.mutualofomahabank.com 
CAI-CT MEMBER

Savings Institute Bank & Trust 
Contact: Lisa Allegro, AVP 
803 Main Street 
Willimantic, CT 06226 
800-423-0142 • 860-208-1225 
Lisa_Allegro@banksi.com 
www.savingsinstitute.com 
CAI-CT MEMBER

Simsbury Bank
Contact: Donna L. McCombe, VP
Commercial Relationship Manager, HOA Lending
P.O. Box 248, Simsbury, CT 06070
Phone: 860-651-2084 • Fax 860-408-4679
dmccombe@simsburybank.com
www.simsburybank.com
CAI-MEMBER

Union	Bank	Homeowners							
Association Services 
Contact: Mickel Graham 
3320 Holcomb Bridge Road 
Norcross, GA  30092 
866-210-2333 • Fax 866-401-2911 
mickel.graham@unionbank.com 
Smartstreet.com 
CAI-CT MEMBER

GENERAL CONTRACTORS

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
Member CAI-CT Lic# 570192

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

CondoLogic 
Contact: Lisa Caminiti 
29 North Main Street 
West Hartford, CT 06107 
860-232-4491 x-112 • Fax: 860-232-6637
CondoLogic.Net

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge	Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

LAUNDRY EQUIPMENT

“Superior Laundry Solutions”
Serving The Northeast Since 1964

Doug Lindland • 800-422-5833 • dougl@automaticlaundry.com 

www.automaticlaundry.com

S S

CAI-CT MEMBERHELP WANTED!
Did you know that CAI-CT has a 

Job Bank available on our new web-
site? If you are looking for a new 
employee — someone who knows to 
look to CAI-CT for opportunities – 
consider placing an ad in our job 
bank.  Contact us at 860-633-5692 or  
ellen@caict.org.
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MAINTENANCE

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT Member Lic# 570192

MANAGEMENT COMPANIES

Advance Property Management 
36 Commerce Street 
Glastonbury, CT 06033 
860-657-8981 • Fax 860-657-8970 
http://advanceco.net 
Contact: Eric W. Schaefer 
CAI-CT MEMBER

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymanagementservices.com 
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 31.

BARKAN mANAgemeNt COmPANy, iNC.
Boston | Providence | Hartford | Washington DC

New England’s premier provider 
of condominium management 
services since 1981

www.barkanco.com   

Laura Waldrop
v i c E P r E s i d E N t

860.633.6110

ImagIneers, LLC
635 Farmington avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
e-mail: kkuegler@imagineersllc.com

www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
CAI-CT MEMBER

Phoenix Property Management 
Contact: N. Lynne McCarron, AMS 
P.O. Box 281007 
30 Connecticut Boulevard 
East Hartford, CT 06128 
860-282-7733 • Fax 860-282-7734 
LMcCarron@phoenix-mgmt.com 
CAI-CT MEMBER

Connecticut’s trusted choice  
for Property Management.
www.thepropertygroup.net

Contact us:
jravich@thepropertygroup.net

203-893-4622
The Property Group of CT, Inc.

25 Crescent Street, Stamford
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738 • Fax 860-688-0261 
Contact: Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
CAI-CT MEMBER

PAINTING

CertaPro Painters 
Contact: David Messier 
1-877-576-6555 
112 Stockhouse, Rd., PO Box 300 
Bozrah, CT 06334 
860-886-2900 • Fax 860-886-5900 
CAI-CT MEMBER

860.633.1319
203.974.9852

MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting
Window & Door Replacements

Roofing, Gutters & Siding
Deck Replacement

www.newlookpaintingandconstruction.com

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

PAINTING, SIDING,  
DECkS, ROOfS  
& WINDOWS
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Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501 • Fax: 866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

PEST CONTROL

Braman Termite & Pest Elimination 
Contact: Michael Bensche 
www.BramanPest.com 
800-338-6757 
Mbensche@bramanpest.com

ROOFING/SIDING/
GUTTERS/WINDOWS

                          Condominium Roofing Experts 

      GAF Master Elite 

 CertainTeed Shingle Master  

310 Newington Rd. West Hartford  

         860-586-8857

Jpcarrollroofing.com 

Fiderio & Sons 
David L. Laferriere, Jr. 
687 Broad Street 
Meriden, CT 06450 
203-237-0350 • Fax: 203-639-0867 
david@fiderio.com 
www.fiderio.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501 • Fax: 866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
Member CAI-CT Lic# 570192

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER 

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

WATER / FIRE DAMAGE

Crystal Restoration Services, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystal1.com 
CAI-CT MEMBER

Crystal Restoration Services, Inc. 
Contact: Marc Angiletta, Vice President 
303 Captain Lewis Dr., Southington, CT 06489
860-628-5558 • 860-378-0205 Fax 
E-mail:MarcA@crystalrestoration.net 
www.CrystalRestorationCT.com 
CAI-CT MEMBER

To Advertise 
Call (877) 588-5010 or  

email: ray@brainerdcommunications.com
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TECHNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

I feel like I should probably once again apologize for being out of 
season with this month’s article, but hopefully not out of touch.  I 
typically write about what issues I’m working on at the time, and 

right now we are very busy redesigning multiple roof systems for 
numerous condominium complexes, mostly in Connecticut.  I use the 
term redesigning roof systems as I don’t really look at what is on top of 
your building so much as a roof, but more as it being part of an overall 
system that prevents water entering into your home. 

 This past winter’s ice damming has reinforced to many associa-
tions, along with our short memories from the winter of 2010/11, that 
they are in need of a major change in how their roofs operate and 
perform.  This requires not so much simply replacing a roof, but 
redesigning their building in a manner that both tries to prevent the 
formation of ice dams, but also to prevent any leaking that may be 
caused by their presence.  As I have discussed before in this column, 
ice damming induced leakage involves the formation of ice dams on 
a roof system which then holds back water that runs through open-
ings and crevices into the building structure.  Because of this, a well-
designed building needs to be designed in a manner that prevents or 
reduces the ice dams.  And if ice dams are created, it prevents them 
from leaking into the structure.  

We are often asked how the codes relate to this whole task, and are 
challenged by people who believe that their roofing system, whether 
they be designers, contractors or association representatives, meets 
these code requirements.  The issue with this really comes down to, in 
my opinion, a lack of understanding that the adopted building codes 
are not in and of themselves intended to solely be design standards, 
but also to be performance standards.  For example, the codes have 
many requirements such as venting levels, insulation levels, use of 
underlying membranes, and how a joining or mating wall is con-
structed.  But the residential codes further go on to say that the system 
design needs to provide a weather resistant barrier for the building.  
Additionally, it is often misunderstood that the building codes were 
always intended to be a minimal standard, along with the overlying 
requirements of providing a weather resistant barrier, which often dic-
tates more than the prescriptive requirements in the codes with regard 
to how certain aspects need to be designed.  However, the issue that we 
find far more than anything else in these conversations is the sense that if 
many of the code requirements are met, that the system then meets the 
code requirements.  We are left to merely respond that “the code is an all 
encompassing document that requires all of the code requirements to be 
met including all of the prescriptive requirements and lastly, the perfor-
mance requirements.”  For example, we often have disagreements with 
roof contractors that argue that their new roof meets all of the above roof 
requirements for instance, the required level of water proofing membrane 
commonly referred to as ice-and-water shield, flashing, and how valleys 

Does Your Roof Meet Code? 
By Timothy Wentzell, P.E.
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or other details are constructed.  But my response, and I believe the gen-
eral correct response, really is that if, for example, the venting or insula-
tion requirements and the performance requirements have not been met, 
i.e. the roof leaks, the code requirements have not been met and hence; 
the roofing system is not code compliant. 

When we receive a phone call asking us to prepare specifications for 
a roof replacement project, we always respond by first trying to find out 
if the association or property owner has had leaking problems.  Next we 
ask when did the leaking occur and did they have ice dams on their roof?  
And then we ask to inspect a sampling of attics in units that have had leak-
ing and typically talk to the unit owners about when and where their leak-
ing occurred.  Based on this input, and then our inspection of the existing 
roofing systems, we can then offer specifications in an attempt to try to 
resolve the underlying issues.  We start with ventilation, heat gain into the 
attics, insulation and other aspects before we even get to what is going to 
be replaced on the roofing system such as underlayments, flashings, type 
of shingles and other pertinent details.  I believe this enables us to then 
design a roofing system that may be able to meet the code requirements.  
However, all of that being said, we often run into many circumstances 
where because of complex geometries or other specific situations that 
are pertinent to the project, we are stuck with situations where certain 
aspects of the design simply can’t meet current code and prudent design 
requirements.  In these situations where we cannot resolve some of the 
underlying issues in a reasonable and cost effective manner, we then 
supplement other aspects of the systems in order to “compensate” for 

“...the codes have many requirements such as venting levels, 
insulation levels, use of underlying membranes, and how a 
joining or mating wall is constructed.”
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Adam Quenneville Roofing & Siding .................................. 28
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Bouvier Insurance .............................................................. 25
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DISPLAY ADVERTISER DIRECTORY

nanfito
Original Owner • Over 49 Years Serving Connecticut

SpeCializing in COndOminiumS. 
Only 2% of Contractors in the u.S. are master elite. 
We can offer a 50 year guarantee!

GAF Master Elite Contractor

Gutters • Replacement Windows • Remodeling
ROOFING & SIDING
LEAKS? 800-916-6107

vnanfito.com

Decks
kitchens
Baths

sun	tunneLs
skyLiGhts
Maintenance

PoWeRWashinG
assistance with 
insurance Claims

V.

Lic# 570192

other deficiencies.  In these cases what a roofing system designer can 
then come up with is not always a code compliance design, but merely 
a serviceable design, hopefully meeting the needs of the client, albeit 
with some risk attached.  

On the whole question of how codes are developed and designed, 
it is also important to understand that the building codes are reactive 
documents in that when certain circumstances occur, then after the 
fact code changes are implemented.  A good example of this was the 
changes in cantilever deck design loads that happened after several 
tragedies.  On that note I fully expect some of the roof design criteria 
to change in the near future as well, as certainly the winters of 2010/11 
and 2014/15 have shown the need for this.  All of which will hopefully 
better guide us both as design professionals and building owners going 
forward in the future to better understand and implement code criteria 
of providing a weather resistant barrier to our buildings. ■

Please address any questions or areas of interest that you would like answered in future col-
umns to Timothy Wentzell, P.E., Connecticut Property Engineering, 630 Governor’s Highway, 
South Windsor, CT 06074 (860-289-8121) (e-mail: ConnPropEng@cox.net).

ENVIRO. TIP
Three Reasons to Let the  

Dandelions grow…

1. Their deep roots help to aerate the soil.

2.  They provide nourishment to bees that 
are important for pollination.

3.  They attract beneficial ladybugs.



•  GAF Master 
Elite roofing 
contractor

•  Factory 
trained fiber 
cement and 
vinyl siding 
installers

•  Ask about 
our lifetime 
no clog 
warranties 
on our leaf 
blocker 
systems

Call us today for your free estimate.

(203) 627-6053
www.snehomeworks.com

Home Works
southern New england

Roofing • Siding • gutteRS

Let Southern New England Home Works LLC guide you through 
your next capital investment project. The owners Jim and Brian 
will be on site for the duration of your project ensuring all of your 
needs and our strict quality guidelines are met every day.


